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1. Introduction
The previously specified amount of class hours and possible credit points describe target
values which have to be achieved in the Baltic Sea Region states in the medium run. Curricula,
teaching materials etc. developed within the framework of the project are oriented at this target
concept.
Due to the fact that currently in the separate Baltic Sea Region states the amount and
qualification levels of the master training are expressed differently, the testing of this master
training within the framework of the project as well as a smaller number of class hours by
introduction of master training can be implemented. In this case the scope of exercising in the
separate four parts of master training workout must be established clearly above conducted to
date training. During the further process in four to six years at the latest the target values of
the concept have to be implemented in all the countries.
In order to gain experiences with various national conditions and differently expressed master
training the following tests of the unified master training are provided within the framework of
the project.
• In Denmark and Latvia correspondingly tests and evaluations of Part B1 “Business
administration, law and management” and Part B2 “Vocational and occupational
education”.
• In Poland and Lithuania correspondingly tests and evaluations of all four parts of
the master training:
Part A1 Practical training including a masterpiece
Part A2 Specialized theory
Part B1 Business administration, law and management
Part B2 Vocational and occupational education
• For the tests in Poland and Lithuania for the occupation-specific parts of the master
training A1 “Practical training including a masterpiece” and A2 “Specialized theory”
the occupation “Electrical technician” is selected.
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Guide and checklist for the implementation of vocational training courses to master’s
level

Suggestions and recommendations

Check

A) Objectives of the training
a) Providing skills to independently lead a company, to assume managerial tasks in the
areas of technology, business administration, human resource management and
development, to establish vocational training in companies and to independently make
use of the acquired enhanced professional competence by autonomously adapting to
new needs in the relevant areas.
b) The master´s programme consists of four independent parts. Each part finishes with a
separate examination and a professional title, reflecting the enhanced skills.
Part A1: “Practical knowledge” – completion with the title “Recognised Technician”.
Obtaining crucial knowledge, abilities and skills to master and competently accomplish
tasks of the respective profession and to identify and manage job-related challenges and
solutions, by taking into account new developments.
Part A2: “Subject-specific theory” – completion with the title “Technical Specialist”.
Acquiring necessary theoretical knowledge in the respective profession by imparting
knowledge in the fields of technology, safety, process engineering, materials
engineering, mathematics and economic knowledge to be able to analyse and assess
challenges and to present, document and propose appropriate solutions for order
processing and for the administration and organization of a company.
Part B1: Business Administration – completion with the title “Business Administrator”.
Obtaining essential business and legal knowledge by situation-oriented introduction of
comprehensive entrepreneurial competences - especially with regard to business,
commercial and legal issues. Providing knowledge and skills for proper evaluation of
companies´ competitiveness; preparing, implementing and evaluating of start-up and
take-over activities and development of corporate management strategies.
Part B2: Occupational pedagogics – completion with the title “Instructor”.
Obtaining necessary professional and work-pedagogical knowledge and the entitlement
to conduct vocational training in companies. Transfer of knowledge and skills in the fields
“significance” and “legal framework”, training planning, recruitment of trainees, training in
the workplace, promotion of learning processes, team building and completion of the
training.
B) Participants and target groups
1. Persons with completed vocational training (journeyman, skilled workers) of all trades
…..............................................................................................................................
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2. Persons without vocational training, but with long-term professional experience in their
profession (at least five years)
………………………………………………………………………………………………...
3. Potential start-up candidates
………………………………………………………………………………………………...
4. Students and graduates in the relevant disciplines
………………………………………………………………………………………………...
5. Temporarily unemployed persons with appropriate educational/vocational background
who under a master´s programme wish to improve their chances of obtaining work or to
enhance their professional career.

……….
……….
……….

……….

...................................................................................................................................

6. All persons who do not want to graduate from a master's degree, but only want to
pursue specific parts of the master´s programme (particularly Part B1 “Business
administration” and Part B2 “Occupational pedagogics”) as advanced vocational training
C) Notices and Information for participants
Emphasizing that these are four independent training courses that
a) can be completed separately and with a separate professional title.
b) successful completion of all four parts “automatically” leads to a master’s degree.
………………………………………………………………………………………………...
Recommendation to consider the completion of each individual part of the master's
programme as an essential cornerstone of advanced education and – if the “master” title
is pursued – recommendation to start with the parts B1 “Business Management” and B2
“Occupational pedagogics”.
………………………………………………………………………………………………...
Indicating target-group-specific significance, as well as the advantages and benefits from
completing each individual training part as well as benefits from gaining the master title,
such as:
•
•
•
•
•
•
•

significant importance for the autonomous exercise of the chosen profession
very high success rates of business start-ups with completed master training
great career opportunities to assume leadership functions
high attractiveness and personal image gains from the master training
a master´s degree is held in high regard by companies and customers, an
excellent marketing element to underscore quality assurance by securing due
qualification
outstanding significance of practical knowledge and skills in business
administration, management and corporate governance
entitlement to conduct vocational training of young people, and thus decisive
contribution to attracting qualified junior staff
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•

pivotal importance of acquired occupational and work-pedagogical knowledge for
personnel development and promotion, for team development and for increasing
motivation in companies
………………………………………………………………………………………………...
Information about the significance of the master's education, reaching beyond just
acquiring professional qualification, such as full entitlement to a university degree,
classification in the Qualifications Framework at “bachelor´s” level.

……….

……….

………………………………………………………………………………………………..
Special emphasis on
a) cost estimation of the participants´ fees, e.g. not only indication of total cost but
also cost per participant hour and;
b) in particular, financial support and tax incentives.
……………………………………………………………………………………………….

……….

Repeated dissemination of information via various media channels – in writing and
particularly active in face-to-face meetings, in form of individual consultations, at
meetings, trainings, via consultants, etc.
D) Recruiting participants
Early and repeated announcement of courses on advanced education in professional
journals, on websites, via newsletters, circulars, etc.
………………………………………………………………………………………………...
Production of posters, hand-outs with invitations to advanced education training courses
or related information on counselling events and information placement/introduction in
educational establishments, chambers, universities, etc.
………………………………………………………………………………………………..
Sending personal invitation letters with indication of date, including a reply sheet by mail
and/or by e-mail;

……….

……….

address at least 50 times the number of potential participants than the desired number of
participants
………………………………………………………………………………………………
Repeated telephone follow-up activities to addressed potential participants
………………………………………………………………………………………………
Conducting press conferences/discussions and issuing press releases to achieve
publications in the daily press. At least one press release shall be issued within the
framework of the master training testing and at least one press conference must be held
(see E).
………………………………………………………………………………………………...
Involvement of propagators (e.g. consultants, teachers, etc.), who approach potential
participants in person to submit invitation letters
………………………………………………………………………………………………...
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Use every opportunity for personal contact to pass on information and to advice potential
participants about your measures
………………………………………………………………………………………………...
At least 15 (ideally 25) participants per training
………………………………………………………………………………………………...
The parts A1 “Practical knowledge” and A2 “Subject-specific theory” are each
occupation-related. In principle, in parts B1 “Business administration” and B2
“Occupational pedagogics”, participants can be persons from all trades and business
segments. Participants from various areas and trades will promote the exchange of
experience among themselves.
………………………………………………………………………………………………..
The four advanced training courses can be conducted under a full-time scheme with
daytime lessons and a total duration of 8-10 months, or under a day-release scheme with
evening lessons and at weekends, with a total duration of 20-24 months. In order to meet
all demands, it is advisable to offer both forms of courses, according to the respective
demand. Parts B1 “Business administration“ and B2 “Occupational pedagogics” are
particularly suitable for a day-release scheme.

……….
……….

……….

E) Implementation of advanced training
Under the “Master BSR” project, the following advanced training courses are offered and
evaluated by the following project partners:
Denmark, Partner 3 “International Business College”: Part B1 “Business
administration“ and Part B2 “Occupational pedagogics”, implementation in the
period from 01.03. to 30.09.2017
• Poland, Partner 5 “Regional Chamber of Crafts Wejherowo”: All four parts of the
master's programme relate to the profession “electronics engineer” –
implementation in the period from 01.03.2017 to 31.05.2018.
• Lithuania, Partner 7 “Public Institution Vilnius Builder Training center”: All four
parts of the master's programme relate to the profession “electronics engineer” –
implementation in the period from 01.03.2017 to 31.05.2018
• Latvia, Partner 8 “Latvian Chamber of Crafts”: Part B1 “Business administration”
and Part B2 “Occupational pedagogics”, implementation in the period from
01.12.2017 to 31.05.2018
Each of the four partners will issue at least one press release as part of the process of
acquiring participants or conducting advanced training courses. Conducting of an
additional press conference is particularly desirable and urgently recommended.
•

………………………………………………………………………………………………..
Since the scope and qualification levels of the master's education significantly vary
across the Baltic Sea Region, testing of this master's programme under the “Master
BSR” project is possible as well as a scheme with reduced course lessons in case of
introduction of the master's training. In these cases, however, the scope of the curriculum
contents for each of the four sections of the master's education shall be clearly above the
hitherto offered scope of the teaching programme.
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In the further course of the process, the target values listed under F. to I. shall be
implemented in all countries in the coming four to six years.
In order to impement each advanced training measure, it is required to
a) appoint a teacher who will function as a manager and permanent contact person for all
content-related questions and to
b) introduce a qualified force for all organisational, administrative and individual
questions as well as for assistance with applications for grants. A full support and
constant reachability (personal, by telephone or electronically) must be ensured, even at
evening lessons and at weekends.
………………………………………………………………………………………………..
Assuring timely and binding reservation of training rooms and training workshops (for
parts A1 and A2) and securing an adequate equipment
………………………………………………………………………………………………..

……….

……….

Timely recruitment of lecturers and organising a complete teaching timetable for each
respective complete advanced training block:
a) At least one full-time lecturer shall be active in each educational block, a
competent specialist on the respective advanced training topic or profession.
b) Secondary qualified instructors who are generally particularly cost-effective.
In addition to professional qualification and experience, pedagogic abilities and teaching
experience are of paramount importance.
If necessary, follow-up trainings and/or train-the-trainer seminars shall be conducted. For
this purpose, specific concepts, curricula and teaching materials were developed for the
“Master BSR” project which are available free of charge.
……………………………………………………………………………………………….
Timely preparation and provision of documents, materials, etc. for
a) all teachers and staff;
b) all participants.
Provision in paper form as well as electronically (see internet platform).
Within the framework of the “Master BSR” project, the following documents and materials
have been designed and are available free of charge:
•
•
•
•

Analyses of the education and labour markets in the Baltic Sea Region
Concepts for conducting master's programmes in Denmark, Germany, Poland,
Lithuania and Latvia
A concept for a uniform master's programme for the BSR
Curricula and teaching materials for all four parts of the master's programme (for
part A1 “Practical knowledge” and A2 “Subject-specific theory” for the profession
“electronics engineer”)
6
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•

Concept and documentation for the evaluation of all four parts of the master
training
• Examination regulations for all four parts of the master's programme
• Concept, curriculum and teaching materials for a dedicated train-the-trainer
seminar
………………………………………………………………………………………………..

……….

For each continuing education – establishment and operation of an user-friendly Internet
platform, including
•
•
•
•
•
•
•

setting all documents and materials for download
links to textbooks, etc. for self- study
existing e-learning systems for each training course
announcement of appointments, classrooms etc.
complete addresses of all lecturers and contact persons
complete addresses of all participants for communication with one another
interesting information, such as the announcement of further events, current
publications, important links, etc.
F. Implementation of Part A1 “Practical knowledge”
The skills and abilities can be acquired alternatively
• in 200 to 300 (average 250) teaching hours
• or at least in one year of professional activity.
Qualification also includes the delivery of a masterpiece/master project. For the master
training in the profession “electronics engineer” the master project has to be delivered in
one of the three main areas:
1. Focus on energy and building technology
2. Focus on communication and safety engineering
3. Focus on system electronics
G. Implementation of Part A2 “Subject-specific theory”
The skills and abilities can be acquired alternatively
• depending on the profession, in 400 to 600 (average 500) teaching hours
• or in 100 teaching hours and at least in two years´ occupational experience.
……………………………………………………………………………………….

……….

Technological, safety, process and process engineering, materials engineering,
mathematical and economic knowledge to analyse and evaluate problems and to identify
and implement suitable solutions.
………………………………………………………………………………………………..
Acquisition of competences in the following subjects:
1. Electrical and safety engineering,
2. Order processing,
3. Operation management and business organisation
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H. “Implementation of Part B1 “Business administration”
For acquiring the required skills and abilities, at least 300 teaching hours shall be
completed
………………………………………………………………………………………………..

……….

Imparting professional competence to analyse and assess managerial, commercial and
legal issues as business owner, manager or executive, as well as to identify and
document possible solutions, and to implement them in the light of current developments.
………………………………………………………………………………………..

………

Obtaining competences in the following areas:
1. Evaluating the competitiveness of enterprises
2. Preparing, conducting and evaluating start-up and take-over activities
3. Developing corporate government strategies
I. Implementation Part B2 “Occupational Pedagogics”
For acquiring necessary skills and abilities, 100 to 120 teaching hours shall be
completed.
………………………………………………………………………………………………..

……….

Imparting vocational and work-related knowledge to obtain necessary competences of
proper training of apprentices (trainees) for autonomous planning, implementation and
monitoring of vocational training.
……………………………………………………………………………………………….

……….

Acquisition of competences in the following areas:
1. Verifying the training requirements and planning of the training programme
2. Preparing of the training programme and recruitment of trainees
3. Conducting the training
4. Completion of the training.
J. Evaluation of advance training programmes
Any advanced occupational educational measure is subject to evaluation in order to
identify and implement further developments and improvements in future training
programmes.
For this purpose, at various times during implementation written and oral interviews with
the participants and lecturers shall be conducted, together with an accompanying
monitoring analysis.
……………………………………………………………………………………………….
Within the scope of the “Master BSR” project, the evaluations are carried out by the
project partner “Gdańsk University of Technology”.
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The concepts, questionnaires, guides etc. developed in the project are free of charge for
all and any future use.
………………………………………………………………………………………………..

……….

The four advanced master's programme courses shall be first-class and cost-intensive to
give the participants very significant added value. In this respect, it is advisable to follow
on a random basis further career paths of individual graduates and to identify their
benefits. The obtained results are ideal in terms of information and acquisition of new
participants (see C and D).
K) Evaluating and conducting examinations
The following procedures are required for the four advanced master's programmes:
Grouping into level class 5 “Higher Vocational Training” or level class 6 “Bachelor
and other comparable trainings and competences” within the Qualifications
Framework.
• Assessment of obtained competencies and skills with credit points (CPs); a
maximum of 155 CPs are awarded for all four parts of the master's programme.
• Of the total number of 155 CPs, a maximum of 85 CPs can be awarded In the
course of professional activity
• Awarded CPs can be transferred across countries.
• The completed advanced courses related to each part of the master's
examination as well as the master's title are recognised across the Baltic Sea
Region.
....................................................................................................................................
•

……….

Each part of the master's training is examined separately and finishes with a separate,
recognised advanced training certificate.
•

In classroom teaching or in the course of professional activity, a maximum of 35
CPs can be awarded for Part A1 “Practical knowledge”. Successful examination
leads to the title “Recognised Technician”.
• In classroom teaching or in the course of professional activity, a maximum of 65
CPs can be awarded for Part A2 “Subject-specific theory”. Successful completion
of the examination leads to the recognised title “Technical Specialist”.
• In classroom teaching, a maximum of 40 CPs can be awarded for Part B1
“Business administration”. Successful completion of the examination leads to the
recognised title “Business Administrator”.
• In classroom teaching, a maximum of 15 CPs can be awarded for Part B2
“Occupational pedagogics”. Successful completion of the examination leads to
the recognised title “Instructor”.
In case of successful completion of all four examinations within ten years, a master
craftsman title will be awarded in the respective profession.
……………………………………………………………………………………….
Under the “Master BSR” project, a concept for conducting examinations, including quality
assurance measures, as well as uniform examination rules were designed. The
documentation is available free of charge for all and any use.
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………………………………………………………………………………………………..

…….…

In countries with a binding examination system in place, examination is subject to
national law and thus leading to a “national master craftsman” title. Further, an additional
evaluation is to be carried out in these countries, based on the designed uniform
examination regulations. In countries without any examination regulations in place,
examinations are based on the designed uniform examination regulations.
Examinations or additional evaluations based on the designed uniform examination
regulations lead to the title “Master/Baltic Sea Region”.
………………………………………………………………………………………………...

….……

Competences, knowledge and skills already acquired in other qualification measures that
meet the master training requirements, are recognized for the master training and can
lead to the exemption from examination of certain parts of the exam.
L) Implementation report
Within four weeks of completion, each implementing partner shall provide a conclusive
execution report on the implemented advanced training measures under the “Master
BSR” project, including
a) short description of the implemented measures on informing and attracting new
participants and copies of the produced information material, press releases, press
reports, etc.
b) short description of the implemented preparatory measures
c) the number of participants in each training part
d) covered trades and activity areas
e) eventual participant dropouts, specifying their reasons
f) very brief characterisation of the engaged teaching staff
g) examination results
h) own experience and assessment of the implementation
i) specific recommendations and information regarding future implementations of training
programmes
j) own plans regarding future implementations of training programmes by the
implementation partner after project completion

Leitfaden und Check-Liste für die Durchführung von vocational Trainings to Master

Vorschläge und Empfehlungen

Check

A) Ziele des Trainings
a) Vermittlung der Befähigung, ein Unternehmen selbständig zu führen,
Leitungsaufgaben in den Bereichen Technik, Betriebswirtschaft, Personalführung
und -entwicklung wahrzunehmen, berufliche Ausbildung in Unternehmen
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durchzuführen und seine berufliche Handlungskompetenz selbständig umzusetzen
und an neue Bedarfslagen in diesen Bereichen anzupassen.
…..............................................................................................................................

……….

b) Die Meisterausbildung besteht aus vier eigenständigen Teilen; jeder Teil schließt
mit einer eigenständigen Prüfung und einem beruflichen Weiterbildungsabschluss
ab.
Part A1: Fachpraxis mit dem Abschluss „“Recognized Technician”.
Erlangung der Kenntnisse, Fähigkeiten und Fertigkeiten zur der meisterhaften
Verrichtung der im jeweiligen Beruf gebräuchlichen Arbeiten, sodass verbundene
berufsbezogene Probleme sowie deren Lösung dargestellt und bearbeitet werden
können und dabei neue Entwicklungen berücksichtigt werden.

……….

…..............................................................................................................................
Part A2: Fachtheorie mit dem Abschluss “Technical Specialist”.
Erlangung der erforderlichen fachtheoretischen Kenntnisse im jeweiligen Beruf
durch Vermittlung technologischer, sicherheitstechnischer, ablauf- und
verfahrenstechnischer, werkstofftechnischer, mathematischer und wirtschaftlicher
Kenntnisse, sodass Probleme und Fragen der Auftragsabwicklung, Betriebsführung
und Betriebsorganisation analysiert und bewertet sowie geeignete Lösungswege
aufzeigt, dokumentiert und durchgeführt werden können.

……….

…..............................................................................................................................
Part B1: Betriebswirtschaft mit dem Abschluss “Business Administrator”.
Erlangung der erforderlichen betriebswirtschaftlichen und rechtlichen Kenntnisse
durch situationsbezogenes Erlernen umfassender Unternehmerkompetenz –
insbesondere auch in Bezug auf betriebswirtschaftliche, kaufmännische und
rechtliche Belange. Vermittlung von Kenntnissen und Fähigkeiten, die
Wettbewerbsfähigkeit von Unternehmen beurteilen, Gründungs- und
Übernahmeaktivitäten vorbereiten, durchführen und bewerten und
Unternehmensführungsstrategien entwickeln zu können.
…..............................................................................................................................
Part B2: Berufspädagogik mit dem Abschluss “Instructor”.
Erlangung der erforderlichen berufs- und arbeitspädagogischen Kenntnisse und der
Berechtigung zur Durchführung berufliche Ausbildung in Unternehmen. Vermittlung
von Kenntnissen und Fähigkeiten in den Handlungsfeldern Bedeutung und
rechtliche Rahmenbedingungen, Planung einer Ausbildung, Einstellung von
Auszubildenden, Ausbildung am Arbeitsplatz, Förderung von Lernprozessen,
Teambildung und Abschluss der Ausbildung.
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B) Teilnehmer-Zielgruppen
1. Personen mit einer abgeschlossenen beruflichen Ausbildung (Gesellen,
Facharbeiter) aller Berufe
…..............................................................................................................................

……….

2. Personen ohne berufliche Ausbildung, jedoch langjährigen beruflichen
Erfahrungen in einem Beruf (mindestens fünf Jahre)
………………………………………………………………………………………………...

……….

3. Potenzielle Existenzgründer
………………………………………………………………………………………………...
4. Studenten und Absolventen einschlägiger Studiengänge
………………………………………………………………………………………………...
5. Personen mit entsprechenden Vorbildungen, die vorrübergehend arbeitslos sind
und über die Meisterausbildung ihre Chancen auf einen Arbeitsplatz verbessern und
ihre Berufskarriere fördern wollen

…….

……….

………

...................................................................................................................................
6. Alle Personen, die keinen Meisterabschluss wollen, sondern nur einzelne Teile
der Meisterausbildung (insbesondere Teil B1 „Betriebswirtschaft“ und Teil B2
„Berufspädagogik“) als berufliche Weiterbildung anstreben
C) Ankündigungen und Information der Teilnehmer
Herausstellen, dass es sich um vier eigenständige Weiterbildungen handelt, die
c) jeweils einzeln absolviert werden können und jeweils mit einem eigenständigen
Abschluss beendet werden.
d) Bei einer erfolgreichen Absolvierung aller vier Teile „automatisch“ zum
Meisterabschluss führen.
………………………………………………………………………………………………...
Empfehlung, die einzelnen Teile der Meisterausbildung als wichtige Weiterbildung
zu absolvieren und - falls der Titel „Meister“ angestrebt wird - mit den Teilen B1
„Betriebswirtschaft“ und B2 „Berufspädagogik“ zu beginnen.
………………………………………………………………………………………………...
Zielgruppen spezifisch Bedeutung sowie Vorteile und Nutzen einer Absolvierung der
einzelnen Weiterbildungsteile sowie des Erwerbs des Meistertitels herausstellen,
beispielsweise
•
•
•
•
•
•

Ausschlaggebende Bedeutung für die selbständige Ausübung des Berufes
Sehr hohe Erfolgsquoten von Existenzgründungen mit Meisterausbildung
Große Karrierechancen zur Übernahme von Führungsfunktionen
Hohe Attraktivität und persönliche Imagegewinne der Meisterausbildung
Hohe Wertschätzung in Unternehmen und bei Kunden und ausgezeichnetes
Marketing zur Herausstellung von Qualitätssicherung durch Qualifikation
Herausragende Bedeutung der praxisrelevanten Kenntnisse und Fähigkeiten
in Betriebswirtschaft, Management und Unternehmensführung
12
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•

Berechtigung zur beruflichen Ausbildung junger Menschen und damit
entscheidende Leistungen zur Gewinnung qualifizierten Nachwuchses
• Zentrale Bedeutung der erworbenen berufs- und arbeitspädagogischen
Kenntnisse für Personalentwicklung und -förderung, Teamentwicklung und
Steigerung der Motivation in Unternehmen
………………………………………………………………………………………………...

……….

Informationen über die über die berufliche Qualifizierung hinausgehende Bedeutung
der Meisterausbildung, beispielsweise uneingeschränkte Berechtigung zu einem
Hochschulstudium, Eingruppierung im Qualifizierungsrahmen auf der Ebene
„Bachelor“.
………………………………………………………………………………………………..

……….

Besondere Herausstellung
c) der Kostenkalkulation der Teilnehmergebühren, beispielsweise nicht nur
Kosten insgesamt, sondern auch je Teilnehmerstunde sowie
d) insbesondere der finanziellen Fördermöglichkeiten und Steuerersparnisse.
……………………………………………………………………………………………….

………….

Informationen wiederholt schriftlich über verschiedene Medien und besonders
intensiv persönlich verbreiten, beispielsweise im persönlichen Gespräch, bei
individuellen Beratungen, auf Versammlungen, bei anderen Weiterbildungen, über
Berater usw.
D) Gewinnung von Teilnehmern
Frühzeitige und wiederholte Ankündigung der Durchführung der Weiterbildungen in
Fachzeitschriften, Websites, News-Letters, Rundbriefen usw.
………………………………………………………………………………………………...
Anfertigung von Plakaten oder Aushängungen mit Einladungen zu den
Weiterbildungen oder diesbezüglichen Informations- und Beratungsveranstaltungen
und Anbringung in Bildungsstätten, Kammern, Hochschulen usw.
………………………………………………………………………………………………..
Versendung von persönlichen Einladungsschreiben mit Terminangabe und
Rückantwortbogen per Post und/oder per Mail; mindestens die 50fache Anzahl
potenzieller Teilnehmer als die gewünschte Teilnehmerzahl bedienen
………………………………………………………………………………………………
Wiederholte telefonische Nachfassaktionen bei angeschriebenen potenziellen
Teilnehmern
………………………………………………………………………………………………
Durchführung von Presse-Konferenzen/-Gesprächen und Versendung von
Pressemitteilungen, um Veröffentlichungen in der Tagespresse zu erreichen.
Im Rahmen der Erprobungen der Meisterausbildung müssen mindestens eine
Pressemitteilung herausgegeben und mindestens eine Pressekonferenz
durchgeführt werden (siehe E).
………………………………………………………………………………………………...
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Einschaltung von Multiplikatoren (z. B. Berater, Lehrkräfte usw.), die potenzielle
Teilnehmer persönlich ansprechen und Einladungsschreiben übergeben
………………………………………………………………………………………………...
Bei jeder Gelegenheit persönliche Ansprache, Information und Beratung potenzieller
Teilnehmer
………………………………………………………………………………………………...
Gewinnung von mindestens 15 (optimal von 25) Teilnehmern je
Weiterbildungsmaßnahme
………………………………………………………………………………………………...
Die Teile A1 „Fachpraxis“ und A2 „Fachtheorie“ werden jeweils berufsspezifisch
durchgeführt.

……….

……….

……….

An den Teilen B1 „Betriebswirtschaft“ und B2 „Berufspädagogik“ können
grundsätzlich Personen aus allen Branchen und Tätigkeitsgebieten teilnehmen.
Teilnehmer aus verschiedenen Tätigkeitsgebieten und Branchen fördern den
Erfahrungsaustausch untereinander.
………………………………………………………………………………………………..
Die vier Weiterbildungen können in Vollzeitform mit Tagesunterricht mit einer
Gesamtdauer von 8 – 10 Monaten oder in berufsbegleitender Form mit Unterricht an
Abenden und Wochenenden mit einer Gesamtdauer von 20 – 24 Monaten
durchgeführt werden. Um allen Bedürfnissen gerecht zu werden, empfiehlt es sich,
gemäß der jeweiligen Nachfrage beide Durchführungsformen anzubieten. Die Teile
B1 „Betriebswirtschaft“ und B2 „Berufspädagogik“ eignen sich beispielsweise
besonders für eine berufsbegleitende Durchführung.
E) Durchführung der Weiterbildungen
Im Rahmen des Projektes „Master BSR“ werden von den nachstehenden
Projektpartnern folgende Weiterbildungen durchgeführt und evaluiert:
•

Dänemark Partner 3 International Business College: Part B1
“Betriebswirtschaft” und Part B2 “Berufspädagogik”, Durchführung im
Zeitraum 01.03. – 30.09.2017
• Polen Partner 5 Kreishandwerkerschaft Wejherowo: Alle vier Teile der
Meisterausbildung für den Beruf Elektroniker, Durchführung im Zeitram
01.03.2017 – 31.05.2018
• Litauen Partner 7 Public Institution Vilnius Builder Training centre: Alle vier
Teile der Meisterausbildung für den Beruf Elektroniker, Durchführung im
Zeitram 01.03.2017 – 31.05.2018
• Lettland Partner 8 Latvian Chamber of Crafts: Part B1 “Betriebswirtschaft”
und Part B2 “Berufspädagogik”, Durchführung im Zeitraum 01.12.2017 –
31.05.2018
Jeder der vier Partner muss im Rahmen der Teilnehmergewinnung oder der
Durchführung der Weiterbildung mindestens eine Pressemitteilung herausgeben.
Die zusätzliche Durchführung einer Pressekonferenz ist besonders wünschenswert
und wird dringend empfohlen.
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………………………………………………………………………………………………..
Da aktuell in den einzelnen Ostseeländern Umfang und Qualifikations-Niveaus der
Meisterausbildung sehr unterschiedlich ausgeprägt sind, können im Rahmen des
Projektes „Master BSR“ die Erprobungen dieser Meisterausbildung sowie bei
Einführung einer Meisterausbildung eine geringere Anzahl von Unterrichtsstunden
realisiert werden. In diesen Fällen muss aber der Unterrichtsumfang in den
einzelnen vier Teilen der Meisterausbildung jeweils deutlich über dem Umfang des
bislang erteilten Unterrichts angesiedelt sein.
Im weiteren Prozess sollen in spätestens vier bis sechs Jahren in allen Ländern die
unter F. bis I. aufgeführten Zielwerte realisiert werden.
………………………………………………………………………………………………..
Für die Durchführung jeder Weiterbildung sollten
a) eine Lehrkraft als Leiter und ständiger Ansprechpartner für inhaltliche Fragen und

………

…….

b) eine qualifizierte Kraft für sämtliche organisatorischen, administrativen und
persönlichen Fragen sowie für Hilfen bei der Antragstellung für Förderungen
eingesetzt werden. Eine komplette Betreuung mit ständiger Ansprechbarkeit
(persönlich, telefonisch oder elektronisch) muss gewährleistet werden, auch bei
Unterricht an Abenden und Wochenenden.
………………………………………………………………………………………………..
Rechtzeitige, verbindliche Reservierung von Schulungsräumen und Lehrwerkstätten
(für die Teile A1 und A2) und Sicherung einer adäquaten Ausstattung
………………………………………………………………………………………………..
Rechtzeitige Gewinnung von Dozenten und Sicherung aller Unterrichtstermine für
die jeweilige komplette Weiterbildung:
c) In jeder Weiterbildung sollte mindestens ein hauptamtlicher Dozent tätig sein,
der jeweils Fachkraft des jeweiligen Weiterbildungsthemas bzw. des
jeweiligen Berufes ist.
d) Nebenamtliche qualifizierte Dozenten, die in der Regel besonders
kostengünstig sind.
Neben fachlichen Qualifikationen und beruflichen Erfahrungen sind pädagogische
Fähigkeiten und Lehrerfahrungen von ausschlaggebender Bedeutung.
Im Bedarfsfall Durchführung von Nachschulungen und/oder Train the Trainer
Seminare. Dazu wurden im Projekt „Master BSR“ spezifische Konzepte, Curriculum
und Lehrmaterialien entwickelt, die kostenlos zur Verfügung stehen.
Rechtzeitige Aufbereitung und Bereitstellung von Unterlagen, Materialien usw. für
c) alle Lehrkräfte und
d) alle Teilnehmer.
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Bereitstellung in Papierform sowie elektronisch (siehe Internet-Plattform).
Im Rahmen des Projektes „Master BSR“ wurden folgende Unterlagen und
Materialien entwickelt, die kostenlos zur Verfügung stehen:
•
•

Analysen der Bildungs- und Arbeitsmärkte in den Ostseeländern
Konzepte für die Durchführung von Meisterausbildungen in Dänemark,
Deutschland, Polen, Litauen und Lettland
• Konzept für eine einheitliche Meisterausbildung im Ostseeraum
• Curricula und Lehrmaterialien für alle vier Teile der Meisterausbildung (für
Teil A1 „Fachpraxis“ und A2 „Fachtheorie“ für den Beruf Elektroniker)
• Konzept und Unterlagen für die Evaluierung aller vier Teile der
Meisterausbildung
• Prüfungsordnung für alle vier Teile der Meisterausbildung
• Konzept, Curriculum und Lehrmaterialen für ein spezifisches Train the
Trainer Seminar
………………………………………………………………………………………………..
Für jede Weiterbildung Einrichtung und Betrieb einer benutzerfreundlichen InternetPlattform, u. a. mit

……….

•
•
•
•
•
•
•

Einstellung sämtlicher Unterlagen und Materialien zum Herunterladen
Hinweise zu Lehrbüchern usw. für das Eigenstudium
Vorhandene E-Learning-Systeme zu den einzelnen Weiterbildungen
Ankündigung von Terminen, Unterrichtsräume usw.
Komplette Adressen aller Dozenten und Ansprechpartner
Komplette Adressen aller Teilnehmer für den Austausch untereinander
Interessante Informationen, beispielsweise Ankündigung anderer
Veranstaltungen, aktuelle Veröffentlichungen, wichtige Links usw.
F. Durchführung Teil A1 „Fachpraxis“
Die Kompetenzen und Fähigkeiten können alternativ erworben werden in
• 200 – 300 (durchschnittlich 250) Unterrichtsstunden
• oder mindestens einjähriger beruflicher Tätigkeit.
……………………………………………………………………………………………….
Die Qualifizierung beinhaltet auch die Anfertigung eines
Meisterstückes/Meisterprojektes. Für die Meisterausbildung im Beruf Elektroniker ist
das Meisterprojekt in einem der drei Schwerpunkte anzufertigen:
4. Schwerpunkt Energie- und Gebäudetechnik
5. Schwerpunkt Kommunikations- und Sicherheitstechnik
6. Schwerpunkt Systemelektronik
G. Durchführung Teil A2 „Fachtheorie“
Die Kompetenzen und Fähigkeiten können alternativ erworben werden
•

•

in Abhängigkeit des jeweiligen Berufes in 400 – 600 (durchschnittlich
500) Unterrichtsstunden
oder in 100 Unterrichtstunden und mindestens zweijähriger beruflicher
Tätigkeit.
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……………………………………………………………………………………….
Vermittlung technologischer, sicherheitstechnischer, ablauf- und
verfahrenstechnischer, werkstofftechnischer, mathematischer und wirtschaftlicher
Kenntnisse, sodass Probleme analysiert und bewertet sowie geeignete
Lösungswege aufgezeigt und realisiert werden können.
………………………………………………………………………………………………..
Erwerb von Kompetenzen in den Fächern

……….

………

1. Elektro- und Sicherheitstechnik,
2. Auftragsabwicklung,
3. Betriebsführung und Betriebsorganisation.
H. Durchführung Teil B1 „Betriebswirtschaft“
Zum Erwerb der erforderlichen Kompetenzen und Fähigkeiten müssen mindestens
300 Unterrichtsstunden absolviert werden.
………………………………………………………………………………………………..

……..….

Vermittlung beruflicher Handlungskompetenz, um als Betriebsinhaber,
Betriebsinhaberin oder Führungskraft betriebswirtschaftliche, kaufmännische und
rechtliche Probleme analysieren und bewerten sowie Lösungswege aufzeigen,
dokumentieren und unter Berücksichtigung aktueller Entwicklungen Umsetzungen
vornehmen zu können.

………………………………………………………………………………………..

…………

Erwerb von Kompetenzen in den Handlungsfeldern:
1. Wettbewerbsfähigkeit von Unternehmen beurteilen
2. Gründungs- und Übernahmeaktivitäten vorbereiten, durchführen und bewerten
3. Unternehmensführungsstrategien entwickeln
I. Durchführung Teil B2 „Berufspädagogik“
Zum Erwerb der erforderlichen Kompetenzen und Fähigkeiten müssen 100 – 120
Unterrichtsstunden absolviert werden.
………………………………………………………………………………………………..

………..

Vermittlung berufs- und arbeitspädagogischer Kenntnisse, sodass die zur
ordnungsgemäßen Ausbildung von Lehrlingen (Auszubildenden) erforderliche
Kompetenz zum selbstständigen Planen, Durchführen und Kontrollieren der
Berufsausbildung erworben werden.
……………………………………………………………………………………………….
Erwerb von Kompetenzen in den Handlungsfeldern:
5. Ausbildungsvoraussetzungen prüfen und Ausbildung planen
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6. Ausbildung vorbereiten und Einstellung von Auszubildenden durchführen
7. Ausbildung durchführen
8. Ausbildung abschließen
J. Evaluierung der Weiterbildungen
Jede berufliche Weiterbildungsmaßnahme ist zu evaluieren, um
Weiterentwicklungen und Verbesserungen für künftige Weiterbildungen erkennen
und realisieren zu können.
Dazu werden zu verschiedenen Zeitpunkten während der Durchführung schriftliche
und mündliche Befragungen der Teilnehmer und Dozenten durchgeführt sowie
begleitende Beobachtungen ausgewertet.
……………………………………………………………………………………………….

……….

Im Rahmen des Projektes „Master BSR“ erfolgen die Evaluierungen durch Partner 6
Gdańsk University of Technology.
Die im Projekt entwickelten Konzepte, Fragebögen, Leitfäden usw. stehen kostenlos
für sämtliche künftigen Nutzungen zur Verfügung.
………………………………………………………………………………………………..

……….

Die vier Weiterbildungen der Meisterausbildung sind sehr hochwertig und
kostenintensiv. Sie müssen den Teilnehmern sehr deutliche Mehrwerte liefern.
Diesbezüglich empfiehlt es sich, stichprobenartig die weiteren Karrierewege
einzelner Absolventen zu verfolgen und die erzielten Mehrwerte festzustellen. Die
gewonnenen Ergebnisse eignen sich ideal für die Information und Gewinnung neuer
Teilnehmer (siehe C und D).
K) Bewertungen und Durchführung von Prüfungen
Für die vier Weiterbildungen der Meisterausbildung sollen erfolgen:
Eingruppierung in Level 5 „Höhere Berufsausbildung“ oder Level 6 „Bachelor
und andere vergleichbare Ausbildungen und Kompetenzen“ eines
Qualifizierungs-Rahmens.
• Bewertung der erworbenen Kompetenzen und Fähigkeiten mit Credit Points
(CPs); für alle vier Teile der Meisterausbildung können maximal 155 CPs
erworben werden.
• Von den 155 CPs total können maximal 85 CPs im Rahmen der beruflichen
Tätigkeit erworben werden.
• Erworbene CPs können grenzüberschreitend transferiert werden.
• Die Weiterbildungsabschlüsse jedes einzelnen Teils der Meisterprüfung
sowie der Meisterabschluss werden ostseeweit anerkannt.
....................................................................................................................................
•

Jeder Teil der Meisterausbildung wird gesondert geprüft und schließt mit einem
eigenständigen, anerkannten Weiterbildungsabschluss ab.

•

Im Unterricht oder in der beruflichen Tätigkeit können im Teil A1
„Fachpraxis“ maximal 35 CPs erworben werden. Die erfolgreiche
18

……….

Common Vocational Training to
Master in the Baltic Sea Region
(Master BSR)

•

•
•

Absolvierung der Prüfung führt zum anerkannten
Weiterbildungsabschluss „Recognised Technician“.
Im Unterricht oder in der beruflichen Tätigkeit können im Teil A2
„Fachtheorie“ maximal 65 CPs erworben werden. Die erfolgreiche
Absolvierung der Prüfung führt zum anerkannten
Weiterbildungsabschluss „Technical Specialist“.
Im Unterricht können im Teil B1 „Betriebswirtschaft“ maximal 40 CPs
erworben werden. Die erfolgreiche Absolvierung der Prüfung führt zum
anerkannten Weiterbildungsabschluss „Business Administrator“.
Im Unterricht können im Teil B2 „Berufspädagogik“ maximal 15 CPs
erworben werden. Die erfolgreiche Absolvierung der Prüfung führt zum
anerkannten Weiterbildungsabschluss „Instructor“.

Wenn innerhalb von zehn Jahren alle vier Prüfungen erfolgreich absolviert wurden,
wird der Meister-Titel in dem jeweiligen Beruf verliehen.

……………………………………………………………………………………….
Im Projekt „Master BSR“ wurden ein Konzept für die Durchführung von Prüfungen
einschließlich Maßnahmen der Qualitätssicherung sowie eine einheitliche
Prüfungsordnung entwickelt. Die Unterlagen stehen kostenlos für sämtliche
Nutzungen zur Verfügung.

…….

………………………………………………………………………………………………..
In Ländern mit bestehender verbindlicher Prüfungsordnung erfolgt eine
Prüfungsabnahme nach nationalem Recht, die demgemäß zu einem „Nationalen
Meister“ führt. Zusätzlich soll in diesen Ländern möglichst eine zusätzliche
Bewertung auf Basis der entwickelten einheitlichen Prüfungsordnung erfolgen.

……….

In Ländern ohne bestehende Prüfungsordnung erfolgt eine Abnahme der Prüfungen
auf Basis der entwickelten einheitlichen Prüfungsordnung.
Prüfungen oder zusätzliche Bewertungen auf Basis der entwickelten einheitlichen
Prüfungsordnung führen zum „Meister Baltic Sea Region“.
………………………………………………………………………………………………...
In anderen Qualifizierungsmaßnahmen bereits erworbene Kompetenzen,
Kenntnisse und Fähigkeiten, die der Meisterausbildung entsprechen, werden für die
Meisterausbildung anerkannt und können zur Befreiung von einzelnen
Prüfungsteilen führen.
L) Durchführungsreport
Jeder Implementierungspartner erstellt innerhalb von 4 Wochen nach Abschluss der
im Projekt „Master BSR“ durchgeführten Weiterbildungsmaßnahmen einen
übersichtlichen Durchführungsreport mit
a) Kurze Beschreibung der durchgeführten Maßnahmen zur Information und
Gewinnung von Teilnehmern sowie Kopien von Informationsmaterial,
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Pressemitteilungen, Presseberichten usw.
b) Kurze Beschreibung der durchgeführten Vorbereitungs-Maßnahmen
c) Anzahl der Teilnehmer in den jeweiligen Weiterbildungsteilen
d) vertretene Branchen und Tätigkeitsgebiet
e) eventuelle Abbrüche von Teilnehmern und deren Gründe
f) sehr kurze Charakterisierung der eingesetzten Dozenten
g) Prüfungsergebnisse
h) eigene Erfahrungen und Bewertungen der Durchführung
i) Empfehlungen und Hinweise für künftige Realisierungen der Weiterbildungen
j) eigene Planungen für künftige Realisierungen der Weiterbildungen durch den
Durchführungspartner nach Projektende

2. Implementation Report Denmark1

2.1 Basic information
During the period 1 March - 30 September, IBC has completed two modules of the Master
Craftsman program:
- B1, Business administration + Law
- B2, Vocational and occupational education

2.2 Modul B1, Business administration and Law
The Business Administration and Law module started with 17 participants, all of which were
unemployed. Through the local Job Center, they were offered 6 weeks of training in Business
Administration and Law.
Criteria for participation in the course
Participants should already have expressed their desire to start their own business in a field
where they had the necessary technical skills, and they should have a business idea.
Business ideas
The Business ideas of the participants were especially in these fields:
- Design/ art
- Web design
- Graphics

1

The report has been prepared by Project Manager Kirsten Bach Kjeldal, International Business College
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- Marketing
- Education/ teaching
- Chinese language training and Business assistance
- Innovation
- Accounting
- Service
Our aim was to attract participants with a craft background. However, it was not possible to
enforce this despite the fact that we tried to contact different organizations representing craft
managers in various industries. This may be due to several reasons:
- Some young people start their own business a couple of years after receiving their
certificate of finished apprenticeship. They have gained good work experience with the
various tasks and they are used to communication with the customers. Typically, they want
to make things different, they might want to give the customers a better quality than they do
see in their everyday. Maybe they have found the first few customers, which supply with
enough work for half a year. They buy a car and some tools, and then they are running. Most
money for establishment they have earned, partly by working in their spare time. They do not
themselves find a need for an entrepreneurship course. They are young and have the
courage to start, and they certainly do not think they cannot manage by themselves. In
addition, if they need help with the administrative tasks, they usually have a friend, who are
willing to help.
- Locally, new starters/ entrepreneurs can choose between lots of free offers of advice. The
largest 45 cities in Denmark, all with a minimum of 15,000 inhabitants, offer free
entrepreneurship advice. New entrepreneurs can get advice and assistance from confidential
business consultants, lawyers, bank advisers and much more. The offers include market
analysis, strategy, business plan, marketing and sales, finance and budget, design and
product rights, HR, etc. The offer is typically a few hours of free advice, but many young
entrepreneurs are eager to get started, and do not prioritize spending much time on
preparation. In addition, they can use a variety of free online tools to compile market
analysis, competitor analysis, liquidity budget, business plan etc. Besides, often it is also
possible to get a mentor if you wish to start your own business.
Training period
The training period went on from May 15 till 28 June 2017, a total of 30 days x 7.4 hours =
222 hours of instruction. In addition, the participants had some homework with their own
business plan.
The content of the training
The content of the course were in particular targeted areas with importance of succes, if a
new started business should be sustainable:
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- Business plan
- Market analysis and marketing
- Management and strategy
- Economy (bookkeeping, liquidity, cash flow, financing, etc.)
- Human Resource and Law
- Innovation
- IT / web
- Stress
Throughout the training, all participants worked with their own business plan. As an example,
participants conducted his or her own market analysis related to their own business when the
training addressed market analysis. The teaching thus varied between teacher assignments,
individual work and work in teams. The students gave feedback to one other and that way
they got better into each other's businesses as well as their own business.
It is our experience that when students work with their own specific businesses, they get a
better learning because they immediately translate the theory into a practical, useful
knowledge and skill, which enables them to make better plans.
When the training is didactically organized that way, the participants will quickly establish a
positive team spirit, which supports a better learning. Everyone is in the same situation and
has the same goal, which is to create a better future by success with their own business.
Examination
By the end of the course, six participants had stopped, especially because of work. As all the
participants were unemployed, they should take work if offered. However, they still had the
opportunity to work on their business plans in their spare time.
Thus, we had 11 participants who attended the exam, where each participant presented
his/her own business plan. Two of the teachers with most classes conducted the
examination. We had chosen internal censorship, which means the teacher who taught in
management and strategy and the teacher who had taught in the economic subjects
conducted that exam.
The exam lasted 25 minutes with a five-minute ex-post evaluation of their presentation and
plan. All participants were assessed in relation to five factors:
- Is the business idea realistic and thorough?
- Is the market analysis reviewed, is the conclusion realistic, and does it reveal market
potential?
- Are the sales and marketing plans realistic and thorough?
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- Are the budgets thorough and realistic?
- Is the funding realistic and sufficient in relation to their needs?
All 11 students passed the exam and could take their business plans to the bank and apply
for loans to finance their new business, if this was part of the plan.
By now we know that seven of the participants have started their own business.
Attempt to implement another course
In cooperation with the local Business Center, Business Kolding, we tried to offer another
course in Business Administration and Law. The course was aimed at beginners who had
just started their own business or had plans for this. The course should be completed during
ten afternoons / nights during the autumn. Unfortunately, we had to cancel this, as there
were only two interested applicants.

2.3 Modul B2, Vocational and occupational education
IBC offered this course to companies that have students in vocational training. We offered
the course to all the companies that are registered in our database, and beside that we
offered participation in the course through business consultants from the other vocational
schools in our area.
The companies showed great interest in attending the course, and we started with 29
participants. The course was organized as a split course, five days from April till September
with homework in between.
During the course, we had some dropouts for various reasons. By the end, we had 12
participants, out of which eight chose to complete the course with exam. The reasons for
dropout were in particular workload, illness and job shift. A couple of participants worked in
companies, that chose to buy a full course for all of their trainers, and these participants
chose to complete the course with their colleagues. One participant stopped because the
content of the course did not meet her expectations.
Training period
The classes were performed on April 6, May 18, August 24, September 7 and September 28.
The participants should hand in their written synopsis for exam on September 21. st. In
addition, the final exam with presentation of synopsis and discussion and assessment took
place on the last day of training, September 28. th.
The content of the training
The content of the course was in particular:
- The structure of the vocational education and training/ the dual system, the objectives of the
training and the content of schools and internships
- Approval of internships, what do companies undertake?
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- The role and competencies of the trainer.
- How to translate the objectives of the training into practical tasks?
- Cooperation with the school.
- The final exam of the student in vocational training. What is required? How can the
company benefit from the task/ the final project? How to ensure good guidance of the
student?
- Generation X, Y and Z.
- The difficult conversation, how to make e good conversation with the student, when the
company want some things/ some behavior to be changed?
- Guidance and coaching.
- Appreciative Inquiry.
The training varied between teacher assignments, group work and individual work. The
individual training was closely related to the everyday training of the student, for which each
participant has responsibility.
Collaboration between school and company – an important theme
To IBC, cooperation with the company and the student is an important issue, namely that the
education of the student should take place in close collaboration between student, school
and business. This triangle forms the structure of the learning of the student and it is the
necessary condition to get the optimal transfer of learning acquired at the school and in the
practical life of the company.
Because of that, quite a lot of the time at the course was spent to ensure the understanding
of how the student plan's goals in practical life can be transformed into practical tasks to get
the desired learning outcome of practical training.

Student

Transfer
Company

School
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Challenges of today in vocational training of students in the dual system
The participants took great interest in the differences between generation X, Y and Z when it
came to behavior at work. Many companies find it hard to communicate with the young
students, and hard to find common understanding of how much as an example the mobile
phone may be present in the daily work.
The following statement from one of the participants emphasizes the challenges that
companies face the training of students in vocational training:
"I have been employed at the company for 12 years and currently I am responsible of training
of one of our students. At national level, our company have about 20 students. My
experience is that training of students has become a more difficult task in the recent years.
Social media puts its mark on all the features of a company and the culture of social media
complicates cooperation across the company. I believe that all of us experience big
challenges regarding the relationship with our students. The way we communicate,
unexpected conflicts, the need of rules and our own limits.
Some are more dependent on social media than others are, but especially the young
students represent an increasing challenge in dealing with social media and it can cause
major conflicts.
We all stumble with the culture among the young and do not want to seem old-fashioned.
Although the company have made rules for all kind of things, it is very different how it is
enforced in the different departments.
When we received an invitation from the school to attend the course I was immediately
interested. As the training has been very fruitful for me, I have told it to our HR department,
which has decided to offer the training to all the mentors in the company.
Because the world of the young people is so different from when we were students, I think it
is very important that we make an effort to understand them. We cannot make a copy and
paste from then on to now. We need to make an effort to understand their mentality and the
youth culture that prevails in these years.
I hope the course can help minimize the conflicts. Most of us do not have any special
prerequisites for being supervisors, so it is important that we learn something about it and
partly exchange experiences about it"
Examination
The course ended with an exam in shape of a synopsis that should be handed in one week
before the final exam, so the teachers had time to read it and prepare the exam. At the
exam, two of the teachers assessed the synopsis and the presentation, and the same
teachers had acted as supervisors and guides in the writing process. The exam lasted 30
minutes, and most of it was a dialogue about the learning, that the participant had gained
through the training.
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Eight participants chose to make a synopsis and complete the final exam, and all received a
good rating.
The examination method reflected the examination of the students. Participants were thus
given the opportunity to test how their own students should write an exam assignment and
what guidance they need. Only with the difference that the students' task is a lot more
comprehensive.
Reflections and experience gained from the course
In our opinion, the training should be closely related to daily practice, and with good time and
space to address the issues that the individual participant experiences with their own
students. Therefore, it is important to provide time and space for discussion and reflection in
groups and individually.
In addition, we find that everyone in the labor market are so pushed that they only have the
opportunity to devote time for the necessary learning. As a consequence, we have chosen to
divide the further modules, which will enable the participants to split their training into single
days and complete the topics that matter to them in their everyday lives. At the same time it
gives the opportunity to repeat one of the topics. As an example, they might want further
knowledge and discussions with colleagues from other companies about how to handle the
changes in the youth generation.
Further courses
After implementing the first course, we have had the opportunity to complete module B2
three times more:
- MAN Diesel wanted to give the training to all trainers in the company with responsibility for
vocational training. The goal of MAN Diesel was to strengthen the training of the students,
and to motivate more of the employees to take responsibility for the training. The course had
27 participants.
- A course for SKAT (the Danish Tax), which also wishes to strengthen the training of their
students. This course had 20 participants.
- A course for Aabenraa municipality, which accordingly wishes to ensure a good training of
their students. This course had 16 participants.

2.4 Final conklusion
To IBC, it has been very interesting and beneficial to be partner in Project MASTER BSR and
to complete the two modules B1 and B2. Unfortunately, we have had difficulty attracting
craftsmen to the training as they get many offers from other organizations.
B1, Business administration + Law
However, it has been a good experience to complete Module B1 for unemployed people from
the Job Center. They showed great commitment in the work with their own business, and it is
a great satisfaction to know that we have contributed to the start-up of seven new
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companies. We are aware that the start-up companies should end up employing more than
just the owner, which also was also was part of the debate in Vilnius, but as a starting point,
it is satisfying that unemployed start their own business to secure own income instead of
living on unemployment benefits. The development of the community increasingly shows that
many companies prefer to buy a certain degree of job solving from external partners, and
thus there is a need for small subcontractors.
B2, Vocational and occupational education
The project has revealed a need to strengthen the training of students in vocational
education, in particular in the practical part in the companies. This was not a new knowledge
to IBC, but it was new to us, that the companies actually did want to train their trainers. We
had tried to offer that kind of courses previously, but without luck. We think the success this
time is due in particular to the following factors:
- The rapid technological development and especially the recent explosion in digital
development has created an even bigger generation gap than before. The differences in
values and job behaviors between the generations X, Y and Z are large, and it can be difficult
for the trainers, which are trained in another time, to understand the young people and
communicate with them. At the same time, the young people's position in the family is
different, and many of them are raised to, more or less, believe, that the world is made for
them.
- The knowledge of the labor market is sparse among a great part of the young people, and
they do not have a working culture. Therefore, the training of students in companies is even
more important than before, as it, at the same time as they must train the professional skills,
also should make a good influence on students regarding the working ethic and working
culture that they want to promote in the company. Thus, it is important that the trainers can
communicate with the young students.
- The teaching at the vocational training institutions has become more theoretical and thus it
requires from the students a greater ability to reflect and the ability to transform the theory
into a practical everyday life. Therefore, they need more guidance from someone who can
link the practical training to the theory that the students learn at the schools.

27

Common Vocational Training to
Master in the Baltic Sea Region
(Master BSR)
3. Implementation Report Poland2
Content
Basic Informations
Characteristics of trainees
Master course timetable
Curiculum of training
Exams
Concluding remarks
Recommendations

Basic Informations
•
•
•
•

•

Preparation of 12 trainees to the Master examination in the profession of electrician
Organisation of the training in the premises of the Guild of Crafts for SMEs –
Association of Employers in Wejherowo
Period: March 2017 – May 2018
Relevant training modules based on the curriculum developed in the Master BSR
project:
- Pedagogical course (90 hrs)
- Business economy (200 hrs)
- Professional theory (250 hrs)
- Professional practice (20 hrs)
Master examination to be taken before a board appointed by the Pomeranian
Chamber of Crafts for SMEs

Characteristics of trainees

The report has been prepared by Project Manager Grzegorz Dettlaff, Guild of Crafts for SMEs – Association of
Employers in Wejherowo

2
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Master course timetable - schedule
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Master course timetable - realized

Kurs pedagogiczny I
Eko o ia…
Kurs pedagogiczny II
Teoria zawodowa
Praktyka zawodowa
Egza i …

11.05.2018

11.04.2018

12.03.2018

10.02.2018

11.01.2018

12.12.2017

12.11.2017

13.10.2017

13.09.2017

14.08.2017

15.07.2017

15.06.2017

16.05.2017

16.04.2017

17.03.2017

Egza i …

Pedagogical course (B2)
•
•

Curriculum developed and implemented by the Guild of Crafts in Wejherowo - 90
teaching hours
Two separate pedagogical courses due to recruitment difficulties:
- 13 March – 27 April 2017 (exam taken on 28 April 2017), completed by 3 trainees
- 9 October – 28 November 2017 (exam on 30 November 2017), – currently attended
by 9 trainees, Evaluation – 14 November 2017 (questionnaire)

Business administration (B1)
•
•

Curriculum developed in the Master BSR project – 200 teaching hours: 1 June – 19
October 2017 (exam taken on 19 October 2017)
Evaluation – 18 October 2017 (external)

Professional theory (A2)
•

•
•

Curriculum developed in the Master BSR project - but modified to meet Master
examination standards in Poland
- 150 teaching hours and
- 100 hours of self-study and consultations
27 October 2017 – 28 February 2018
E-Platform edu.cechwejherowo.pl
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Professional theory (A2)
Module 1

Total hours

55
Technical Mathematics and Physics
25
Material science
5
Electrical engineering
25
Module 2
Total hours 20
VOB / fire loads
0
Technical drawing in CAD
0
Basics of calculation
5
Home appliance technics
5
Lighting systems
10
Module 3
Total hours 42
Switch / Gear boards
10
Measurement technology
5
CAD applied in an installation project
0
Measurement, control and regulation systems
10
Electrical machinery
10
Antenna technology
2
Telecommunications / CAD
5
Module 4
Total hours 133
Electronics / Digital technology
5
Circuit / wiring systems
20
Power Compensation system
5
VDE-regulations
35
Trade-specific regulations
5
Technical connection conditions
5
Work planning and order processing
10
Business management and business organisation 5
Heating, air conditioning and climate systems
3
Lightning and overvoltage protection
10
Renewable energies
5
Bus systems
5
Power electronics
10
Programmable logic control systems
3
Data technical principles
2
Hazard alarm technology / CAD
5
Total of 250 hours
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An exemple E-Platform

Professional praxis (A1)
•
•

Curriculum developed in the Master BSR project - but modified to meet Master
examination standards in Poland
20 teaching hours conducted in an electric company
10 hours on 2 December 2017
10 hours on 13 January 2018
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Master examination
•
•
•

Master examination before a committee designated by the Pomeranian Chamber of
Crafts and Trades for SMEs;
2 exam dates: March (10 participants) and April (2 participants);
100% passability of the exam at the level of over averag

The Grand Diploma Award Ceremony
Took place at the Private School of Crafts run by the the Guild of Crafts in Wejherowo.
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Concluding remarks
•
•

•
•
•
•
•
•
•

Relatively long occupational experience of trainees
Aim of professional theory and practice:
- prepare trainees for the Master exam
- update on latest technical news
- inform about current regulations and norms
- prepare them to set-up own businesses
- opportunity to solve problematic issues from their everyday practice
Master electrician entitled to manage construction works with restrictions – Polish
Building Law
The participants highly valued the master training.
Participants with vocational and secondary education benefited the most from training
in vocational theory and business economics.
Differentiation of the group in terms of age and professional experience was an
additional asset;
Possibility to supplement knowledge and acquire new skills related to the progress
being made in the electricity sector;
The problem was the long period of training implementation (all participants were
economically active);
The use of an electronic platform was a good solution;
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•
•

The value of consultations with the lecturer was determined. (opportunity to discuss
problems encountered while working in the profession);
High scores in the master's examination.

Recommendations
•
•
•
•
•
•

It is definitely worth extending the course offer with this type of master training:
Persons with long professional experience will be given the opportunity to supplement
their knowledge of technological progress, changes in regulations and standards;
Persons with short work experience will learn about typical problems and situations
arising from apprenticeship.
It is definitely worth extending the course offer with this type of master training:
The training should be implemented by all chambers of crafts in order to prepare
masters well for the training of young workers;
The success of the master training will be determined by the following factors:
- Costs (additional to examination fees);
- Form of training (combination of e-learning, vocational coaching)
- and practical activities at the workplace.
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Introduction
The evaluation refers to MASTER TRAINING (MT) conducted in the modules of the Master
BSR Project.
The main goal of this evaluation was to provide "useful feedback" to improve the MASTER
TRAINING programmes and methods.
MASTER TRAINING contained four modules:
⎯ A1: professional theory
⎯ A2: professional practice
⎯ B1: entrepreneurship skills (knowledge, tools, methods)
⎯ B2: pedagogical skills.
The main aim of MT was to prepare the participants for professional/master exams.
Modules B1 and B2 were tested by project Partners in Latvia, Lithuania, Denmark and Poland.
Modules A1 and A2 for electrician professionals were tested in Lithuania and Poland.
Table 1. Dates of testing the MASTER TRAINING modules
Country/
module
Latvia
Lithuania

A1

X
X
09.2017- 04.2018

Denmark

Poland

A2

X

X

27.10.2018-28.02.2018

B1

B2

26.01.2018 – 24.03.2018
07.04.2017 – 27.05.2017
03.2017– 06.2017
15.05.2017 – 28.06.2017, a
6.04.2017
total of 30 days x 7.4 hours =
18.05.2017
222 hours of instruction.
24.08.2017
In addition, the participants had
07.09.2017
some homework with their own
28.09.2017
business plan.
13.03-28.04. 2017
1.06.2017 – 19.10.2017
9.10-30.11.2017

Table 2. Number of participants in the evaluated MASTER TRAINING modules
Country/ module
Latvia
Lithuania
Denmark
Poland

A1
X
16
X
12

A2
X
16
X
12

B1
20
18
17
12

B2
20
18
29
12

TOTAL

28

28

67

79
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Evaluation was carried out - a o di g to o eptio p ese ted i the Co ept of the T ai
the Trainer and Master training evaluatio s - using four methods and questionnaires:
⎯ for trainees (modules were evaluated by participants),
⎯ for trainers (trainers were evaluated by evaluator),
⎯ observation sheet (done by evaluator),
⎯ short face-to-face interviews with trainees (conducted by evaluator with using
standardized questionnaire).
Trainees who participated in modules A2, B1 and B2 were evaluated two times, those
participated in module A1 (the longest) – three times.
The evaluation process was coordinated by Gdansk University of Technology (PP 6) and
physically conducted by: PP8 (in Latvia), PP7 (in Lithuania), PP3 (in Denmark) and PP6 (in
Poland).
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1. Evaluation of the module A1 (electrician theory)
This module was supposed to be evaluated by participants three times: at the beginning, in
the middle and at the end of training module. In Poland – all three rounds of the evaluation
were conducted. In Lithuania – the module was evaluated by the participants only twice.
Table 3. Characteristics of module A1 participants

Man
Woman
Total
18-25
25 and more

Round 1
7
7
2
5

POLAND
Round 2
7
7
2
5

Round 3
6
6
2
4

Yes

2

2

2

10

10

No

5

5

4

6

6

Yes
No

7
0

7
0

6
0

10
6

10
6

Characteristics
Gender
Age (years)
Participation
in vocational
education
and training
Work
experience

LITHUANIA
Round 1
Round 2
16
16
16
16
5
5
11
11

1.1. Evaluation’s results LITHUANIA – participant’s questionnaire
1. Participants – some characteristics
Participants from Lithuania (16 persons in each round) were: students (of college, technical
university or VET center).
10 of them confirmed that have participated in vocational education and training1:
⎯ 3-year training programme in car mechanics (2 persons),
⎯ 3-year vocational training in electro mechanics (6 persons),
⎯ 3-year vocational training in electrician (4 persons),
⎯ 3-year vocational training in building (7 persons),
⎯ 3-year vocational training in electronics (1 person),
⎯ 3-year vocational training in mechanics (2 persons).
10 participants declared that have got the work experience, mainly as builders and
electrician. Most of the participants had the experience shorter than 10 years. One
participant had got 35-year of work experience (as builder, site manager and electrician).
2. Evaluation of the training organization and venue
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).

1

it was allowed to point more than one program
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Table 4. Training organization and venue – A1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
16
2nd round
16
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
16
2nd round
16
Duration of the training was sufficient (number of answers)
1st round
16
2nd round
1
15
The catering for the training was adequate (if applicable) (number of answers)
1st round
5
2nd round
1
I received relevant training materials on time (if applicable) (number of answers)
1st round
16
2nd round
16

Participants opinions put in the open questions section confirm the marks presented above.
Question: What did you like about the training venue?
Received answers:
All was fine
Everything is fine
Everything is well-organized
Everything was properly organized
Good learning and work environment
I like everything
Suits well for training purposes
The venue was suitable and comfortable
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
All the training is well-organized
Everything is fine
Everything is well-organized
No changes necessary
No complaints
No improvements necessary
No improvements needed
Nothing
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3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 5. T ai e ’s e aluatio A1 Lithua ia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
3
13
4
12
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
5
11
2nd round
3
13
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
3
13
nd
2 round
5
11
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
3
13
2nd round
4
12
The trainer(-s) had a good time management (number of answers)
1st round
4
12
2nd round
5
11
The trainer(-s) was/were competent (number of answers)
1st round
1
15
2nd round
1
15
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
2
14
2nd round
5
11
1st round
2nd round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainer were evaluated as excellent. In general, there were no
suggestions according to trainings organization. The only two – very important – to split
trainees into groups according to their skills and experience and to organize practical
training in a few different companies.

Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Competence and communication skills
Competence and responsiveness to trainees' needs
Competence, clear explanations and demonstrations
Demonstrates much competence and experience
Detailed explanations and practical demonstrations
Explains things in a comprehensive manner
Has much knowledge related to electrician's work?
He gives enough attention and time to each trainee
He is a professional in his field
9
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He is very competent and likes the job he's doing
Knowledge of the subject, willingness to share his experience, practical demonstrations
Practical approach
Very competent, patient, explains a lot and demonstrates in practice
Very experienced, has good pedagogical skills
Question: What would you suggest improving in the trainings in future?
Received answers:
Everything is fine
I don't know
It's hard to tell now
Nothing
So far everything is fine
Split trainees into groups according to their skills and experience
To organize practical training in a few different companies
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
a lot about new tools/methods and ways of their usage.
Table 6. Evaluation of own competences development – A1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
16
2nd round
5
11
I have gained relevant knowledge for my work and career (number of answers)
1st round
16
nd
2 round
11
5
I have made new contacts for my work and career (number of answers)
1st round
1
3
12
2nd round
6
5
5

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
All information is very useful and up to date.
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I have learnt many things which I can use in my future work
I learnt about the innovations in the market
Information about new materials and tools on the market
Introduction to the latest developments in the electrical installations market
Lots of useful information
New skills and experiences as electrician
Practical application of theoretical knowledge
This is not the full course yet, but I already learnt new things useful for my job.
Useful practical experience

Question: What skills and competences would you like to develop more in this training?
Received answers:
All knowledge provided is very useful
CAD application
CAD application in installation projects
Competences related to electrical installation
Dealing with customers
Digital skills
Installation of home automation systems
Practical installation skills
Practical skills, for example, installation of home automation systems
Programming and AUTOCAD
Programming skills
5. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.
Table 7. Teaching content evaluation – A1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
st

1 round
4
12
2nd round
6
10
There was an appropriate part of examples of practices/practice (number of answers)
1st round
16
2nd round
2
14
The teaching methods were diversified (number of answers)
1st round
3
13
2nd round
4
12
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
2
14
2nd round
2
14
The quality of the training materials was good and useful in the learning process (number of answers)
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1st round
2
14
2nd round
4
12
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
15
2nd round
5
11
The variety of training materials was sufficient (number of answers)
1st round
3
13
2nd round
4
12

I ope uestio se tio pa ti ipa ts e e t able to point the contents of the training that
should be developed. The only given in this section and the previous one were: technical
drawing (AUTOCAD) and system programming.
Question: Which elements/contents of the training should be developed more?
Received answers:
Dealing with technical drawings, using CAD
Everything is fine
I don't know
It's hard to tell
System programming
Question: Which elements/contents of the training were missing?
Received answers:
For me everything was fine
None
Nothing
So far everything is fine
Question: What elements were superfluous?
Received answers:
None
Nothing
6. Final rate of the course – A1 Lithuania
68% of the participants assessed the course as excellent and 32% as very good. In both
rounds the rates were the same.
Table 8. Final rate of the course – A1 Lithuania
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

What is your overall assessment of the training so far (number of answers)
5
5

12

6
11
11
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1.2. E aluatio ’s esults LITHUANIA – t ai e ’s evaluation
Trainers were evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 9. T ai e ’s e aluatio – A1 Lithuania
Marks
Poor

Satisfactory
Ho
Ho

Good

Excellent

as the t ai e ’s u de sta di g/k o ledge o the su je t?

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

X
X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainers provided the help to the trainees while needed and time for follow-ups.
1.3. E aluatio ’s esults LITHUANIA – observation
There were two observations conducted in module A1 in Lithuania. Both confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation 1
Date and Place of the Observation: 11.12.2017 Vilnius
Duration of the Observation: about half a day
Total Number of Attendees: 15

I. Session Context
Observation covered a complete practical training session dedicated to sensors and their
installation.
II. Session Focus
The objective of the session was to provide the trainees with practical knowledge about
sensors used in home automation systems, to familiarize with the requirements for the
sensors, their characteristics and applications, identifying various occurs and changes in
home automation systems. Moreover, to provide the knowledge how sensors are used in
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measuring different magnitudes, about the installation and controlling of sensors in home
automation systems.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Hands-on materials, Technology/audio-visual resources
B. Indicate the major way(s) in which participant activities were structured
As pairs
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
The trainer explained the parameters and characteristics of sensors as well as basic
principles of their application.
Hands-on/investigative/research/field activities: (describe)
The trainees had to analyse the component parameters of automation sensors, select the
most appropriate sensors for the process control, install and adjust them.
Problem-solving activities:
The trainees had to design measuring schemes according to the given standard
requirements.
Observation 2
Date and Place of the Observation: 08.01.2018, onsite observation
Duration of the Observation: 2 hours
Total Number of Attendees: 5

I. Session Context
It was a practical training session delivered at the construction site of a new apartment
building. The participants were 5 trainees, while the other 11 trainees were having practical
training in 2 other different companies. The observation covered a partial session.
II. Session Focus
The objective of the session was to introduce the trainees to primary injection testing of
protection system for wiring errors between instrument transformers and relays.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Hands-on materials, Outdoor resources
B. Indicate the major way(s) in which participant activities were structured
As small groups
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C. Indicate the major activities of presenters and participants in part of master training
(Check to indicate applicability)
Hands-on/investigative/research/field activities:
The trainees had to perform the testing procedure which involved current measuring,
polarity check, checking the scheme specifications, diagram reading, etc.

1.4. E aluatio ’s esults LITHUANIA – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. Mostly appreciated was the possibility of working in
real conditions (practice). Weaknesses pointed by the participants should be taken under
o side atio
the autho ities p oje t pa t e s/ ou se s oo di ato s , hile de elopi g
the p og a , o ga izi g the pa ti ipa ts g oups a d sele ti g the t ai e s.
Table 10. Face-to-face interview – A1 Lithuania
Q1. What about the master training this week? Was it relevant for your work?
Yes. It's e ele a t fo
o k e ause I e lea t a out the i o atio s o the a ket a d gai ed
1.
new skills
Yes, I like the trai i g e
u h. I still stud i g at u i e sit a d I ha e t had a
eal o k
2.
experience so far. Therefore, this training gives me a great possibility to develop practical skills
3. Yes, very relevant
4.

Yes

Q2. What would you wish to change in order to make the training more useful for your work?
1. I wouldn't change anything
2. Everything has been useful for me
Nothing needs to be changed as this is a very comprehensive training. It includes all the main topics that
3.
are necessary to master for electrician
4. The most efficient way of training would be if one company trainer (master) is assigned one trainee
Q3. What do you see as training's strengths
1. Competence of the company trainer. Possibility to learn on site, dealing with real life situations at work
We are trained in real conditions; no simulation takes place. For example, we made all the electrical
2.
installations in a new flat
3. Performing practical tasks on site
4. Practical demonstrations and assignments. Ability to work with the up-to-date equipment and materials
Q4. What do you see as t ai i g’s eak esses?
1. None
The background of trainees is quite different, sometimes extra explanations and demonstrations are
2.
required, and this slows down the whole training process
3. None
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes, I will use the knowledge and skills in my work
2. I hope so when I start to work
3. Definitely
4. Yes
Q6. What challenges might you face?
1. I don't know
2. Risks that are associated with construction sector
Master qualification has to be officially recognized, otherwise, it will be difficult to ensure quality training
3.
for the apprentices
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4. I don't know
Q7. What resources will you need in order to implement what you learned in this master training?
1. Financial resources
2. Company support
3. Company support and financial resources
4. Time resources
Q8. Would any additional part of the master training be helpful?
1. I have completed all of them
2. I have completed all 4 parts
3. Yes
4. Yes

1.5. E aluatio ’s esults POLAND – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
Participants from Poland were mainly electricians with long professional career (most of
them at least 10 years). Among them were two owners of electric services companies. Only
one participant had university degree, the rest - secondary technical education.
2. Evaluation of the organization and venue of the training
Participants were satisfied with the training organization and venue (in all three evaluation
rounds) – most of the marks excellent and very good. Only one person from the group
consequently – in each round – marked the course conditions as good.
Table 11. Training organization and venue – A1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
1
2
4
2nd round
1
3
3
3rd round
1
3
2
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
1
2
4
2nd round
1
3
3
3rd round
1
3
2
Duration of the training was sufficient (number of answers)
1st round
1
3
3
nd
2 round
1
2
4
3rd round
1
3
2
The catering for the training was adequate (if applicable) (number of answers)
1st round
2
2nd round
2
3rd round
2
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
3
3
2nd round
1
1
4
3rd round
1
1
3

Pa ti ipa ts opi io s put i the ope

uestio s se tio
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Question: What did you like about the training venue?
Received answers:
A lot of space
Calm
Comfortable access
Curiosities of electrical branch
Everything
Practical activities
Scope of training material, branch curiosities
Very good organized, I acquired the knowledge that I was expect, the trainer was competent
and did the classes well
Question: What did you like about the training venue?
Received answers:
Everything was ok
I would not change anything
No suggestions
None
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 12. T ai e ’s e aluation A1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
1
6
1
6
1
1
4
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
1
6
2nd round
1
6
3rd round
1
1
4
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
1
5
2nd round
1
1
5
3rd round
1
5
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
1
1
5
nd
2 round
1
6
3rd round
1
5
The trainer(-s) had a good time management (number of answers)
1st round
1
2
4
2nd round
1
1
5
rd
3 round
1
5
The trainer(-s) was/were competent (number of answers)
1st round
1
1
5
1st round
2nd round
3rd round
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2nd round
1
6
3rd round
1
5
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
1
1
5
2nd round
1
1
5
rd
3 round
1
2
3

In open space questions section participants confirmed high marks for the trainer and his
qualifications. They expected more practical exercises.

Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Curiosities of electrical branch
Great practical and theoretical knowledge
Great practical and theory knowledge, solving problems that happened in his or her own
Practical knowledge
Trainer was communicative, very good knowledge of actual regulations
Trainer was competent and did the classes curiously
Way of transferring knowledge, work experience
Question: What would you suggest improving in the trainings in future?
Received answers:
More practical activities
No suggestions

4. Evaluation of the own competence development
During the evaluation participants were asked about their own competence development.
Half of them confirmed that participation in the course had excellent influence on their own
competences development: the information their received were new and useful; their learnt
a lot about new technologies and materials.
Table 13. Evaluation of own competences development – A1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
1
3
2nd round
1
1
3
3rd round
1
3
2
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
1
3
2nd round
1
1
3
3rd round
1
3
2
I have made new contacts for my work and career (number of answers)
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1st round
2nd round
3rd round

1
1
1

1
1
3

3
3
2

In open questions section participants pointed what they would change in the course. They
pointed the need of more practice.

Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Everything was important
New skills
New technologies and materials
Overhead line, symbols in projects
Practical activities
Practical knowledge
Theoretical knowledge
Question: What skills and competences would you like to develop more in this training?
Received answers:
Practical knowledge
More practice
Practical activities
5. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent. Only one
participant evaluated it as good.
Table 14. Teaching content evaluation – A1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

There was an appropriate part of theory (number of answers)
1st round
1
1
2nd round
1
2
3rd round
1
3
There was an appropriate part of examples of practices/practice (number of answers)
1st round
1
2
2nd round
1
2
3rd round
1
2
The teaching methods were diversified (number of answers)
1st round
1
2
nd
2 round
1
2
3rd round
1
1
The teaching methods were up-to-date and used sensibly (number of answers)
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1st round
2nd round

1
2
4
1
2
4
1
1
4
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
1
3
3
nd
2 round
1
2
4
3rd round
1
5
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
2
4
2nd round
1
2
4
rd
3 round
1
1
4
The variety of training materials was sufficient (number of answers)
1st round
1
2
4
2nd round
1
3
3
3rd round
1
1
4

In open space questions section participants one more time pointed to the need to increase
the practical activities in the course.

Question: Which elements/contents of the training should be developed more?
Received answers:
More practical activities
No suggestions
Practical activities
Practice
Question: Which elements/contents of the training were missing?
Received answers:
I do not know
I have no suggestions
Question: What elements were superfluous?
Received answers:
I do not know
I have no suggestions
None
6. Final rate of the course – A1 Poland
In 3 rounds of the evaluation 9,5% of the marks were excellent, 33,5% - very good, 18,5% good and 38,5% - satisfactory. There were no excellent marks in 2nd and 3rd round of the
evaluation. Analysis of the comments put by the participants in open space questions
sections – can bring the reason for worse final marks of the course in 2nd and 3rd round. It
could be the expectation for more practice than theory in the course. Important aspect is
also the background of the participants – most of them had very extensive work experience.
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Table 15. Final rate of the course – A1 Poland
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round
3rd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
2
1
3
3
2
2
3
1
2

2

1.6. E aluatio ’s esults POLAND – t ai e ’s e aluatio
Date and place of the training Wejherowo 26.02.2018
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in his job.
Table 16. T ai e ’s e aluatio – A1 Poland
Marks
Poor

Satisfactory
Ho
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su je t?

Excellent
X

e e the t ai e ’s effo ts to a tively involve students in the lessons?
X
How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainer helped trainees when needed and took time for follow-ups. He answered the
t ai ees questions very clearly. There was very good relationship between trainer and
students.
1.7. E aluatio ’s esults POLAND – observation
There was one observation conducted in module A1 in Poland. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation 1
Date and Place of the Observation: 26.02.2018 Wejherowo
Duration of the Observation: 2 hours
Total Number of Attendees: 6
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I. Session Context
Course preparing trainees for aste s exam - theory of electrotechnics; solving tests
questions and practical problems.
II. Session Focus
Review of the basic issues of electrical engineering - most often contained in the
qualification tests.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Technology/audio-visual resources, Other instructional resources: some of
the materials on dedicated website
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
multimedia presentation; theoretical content necessary for the master's exam
Problem-solving activities:
number of exam's questions from previous exams presentation - solutions and answers'
discussion
D. Comments: Please provide any additional information you consider necessary to capture
the activities or context of this part of the master training
Friendly atmosphere on the course; good relationship between trainer and trainees; trainer
with very good knowledge.

1.8. Evaluatio ’s esults POLAND – face-to-face interview
There were 4 face-to-face interviews with participants conducted. The ould t poi t the
weaknesses of the course, nevertheless – answering other questions they pointed to too few
practical classes.
Table 17. Face-to-face interview – A1 Poland
Q1. What about the master training this week? Was it relevant for your work?
1. Electrotechnics - repeating the material is used in business
2. Repetition of the material - single-phase transformers, power selection for the receiver
Networks, transponders (topics from the classes I have been on recently). All issues are used at work, in
3.
various positions.
4. Repetition of the material. Transformers - used immediately at work.
Q2. What would you wish to change in order to make the training more useful for your work?
1. More practice
2. More information of remote control of devices
3. More practice
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Issues are repeated on a current basis, problems are solved. These repetitions are developed and it is not
necessary to be changed. These are sufficient.
Q3. What do you see as training's strengths
1. I could ask questions and I received a response from practice
2. Refreshing knowledge, especially less frequently used every day
3. Enriching knowledge, updating knowledge - new legal regulations, new technologies
4. Connection of theory and practice. I could see the use of new technologies
Q4. What do you see as t ai i g’s eak esses?
1. None
2. There are no weaknesses
3. There are no weaknesses. Material is sufficient. I can ask in case of doubt.
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes, because I work in a profession
2. Yes, but mainly for single-phase circuits and the use of direct voltage
3. Yes
4. Yes, problems discussed during the training are implemented in practice
Q6. What challenges might you face?
1. Reconciliation of work and training
2. Energetics of high voltages, three-phase circuits
3. Reconciliation work and training. Issues from the training did not cause major difficulties.
4. Overhead lines, electric motors, reconciliation work and training, organization of the day
Q7. What resources will you need in order to implement what you learned in this master training?
1. Equipping, tools
2. This what is necessary at work is available
3. Equipping, tools
4. Tools
Q8. Would any additional part of the master training be helpful?
1. Scope of training is sufficient
2. Control of three-phase circuits
3. No, the number of parts is sufficient.
4. Probably not
4.

CONCLUSIONS FROM EVALUATION OF MODULE A1
1. The content of the course – both in Poland and Lithuania – was evaluated by the
participants as sufficient and corresponding the expectations.
2. Groups participated in the course in Poland and Lithuania were different mainly because
of the education background of the participants. Participants from Lithuania were mainly
university students/persons with university degree; participants from Poland – technical
secondary degree.
3. Participants from Poland – persons with long professional experience – expected at the
course mainly new practical knowledge and skills. From their answers given in open
space questions it can be inferred that there was too little practice at the course.
4. Participants from Lithuania expected at the course more practice too, especially in
AutoCAD and digital skills.
5. In Poland and Lithuania module A1 was realized by very professional trainers, with high
level of pedagogical skills. They were evaluated very positive by the participants and
external evaluators.
6. The venue and organizational issues related with the course, both in Poland and
Lithuania were evaluated on high level.
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2. Evaluation of the module A2 (electrician practice)
This module was supposed to be evaluated by participants twice: at the beginning and at the
end of training module (both in Lithuania and in Poland). In Poland all participants had the
long work experience, so the number of training hours was reduced, and this module was
finally evaluated only once.
Participants of the module A2 in both countries were the same persons as in module A1 –
their characteristics can be found at page 9 of this report in section dedicated to module A1.

2.1. E aluatio ’s esults LITHUANIA – pa ti ipa t’s uestio

ai e

1. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 18. Training organization and venue – A2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
16
2nd round
16
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
16
2nd round
16
Duration of the training was sufficient (number of answers)
1st round
16
2nd round
1
15
I received relevant training materials on time (if applicable) (number of answers)
1st round
16
2nd round
16

Pa ti ipa ts opi io s put i the ope

uestio s se tio

o fi

the

a ks p ese ted a o e.

Question: What did you like about the training venue?
Received answers:
All was fine
Everything was fine
Good conditions to work in the classrooms and laboratories
Good location in Vilnius, with free parking. Very well equipped classrooms and laboratories.
Good location, modern laboratories, free wi-fi
Modern classrooms and laboratories, free parking and free wi-fi
Modern learning environment
The laboratories are very modern. We can train with up-to-date tools and equipment.
Very good venue and organization of training
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Very modern laboratories
Very modern learning environment, free wi-fi
Well-equipped classrooms and workshops
Well-located, easy to reach, modern learning environment
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Everything is fine
Everything is well organized
Everything is well-organized, no improvements needed
No changes needed
Very good organization so far
2. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 19. T ai e ’s e aluatio A2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
1 round
3
13
2nd round
4
12
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
4
12
2nd round
2
14
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
st
1 round
4
12
2nd round
2
14
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
2
14
2nd round
2
14
The trainer(-s) had a good time management (number of answers)
1st round
5
11
2nd round
4
12
The trainer(-s) was/were competent (number of answers)
1st round
1
15
2nd round
2
14
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
3
13
2nd round
3
13
st

Pa ti ipa ts opi io s put i the ope uestio s se tio o fi the a ks p ese ted a o e.
The competences of the trainers were evaluated as excellent. Participants wrote in their
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opinions about professional attitude and very good communication. Their complained about
too much team work and too less individual practice.
Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
All trainers are very helpful and responsive. The classroom work is organized very efficiently,
no time is wasted.
All trainers are very professional and competent in their specific field. Delivered information
in non-boring and comprehensible manner.
All trainers explain theory in a comprehensive manner, provide much of up-to-date
information.
Attention to each trainee, quick response to emails
Competence, helpfulness, ability to explain complex issues in a comprehensive way
Give practical examples when explaining theory, always respond to emails
Good knowledge of the subject, well-selected materials, effective communication skills.
Interesting lessons, theory delivered at school corresponds to the practical training we are
having in companies.
Professional attitude, competence
Provided much of up-to-date information, always responded to emails
Provides individual consultations if necessary
Very competent. Always give practical examples when explaining theory, therefore, it is easy
to understand.
Very good communication skills, knowledge of the subject they delivered
Very good communication, well-selected training topics
Question: What would you suggest improving in the trainings in future?
Received answers:
Divide the learners into groups according to their previous experience and the knowledge
they have
Less group works
Less homework tasks
Less reading for homework tasks
Provide more individualized tasks because the level of trainees is very different
So far, I don't see any weak points
Some tasks could be differentiated because the knowledge level of participants is rather
different
The knowledge level of participants should not be that different
Use more video materials

26

Master Training Evaluation Report

3. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
a lot about new tools/methods and ways of their usage. Participating in the course helped
them to made new contacts for the work and career. In the second round of the evaluation
there are more excellent marks then in the first one. That can be a sign that during the
course new contacts all the time were made.
Table 20. Evaluation of own competences development – A2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
16
2nd round
3
13
I have gained relevant knowledge for my work and career (number of answers)
1st round
16
nd
2 round
3
13
I have made new contacts for my work and career (number of answers)
1st round
9
4
3
2nd round
4
5
7

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
All information is important for me
All knowledge is useful, and I can already apply it in my work
All the information was new to me and I hope i can use it in the future
I have a chance to revise and to learn new things
Knowledge and skills that I will be able to apply in my work in the future
Latest developments in electrician's profession (new equipment, materials, requirements,
etc.)
Lots of useful information which I can use in my daily work
Lots of valuable information and knowledge
New developments in the sector, including renewable energies, home automation
Technical innovations
Up-to-date sector-specific information which I'm going to apply for my current job
Useful information that can be applied in practice
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Question: What skills and competences would you like to develop more in this training?
Received answers:
Building automation skills
Dealing with home automation systems
Digital and programming skills
Digital skills
Home automation systems installation
I like the training plan as it is.
Programming skills
Programming skills, application of CAD
Technical drawings and CAD
4. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.
Table 21. Teaching content evaluation – A2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
2
14
nd
2 round
3
13
There was an appropriate part of examples of practices/practice (number of answers)
1st round
16
2nd round
2
14
The teaching methods were diversified (number of answers)
1st round
3
13
nd
2 round
2
14
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
16
2nd round
2
14
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
16
2nd round
3
13
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
5
11
2nd round
4
12
The variety of training materials was sufficient (number of answers)
1st round
2
14
2nd round
3
13

In open question section participants pointed contents related to programming and
AUTOCAD as needed to be developed.
Question: Which elements/contents of the training should be developed more?
Received answers:
It's hard to say at this point
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Less group work and more focus on individualized tasks in classroom
More individual tasks
More programming tasks would be useful
More video materials could be used
Renewable energy systems installation
Technical drawing and AutoCAD
Question: What elements were superfluous?
Received answers:
It's hard to say at this point
It's hard to tell now when the course is not finished.
None

5. Final rate of the course – A2 Lithuania
75% of the participants assessed the course as excellent and 25% as very good. In both
rounds the rates were exactly the same.
Table 22. Final rate of the course – A2 Lithuania
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
4
4

12
12

2.2. E aluatio ’s esults LITHUANIA – trainers’ evaluation
Dates and places of the training
1. 26.02.2018 Vilnius Builders Training Centre
2. 28.02.2018 Vilnius Builders Training Centre
Trainers were evaluated by the external observer as very professional, with prominent level
of knowledge and skills, as well as involved in their job.
Table 23. T ai e ’s e aluatio – A2 Lithuania
Marks
Poor

Satisfactory
Ho
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su ject?

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

Excellent
X
X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
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X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainers provided the help to the trainees while needed and time for follow-ups.
2.3. E aluatio ’s esults LITHUANIA – observation
There was one observation conducted in module A2 in Lithuania. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation
Date and Place of the Observation: 06.12.2017, Vilnius Builders Training Centre
Duration of the Observation: 2 hours
Total Number of Attendees: 16

I. Session Context
Observation covered a complete session dedicated to electrical wiring systems.
II. Session Focus
The objective of the session was to provide the trainees with basic theoretical knowledge
about the methods of wiring, to familiarize with diverse types of electrical wiring systems,
their advantages and disadvantages.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Hands-on materials, Technology/audio-visual resources
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
The trainer delivered theoretical material by means of Power Point presentation and a short
video.
Problem-solving activities:
The trainees were presented a case study and were asked to deal with it by selecting a
suitable wiring system for a given object. They also had to design a diagram
Reading/reflection/written communication
Case study method was used
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Assessed pa ti ipa ts k o ledge a d/o skills:
The trainer assessed with marks those trainees who completed the diagrams by the end of
the lass. Those ho did t fi ish e e asked to se d thei diag a s to the t ai e
e ail.
2.4. E aluatio ’s esults LITHUANIA – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about too much theory
and too less practice.
Table 24. Face-to-face interview – A2 Lithuania
Q1. What about the master training this week? Was it relevant for your work?
Yes, we practiced CAD applications which is quite new thing for me. Now I can see that I will be able to
1.
apply this knowledge in my work
2. Partly
3. Yes
4. Yes
Q2. What would you wish to change in order to make the training more useful for your work?
1. I don't think anything should be changed. The contents and time framework are well-balanced
2. I would include more practical demonstrations, for example, videos but less topics with pure theory
It is a very good course which provides you with quite specific knowledge. I don't think anything should
3. be changed. The participants will decide and select for themselves which information they need for their
work
Some of the topics we discussed I will not have a chance to use in my present work. But it was good to
4.
learn for general understanding. So in general, this is a useful course for any electrician
Q3. What do you see as training's strengths
It introduces to the innovations in the construction sector, for example, home automation, smart
1.
metering, AutoCAD. The materials that teachers provided can be used also after the course finishes
It's good that all the materials were uploaded on a common sharing space so I could access them
2.
whenever needed. It's good that we had evening classes and weekend training sessions
3. It introduces to the latest developments and innovations
4. Up-to-date information, competent trainers, good equipment
Q4. What do you see as t ai i g’s eak esses?
1. Some topics were too theoretical or of general character
The knowledge and experience level of trainees was very different. Next time it would be wise to have a
2.
pre-selection based on some common criteria
For those participants who are less experienced in the field or do not have a proper educational
3.
background, it might seem too complicated
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes
2. Partly
3. Yes, most of it
4. Yes, partly of it
Q6. What challenges might you face?
1. Lack of apprentices in the company
2. None
3. Changes in the company
4. None
Q7. What resources will you need in order to implement what you learned in this master training?
1. State support and company support
2. I don't know
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3. None
4. None
Q8. Would any additional part of the master training be helpful?
1. I have attended all the four parts of the training
2. No
3. Yes
4. I have completed four parts already

2.5. E aluatio ’s esults POLAND – pa ti ipa t’s uestio

ai e

1. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds). There were no comments in open questions section.
Table 25. Training organization and venue – A2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
1
2
4
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
1
2
4
Duration of the training was sufficient (number of answers)
1st round
1
3
3
I received relevant training materials on time (if applicable) (number of answers)
1st round
4

Question: What did you like about the training venue?
Received answers:
It's in the place close to my place of residence
Materials, devices used during the presentations
Quite a lot of practice
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
No comments
2. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 26. T ai e ’s e aluatio A2 Poland
Marks (1 – very poor; 6 – excellent)
1
st

1 round

2

3

4

5

The trainer(-s) was/were all in all communicative and clear (number of answers)
1
1
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The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
1
2
4
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
1
5
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
1
2
4
The trainer(-s) had a good time management (number of answers)
1st round
1
2
4
The trainer(-s) was/were competent (number of answers)
1st round
1
2
4
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
1
2
4

Pa ti ipa ts opi io s put in the open questions section confirm the marks presented above.
The competences of the trainer were evaluated as excellent. They appreciated the t ai e ’s
practical suggestions and nice atmosphere of the classes.

Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Knowledge, experience; skills; contact with trainees
Nice atmosphere; high level of knowledge
Practical problem solutions, knowledge
Very good communication
Question: What would you suggest improving in the trainings in future?
Received answers:
No comments

3. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development. Participating in the course helped them to made new contacts
for the work and career too.
Table 27. Evaluation of own competences development – A2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
4
2
I have gained relevant knowledge for my work and career (number of answers)
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1st round
1st round

1
3
I have made new contacts for my work and career (number of answers)
1
1
2

3
3

In open questions section participants pointed that they would prefer more time for
practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Elements of the overhead's lines
Knowledge, that will help to develop my own company competitiveness
New technical solutions
Practical classes
Question: What skills and competences would you like to develop more in this training?
Received answers:
Practical skills
Practical skills and knowledge
4. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.
Table 28. Teaching content evaluation – A2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
1
2
4
There was an appropriate part of examples of practices/practice (number of answers)
1st round
1
2
4
The teaching methods were diversified (number of answers)
1st round
1
2
4
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
1
2
4
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
1
2
4
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
3
3
The variety of training materials was sufficient (number of answers)
1st round
1
2
4

In open question section participants did not pointed any contents they would like to be
developed. They suggested more practice.
Question: Which elements/contents of the training should be developed more?
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Received answers:
Practical classes
Question: What elements were superfluous?
Received answers:
No comments
5. Final rate of the course – A2 Poland
Most of the participants (85% - cumulated marks: very good and excellent) were very
satisfied of participating in the course.
Table 29. Final rate of the course – A2 Poland
Marks (1 – very poor; 6 – excellent)
1
1st round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
1
3

3

2.6. E aluatio ’s esults POLAND – t ai e ’s e aluatio
Date and place of the training
13.01.2018 Wejherowo
Trainer was evaluated by the external observer as very professional, with prominent level of
knowledge and skills, as well as involved in their job.
Table 30. T ai e ’s e aluatio – A2 Poland
Marks
Poor

Satisfactory
Ho
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su je t?

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

Excellent
X
X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups. Classes
prepared professionally, well organized, interesting issues presented. Good relationship
between the trainer and participants.
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2.7. E aluatio ’s esults POLAND – observation
There was one observation conducted in module A2 in Poland. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Date and Place of the Observation: 13.01.2018 Wejherowo
Duration of the Observation: 2 hours
Total Number of Attendees: 7

I. Session Context
Observation covered a part of the course (one session). In the course there were planned 2
sessions.
II. Session Focus
The main aim of the session was to train the professional skills. Issues of the session e.g.:
selection of appropriate parts and tools; methods of installing the professional equipment;
safety rules in the installation of electrical networks.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Hands-on materials, other instructional resources: parts used in the construction of electrical
networks
B. Indicate the major way(s) in which participant activities were structured
As individuals
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
introduction to the subject; equipment presentation; safety rules presentation
Hands-on/investigative/research/field activities:
installation attempts; support of specific tools
Problem-solving activities:
finding the answers on questions: what tools/equipment choose in specific conditions, how
to identify tools' defects
Assessed pa ti ipa ts k o ledge a d/o skills:
questions asked by the trainer, corrections while participants have chosen/used wrong
tools/equipment
D. Comments:
great commitment of the trainer and participants; good relationship between the trainer
and participants; participants respect the trainer as professionals
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2.8. E aluatio ’s esults POLAND – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about the need of
more practice and more newest solutions/equipment.
Table 31. Face-to-face interview – A2 Poland
Q1. What about the master training this week? Was it relevant for your work?
1. Use of the overhead electrical lines
2. Different types of LED lighting; mistakes in lighting types' choices
3. Types of lighting lamps, types and angles of lighting, electrical equipment, power supplies
4. Types of LED street lamps, cables and control cables - methods of weaving and connecting
Q2. What would you wish to change in order to make the training more useful for your work?
1. I don't know
2. None
3. More newest solutions/equipment presentations
4. It was useful enough
Q3. What do you see as training's strengths
1. Practical knowledge I got
2. Practical knowledge, demonstrations
3. New knowledge that helps me to develop my career
4. New technologies and equipment that I have never seen/use before in my professional career
Q4. What do you see as t ai i g’s eak esses?
1. I do t k o
2. None
3. None
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes
2. Yes
3. Yes
4. Yes
Q6. What challenges might you face?
1. New technical solutions in establishing/building electrical lines
2. Construction and working conditions of medium voltage installers
3. Too little knowledge about medium and high voltage networks
4. Middle voltage networks
Q7. What resources will you need in order to implement what you learned in this master training?
1. Production materials
2. New types of lightening
3. More practice
4. Equipment, e.g. electric meters
Q8. Would any additional part of the master training be helpful?
1. I don't know
2. I don't know
3. Yes, but I don't know exactly what one
4. None
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CONCLUSIONS FROM EVALUATION OF MODULE A2
1. The content of the course – both in Poland and Lithuania – was evaluated by the
participants as sufficient and corresponding the expectations.
2. The trainers – both in Poland and Lithuania – were evaluated as professional, with high
level of knowledge. They had good relations (communication) with participants.
3. The venues and organization of the courses were evaluated as satisfactory.
4. Things that should be overthought by organizers before next edition of the courses are
as follow:
⎯ more practical classes, with using newest tools/equipment
⎯ more individual work/with using cases
⎯ participants should represent more aligned level of knowledge and experience
⎯ more highly specialized components of the courses (e.g. AUTOCAD,
programming, elements of the overhead's lines, working conditions of medium
voltage installers etc.).
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3. Evaluation of the module B1 (entrepreneurship and management)
Module B1 was evaluated by participants twice: at the beginning and at the end of training,
in Denmark, Latvia, Lithuania and Poland.
This part of training was conducted by PP3, PP5, PP7 and PP8.
Table 32. Characteristics of module B1 participants
DENMARK

Characteristics
Gender

Age (years)
Participation
in vocational
education
and training
Work
experience

LATVIA

LITHUANIA

POLAND

Round 1

Round 2

Round 1

Round 2

Round 1

Round 2

Round 1

Round 2

3
7
10
0

2
5
7
0

14
6
20
1

14
6
20
1

18
18
3

18
18
3

8
8
3

9
1
10
3

10

7

19

19

15

15

5

7

Yes

8

6

19

19

13

13

2

3

No

2

1

1

1

5

5

6

7

Yes
No

8
2

6
1

20
-

20
-

13
5

13
5

2
6

3
7

Man
Woman
Total
18-25
25 and
more

3.1. E aluatio ’s esults DENMARK – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
The group of participants from Denmark was differentiated due to professional status. There
were: a student, two company owners, a teacher, an account manager and unemployed
persons.
Those who declared participation in vocational education and training as the examples gave:
master degree education, account-courses, courses related to environment protection,
course of graphic designs etc.
The pa ti ipa ts o k e pe ie e a kg ou d as also e differentiated, both – it s le gth
and its specifics. Examples of the work experience fields declared in the research by the
participants:
⎯ warehouse employee
⎯ freelance graphic designer
⎯ office assistant, sales assistant
⎯ cleaning and factory production
⎯ sales representative for an Austrian company
⎯ IT-supporter.
2. Evaluation of the training organization and venue
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
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Table 33. Training organization and venue – B1 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
2
8
2nd round
2
5
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
5
5
2nd round
3
4
Duration of the training was sufficient (number of answers)
1st round
5
2
3
2nd round
1
1
5
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
2
4
3
2nd round
1
2
4

Pa ti ipa ts opi io s put i the ope uestio s se tio o fi the a ks p ese ted a o e.
They liked the place and the atmosphere during the course. Too little time for discussion
about some important business issues (e.g. business plan). Some changes in the
programme needed.

Question: What did you like about the training venue?
Received answers:
Friendly, relaxing environment
Great teachers, great location, interesting topics
It was possible to use other facilities for group work, inspiring surroundings
Nice fellow students and teachers
Setting, inventory, location and recreational activities
Very nice atmosphere
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Bette pla i g efo eha d, the tea he s did t k o o ag eed o the s hedule, so e
materials were flawed, and some teachers complained a little over the time being too short
for their area
Better preparation from teachers’ side
Courses should be more prepared than it was and should be more targeted to every students
needs
I think the training have been very good and I don`t think it could have been better
It seems to be ok so far but there are areas which should be deeper discussed. For example,
we only have two days to talk/ hear about the business plan, although this is the most
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important issue when individuals need financial help from the bank in order to start their
own business.
Mo e p i ate usi ess e to tell a out do s a d do t s
More time/ more days to some of the topics
Too much economics and too little marketing and market analysis. Also marketing and
market analysis, business plan and the lecture in innovation should have been the first days
of the program.
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 34. T ai e ’s e aluatio B1 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
1 round
1
1
2
2
4
2nd round
1
1
5
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
2
2
6
2nd round
2
5
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
1
3
5
2nd round
1
1
5
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
2
2
1
5
2nd round
1
1
5
The trainer(-s) had a good time management (number of answers)
1st round
1
3
2
4
2nd round
2
2
3
The trainer(-s) was/were competent (number of answers)
1st round
1
1
3
5
nd
2 round
2
5
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
1
3
6
2nd round
2
5
st

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as very good. Participants wrote in their
opinions about very good communication and friendliness. Their complained about too less
individual practice and not enough individual consultations.

Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Different trainers and different training, from amateurs to specializer
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Friendly, open and practical exercises
I think they all have been very good and been very educated to the training
Patience
They all keep a nice and warm atmosphere
They all have been very good and been very educated to the training
They listen to input and prone to match the current situation, if it seems fair
Question: What would you suggest improving in the trainings in future?
Received answers:
Better structure, preparation – ask what individual goals and motivation is for taking the
class
Less theory and more focused guidance within own business concept and making sure that
there is process
More focused on the students eeds a o di gly
More time for some of the topics
The training should be more specific when talking about start-ups: rules, contacts, real life
examples
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development. There were quite many suggestions what skills and
competences participants would like to develop more during the training, e.g. language
skills, marketing skills, web design etc.
Table 35. Evaluation of own competences development – B1 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
1
2
2
4
2nd round
2
1
4
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
3
1
5
2nd round
2
1
4
I have made new contacts for my work and career (number of answers)
1st round
1
1
2
2
4
nd
2 round
1
2
4

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development and more time for practice.
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Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Homepage
Honestly nothing as much as I did expectation
It s ot easy to sta t a successful company and remember to pay taxes and control your cash
flow and cooperate with others
Listening to trainers in Danish helps me a lot in improving my language skills but almost
every single topic we are talking about is interesting. In fact, not all of them are relevant.
Refreshing of economy knowledge at repetition/confirmation on existing knowledge
The account programs
The marketing/business part of it all
To believe in myself - that it is possible to work with my idea
WEB and theory about business plan
Question: What skills and competences would you like to develop more in this training?
Received answers:
Language skills as my Danish is not so good
How to find the "customers" to my future company
How to sell my product, how to find contacts to produce/deliver the things I want to sell
Marketing and market analysis
Marketing, psychology, web design
More practical stuff, how to actual manage warehouse, or how to actually do task within
business
5. Evaluation of the teaching content
Teaching content was evaluated by most of the participants as good or very good. The
teaching methods were evaluated as suitable.
Table 36. Teaching content evaluation – B1 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

There was an appropriate part of theory (number of answers)
1st round
5
2
2nd round
2
2
There was an appropriate part of examples of practices/practice (number of answers)
1st round
1
3
2
2nd round
2
1
The teaching methods were diversified (number of answers)
1st round
1
3
2
nd
2 round
1
1
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
1
5
2
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2nd round
1
2
4
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
1
3
4
2
2nd round
1
1
1
4
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
3
5
2
2nd round
2
2
3
The variety of training materials was sufficient (number of answers)
1st round
1
3
3
3
2nd round
3
1
3

In open question section participants pointed the need of more practical elements in the
course – related with starting up and running the company.

Question: Which elements/contents of the training should be developed more?
Received answers:
Economics were not up to date, innovation was too much for the little time, some could have
been left out
It's always important to develop everything
Legal issues and possible misunderstandings which may arise when starting a company
should be discussed more detailed
Rules regarding labour
Appropriate info about bank loans rents etc.
More practical exercises and more assurance of own progress
More practical stuff, how to actual manage warehouse, or how to do task within business
Law about what we should do if customers do not pay. What is legal to write on our home
page regarding payment? More about homepage and web in general.
Do s a d Do t s i sta i g a d o
o pa y
Innovation was only one day
More practical stuff, how to actual manage warehouse, or how to do task within business
Question: What elements were superfluous?
Received answers:
Group work
Law about employees. None of us will hire people
Some part of the innovation teaching I found superfluous
The first week with how to do WordPress seo etc. very superficial – waste of a week
Too much theory
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6. Final rate of the course – B1 Denmark
Average mark for the course in first round was 4,2 and in second round – 4,85. In general
participants were satisfied of the course, nevertheless there should be made some changes,
especially the content needs the development.
Table 37. Final rate of the course – B1 Denmark
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
1
2
3
2
1
2
1

2
3

3.2. E aluatio ’s esults DENMARK – t ai e ’s e aluatio
Date and place of the training
1. Kolding June 6th 2017 and June 21th 2017
2. Kolding June 23rd 2017
3. Kolding May 23rd 2017
4. Kolding 18th May 2016
Trainers were evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 38. T ai e ’s e aluatio – B1 Denmark
Marks
Poor

S.
M. C.
H. P.
M. M.
S.
M. C.
H. P.
M. M.

Good

Excellent

How was the t ai e ’s u de sta di g/k o ledge o the su je t?
X
X
X

S.
M. C.
H. P.
M. M.
S.
M. C.
H. P.
M. M.

Satisfactory

Ho

e e the t ai e ’s effo ts to a ti ely i

X
ol e stude ts i the lesso s?
X

X
X
X
How was the trainer in answering questions of students?
X
X
X
X
How was your trainer's preparation for class?
X
X
X
X
Ho
as the t ai e ’s p ofessio al appea a e?
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S.
M. C.
H. P.
M. M.
S.
M. C.
H. P.
M. M.

X
X
X
X
How would you rate the overall skills of the trainer?
X
X
X
X

Trainers provided the help to the trainees while needed and time for follow-ups. There was
very good relationship between the trainers and participants.
3.3. E aluatio ’s esults DENMARK – observation
There were four observations conducted in module B1 in Denmark. They confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Date and Place of the Observation:
⎯ Kolding, June 23st 2017
⎯ Kolding, May 23rd 2017
⎯ Kolding 23rd June 2016
⎯ Kolding 18th May 2016
Duration of the observation:
⎯ 2 hours
⎯ about half a day
⎯ 1 hour
⎯ 1 hour
Total Number of Attendees:
⎯
⎯
⎯
⎯

7
11
9
12

I. Session Context
Partial session where there was an overall discussion about participants plans.
Legal regulations within Human Resources; how to make the correct job recruitment; how to
make the correct employment contract;
A partial session. The session focused on the progression of the business plans of the
participants
A partial session. The context was about Social media
II. Session Focus
To make participants aware of the importance of sticking to your project management
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To make participants aware of the fatal economic consequences if you make small mistakes
in those processes, i.e. to state the wanted age in a job Ad. – can be very expensive
The Trainer invited everyone to tell status and plan for next month
The Trainer went through the different social media (facebook, twitter, instagram, etc.) and
the purpose was to discuss with et participants how to make different use of them in their
own setting.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Technology/audio-visual resources
Other: Power point slides, video
B. Indicate the major way(s) in which participant activities were structured
As a whole group
As individuals
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Major activity is to work with individual business financial plan
The most important legal prohibition of gender/age discrimination in employment and the
most crucial elements in writing contracts
No formal presentation
By using different social media – live – it was a very authentic presentation with a great deal
of unknown activity.
Formal presentations by participants:
All participants described their own plan and the difficulties that they see
Problem-solving activities:
The trainer presented several cases, where participants were to judge the legal pitfalls
Proof and evidence:
Many examples from daily life and companies that you know
Reading/reflection/written communication:
Many reflections on what did happen and what was recommended
Explored technology use
Different video to show the potential of the individuals
Live use of social media
Assessed pa ti ipa ts k o ledge a d/o skills:
There was an ongoing explorative approach from the trainer in order to make sure that
everybody was aligned on the different media
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3.4. E aluatio ’s esults DENMARK – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about the need of
more practice.
Table 39. Face-to-face interview – B1 Denmark
Q1. What about the master training this week? Was it relevant for your work?
1. Very relevant
2. Very relevant
Very relevant. Good with theory. Have been working with accountancy for many years. Now I feel more
3.
competent with the theory
4. Very relevant
Q2. What would you wish to change in order to make the training more useful for your work?
1. I would have appreciated to ha e the possi ilit to ask a eal e t ep e eu a out do s a d do ts
The total concept should be more hands-on. My dream scenario would be to build up a company from
2. the ground and ad on the theory as the different processes arise. You would then be able to compare it
to your own ideas
3. The total concept should be more tied together. It has been badly structured
In the beginning we felt that the course was structured according to the schedules of the trainers. At the
4.
end of the course it is ok. Now I can make it all make sense
Q3. What do you see as training's strengths
1. Very factual and easy to apply. Tailor made to start up
2. Very competent trainers
Very competent trainers. A team that has been tied well together with little absenteeism. Very
3.
interesting subjects with trainers that have been very well prepared
Very competent and capable trainers. Very competent to train and to make all participate. Due to the
4.
many inputs my product has changes many times during the course
Q4. What do you see as t ai i g’s eak esses?
Too little fo us o good ad i e to e t ep e eu s. It ould e good if tea he s had ade take-home
1.
essages so that ou e e da ould elate to ou o idea
2. Some of the teachers slides have had too much text. The part of innovation was too minor
3. Too heavy theory. Too difficult to apply to theory the whole way through the process
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes, very much. Direct applicability
2. Yes, very much
3. Yes, very much
4. Yes, very much. Especially as regard accountancy
Q6. What challenges might you face?
1. To believe in myself. To have the confidence that there is a market
2. Accountancy
3. None I feel ready for the challenges
4. It will be difficult for me to make contact to customers
Q7. What resources will you need in order to implement what you learned in this master training?
1. I would need to make some sparring with the trainers
It will be very important for me to talk to someone who has gone through the same phases in real life.
2.
What mistakes he/she has made and how to overcome difficulties
3. None have a lot of experience
4. I would need some sparring with regard to customer contact
Q8. Would any additional part of the master training be helpful?
1. More innovation. More marketing. More practice about homepage
2. The part of innovation was too little. Only one day. Could easily have been 3 days
3. The part of establishing web site was too little for me. My age (60) requires more knowledge within this
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4.

area
The part of working with computers was too little for me. My age requires more knowledge within this
area

3.5. E aluatio ’s esults LATVIA – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
The group of participants from Latvia was differentiated due to professional status. There
were: several self-employed persons, workers (carpenters, hairdressers, stylists etc.) and
teachers.
Most of them (19 from 20) declared participation in vocational education and training:
⎯ 3, 4 or 5 years trainings with a crafts master,
⎯ secondary vocational education,
⎯ higher education,
⎯ courses for specialists.
All of them had long (some of them over 20 years) work experiences, both as employees and
company owners.
2. Evaluation of the training organization and venue
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 40. Training organization and venue – B1 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
1
3
16
2nd round
1
3
2
14
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
2
2
16
2nd round
1
6
13
Duration of the training was sufficient (number of answers)
1st round
1
19
2nd round
1
1
18
I received relevant training materials on time (if applicable) (number of answers)
1st round
5
15
2nd round
5
15

Pa ti ipa ts opi io s put i the ope uestio s se tio o fi the a ks p ese ted a o e.
They liked the place and the atmosphere during the course. The only suggestion to be
improved was – stationing the learning place in a single location.
Question: What did you like about the training venue?
Received answers:
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Gaining new information
Comfortable venue, coffee
Comfortable venue, friendly atmosphere
Everything needed for the studies
Everything was well organized
Positive environment for studies
Comfortable premises with free of charge parking
Easily accessible by public transportation
Fellow students
Friendly group of students, good atmosphere
Good training location and atmosphere
I refreshed, improved knowledge in psychology, marketing, project management
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Holding studies in a single room
The training was organized well
There are no suggestions
A larger number of lessons
A single concrete room for the studies
All parts are well organized
Collectively creating a test project
Everything is well organized
Everything that was needed for the lessons was provided
Everything was alright
Everything was well organized, there are no suggestions
Good organization of studies
I would recommend stationing the learning place in a single location
No improvements needed
No suggestions, everything was organized well enough
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 41. T ai e ’s e aluatio B1 Latvia
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

The trainer(-s) was/were all in all communicative and clear (number of answers)
1
1
The trainer(-s) was/were all in all friendly and open (number of answers)

6
19
19

1st round
20
2nd round
20
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
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1st round
2nd round

2

18
20

The trainer(-s) was/were all in all well-organized (number of answers)
1
19
4
16
The trainer(-s) had a good time management (number of answers)
1st round
1
19
2nd round
4
16
The trainer(-s) was/were competent (number of answers)
1st round
1
19
nd
2 round
2
18
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
1
9
10
2nd round
4
8
8
1st round
2nd round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as excellent. Participants wrote in their
opinions about very good communication and friendliness.
Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
A very positive person
The lecturer is competent, responsive and easy to understand
A huge amount information
Ability to share examples for comparison
Competent in their work area
Kind attitude, knowledgeable
Knowledge, loyalty, assurance
Lecturer is friendly, responsive, understandable, well organized.
Positivity, communicativeness
The lecturer's abilities, good communication
Available for individual consultations
Big experience knows how to unify the students; if needed, provides individual consultations
Clearly explains the subject, offers additional explanations
Very knowledgeable lecturer
Welcoming attitude
Question: What would you suggest improving in the trainings in future?
Received answers:
I have no suggestions
Learn more about accounting related questions
Longer study period
Everything was alright
More economics - cost estimating
More practical lessons in economics, accounting
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There could be more practical lessons to create a business plan
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development. From the marks given by the participants it can be concluded
that they have no made as many new contacts for their work and career as they expected.
Table 42. Evaluation of own competences development – B1 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
2
9
9
2nd round
2
6
12
I have gained relevant knowledge for my work and career (number of answers)
st
1 round
3
9
8
2nd round
2
8
10
I have made new contacts for my work and career (number of answers)
1st round
1
3
8
2
6
2nd round
3
6
3
8

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Gained base knowledge in starting entrepreneurship, information about related legislation
General education and subjects I didn't know about before
Information about creating PR
Legal aspects of economic activity, organization, documentation
Psychology, basics of economy
However, in these lessons I learned how to control the process of the business plan creation
All the study subjects were useful
Analysis of organizational forms of economic activity, legal aspects
Assurance to do things that seem impossible at first
Creation and presentation of a working plan
Forms of business activity, legal nuances, good handout material
Information about EU funding
Information about opportunity to create own enterprise by choosing the suitable legal forms
Information about the organization of economic activities, planning finances
Knowledge about creating projects and business plans
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Knowledge about project creation, economic activity forms
Management methods, project creation
Question: What skills and competences would you like to develop more in this training?
Received answers:
More time for the creation of a business plan - practical lessons in a group
Accounting
Planning
Accounting
Business management
Creation of a business plan
Nuances of creating an enterprise legislation
Questions about labor laws
Speech, performance
5. Evaluation of the teaching content
Teaching content was evaluated by most of the participants as good or very good. The
teaching methods were evaluated as suitable.
Table 43. Teaching content evaluation – B1 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
1
4
15
2nd round
2
18
There was an appropriate part of examples of practices/practice (number of answers)
1st round
1
4
15
2nd round
3
17
The teaching methods were diversified (number of answers)
1st round
6
14
2nd round
10
10
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
9
11
2nd round
11
9
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
3
17
2nd round
10
10
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
19
2nd round
20
The variety of training materials was sufficient (number of answers)
1st round
1
19
2nd round
20

53

Master Training Evaluation Report

In open question section participants pointed the need of more practical elements in the
course – related with starting up and running the company. More information about
business plan creation and accounting.

Question: Which elements/contents of the training should be developed more?
Received answers:
Accounting
Business plan creation
Creation of a public business plan
More practical lessons about business plan creation
Realistic examples of where the business plan is not only implemented but also generates
Accounting, taxes
Business management and creation of projects
In my opinion, at first the whole group could try to create a business plan together
More practical lessons geared towards creating a business plan
Question: What elements were superfluous?
Received answers:
I didn't find any elements to be unnecessary
Questions about psychology
There were no superfluous elements
All the elements which are not related to the selected subject
Psychology
So far there has been nothing superfluous
There was nothing unneeded in the study process
6. Final rate of the course – B1 Latvia
Most of the participants evaluated the course as very good.
Table 44. Final rate of the course – B1 Latvia
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

What is your overall assessment of the training so far (number of answers)
3
10
3
12

3.6. E aluatio ’s esults LATVIA – t ai e ’s e aluatio
Date and place of the training
Riga,08.02.2018
Riga, 23.03.2018
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Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 45. T ai e ’s e aluatio – B1 Latvia
Marks
Poor

Satisfactory
Ho
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su je t?

Excellent
X

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lessons?
X
How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups. During the
lesson the lecturer knew how to find time for each student and involve them in the
discussion of the given subject. The students, considering their various economic activity
e pe ie es, add to the le tu e s p ese ted sto ies. The le tu e i ed the teaching subject
with socio-psychological questions related to the syllabus.
The lecturer was active, used comments and examples to complement the business plans
presentations prepared by the participants. Recommended solutions for implementing
business ideas. Students learnt about project submission opportunities. All course
participants were involved in discussions.

3.7. E aluatio ’s esults LATVIA – observation
There were two observations conducted in module B1 in Latvia. They confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation 1
Date and Place of the Observation: 23.02.2018 Riga
Duration of the observation: a full day
Total Number of Attendees: 20

I. Session Context
I observed the whole lesson. It was divided in two parts: the presentations prepared by the
students and the part of the lesson lead by the lecturer.
II. Session Focus
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At the start of the lesson the subject of marketing is closed by the students presenting their
prepared homework: presentation about their own product/service. In the second part of
the lesson the lecturer talks about the availability of resources.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
Technology/audio-visual resources
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Resource availability.
Formal presentations by participants:
Presentation about the product/service offered by the participant, answeri g to the
K
Kas? Ko? Kāpē ? Ka ? Kā? Ku ? Kad? / Who? What? Wh ? To ho ? Ho ? Whe e?
When?)
Hands-on/investigative/research/field activities:
In the hands-on part of the lecture the students show their presentation which had to be
prepared, answer to the questions Who? (buyer, client), What? (the offered product /
service), Why? (motivation), To whom? (who is the customer?), How? (service purchase
terms), Where? (place of purchase / performance of the service), When? (time of request).
Problem-solving activities:
During the lesson, opportunities for attracting financial resources for start-up and
improvement / strengthening of economic activity are discussed.
Assessed pa ti ipa ts k o ledge a d/o skills:
The supervisor of the teacher has more than 20 years of experience in the field of vocational
education, examining and certifying craftsmen. 5 years of experience in managing a
vocational school.
D. Comments:
The lecturer has an extensive experience in lesson management. Knows how to adjust to the
pa ti ipa ts various levels of business experience so that the content of the training is
useful to everyone. Can unite a group with different educational backgrounds. Comments
and shows practical examples of finding necessary information on the internet. Replies to
the questions students are interested in.
Observation 2
Date and Place of the Observation: 24.03.2018. Riga
Duration of the observation: a full day

56

Master Training Evaluation Report

Total Number of Attendees: 20

I. Session Context
In a few sentences, describe the session you observed. Include: (a) whether the observation
covered a partial or complete session, (b) whether there were multiple break-out sessions
I o se ed the hole lesso . It as di ided i th ee pa ts: the le tu e s a atio , stude ts
presentations and, at the end, summary of the studies.
II. Session Focus
The subjects of the lesson are the business plan presentations prepared by the students as
ell as the le tu e s o
e ta a d su
a of the t ai i g i ge e al
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
Other instructional resources: Internet webpages, blackboard
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Themes about development / crisis management. Commentary on the presentations of the
students. Useful information for the stude ts fu the o k i ist ies, thei e pages, et .
and project submission.
Formal presentations by participants:
The prepared business plans.
Hands-on/investigative/research/field activities:
Presentations of the business plans prepared by the participants.
Problem-solving activities:
Some of the students are not sure about the possibilities of their developed projects and
business plans. The lecturer helps understand and find the needed sources of information
for submission of projects.
3.8. Evaluatio ’s esults LATVIA – face-to-face interview
There were 8 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about the need of
more practice and computer and accounting classes.
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Table 46. Face-to-face interview – B1 Latvia
Q1. What about the master training this week? Was it relevant for your work?
1. Yes, it was important and useful. It encouraged new ideas
I have taken part in professional courses, so I wanted to gain more knowledge about organizing economic
2.
a ti it , fo atio of a o pa . I e gai ed e k o ledge i the lesso s
3. Yes, it raised thoughts and new ideas
4. I gained new knowledge that will be useful in my everyday work
5. The study week was essential because we prepared a presentation of our business plan
6. Even if in the future I will call for professional help if necessary, this knowledge is valuable
7. I can not highlight this week in particular. The training was useful in general
This week was no different from the previous. Something relevant to my work could be found in every
8.
week
Q2. What would you wish to change in order to make the training more useful for your work?
Maybe there could be even more individual consultations, because the students have different levels of
1.
experience in economy – someare employers, others – self employed or business managers
2. Hard to say, so far all the information presented in the lectures has been useful
3. Study venue – each student could get a computer with an internet connection
4. All the previous themes have been necessary and useful
All training topics were helpful. Perhaps a larger number of practical classes could be geared towards
5.
developing a project and business plan
6. There could be more accounting, office work lessons
7. I would not want to change anything. All the topics were more or less useful
8. I would not want to change anything
Q3. What do you see as training's strengths
Very good learning material. The lecturer knows how to raise interest for the study subjects and adjust
1.
the to ea h of the stude ts eeds a d a ti it spe ifi s
The studies present basic information about different economic forms and the related legislation. Each
2.
participant can analyze and gain their needed knowledge. Good hand-out material
Stud o ga izatio . The le tu e s tea hi g ethods, dis ussio s ith olleagues/ afts e , sha i g
3.
experiences
Good examples of the practical work with the relevant internet websites – business register, ministry,
4.
agency etc. Appropriate study materials
The training provided the knowledge necessary for those working both as individuals or in small crafts
5.
enterprises
6. A good lecturer who was interested in her work and a positive attitude towards the students
Each topic of the course highlighted the most important parts of the topic and information about the
7.
sources, where to look for additional information if necessary, were given
8. A knowledgeable lecturer, a large amount of information, useful handouts, good teaching organization
Q4. What do you see as t ai i g’s eak esses?
1. Diffe e t le els of stude ts p e ious e pe ie e
2. So far I see none
3. Workload interferes with ability to focus on the studies
The only thing I can mention is the fact the studies are planned in the weekend, which is problematic (I
4.
work in beauty care sector). However, I understand that others do not have this problem
Can not name any. Maybe there could be computer lessons, but that could as well be a separate
5.
curriculum
6. I can not name anything concrete
7. It might need more practical lessons with the whole group
8. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes, because each study subject involves something useful
2. Yes, because each of the subjects can be useful in our practical activities
3. Of course. The themes are appropriate and useful, encourage to improve past economic activity
4. Yes practice requires both financial planning and management, and project writing skills
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5.

You can acquire new knowledge from all studies, and these courses are no exception
Hard to say. The knowledge has been gained, but, for example, I would still let a professional develop the
6.
project and business plan
7. I think I could. If necessary, consultation with the lecturer is possible
8. I think I could
Q6. What challenges might you face?
The risk when deciding to create your own workshop. The buraucracy involved in submitting and
1.
realizing projects
The unstable economic situation and changing tax politics is not a good environment far creating a new
2.
business
3. Can not formulate yet
4. Missing financial resources, instability (taxes change, Cabinet regulations)
A challenge could be, for example, writing a project by myself to attract finance to my professional
5.
activities
6. No answer
7. I have not thought about it so far. I will be able to judge them later
All of life is a challenge. Even each newly created fireplace is a challenge. As I work at a company, the
8.
challenge could be starting up an individual practice
Q7. What resources will you need in order to implement what you learned in this master training?
As I will continue to work as a self-employed person, my main goal in the studies is to gain knowledge,
1.
especially about accounting and legislation
2. Premises and finances for the creation own workshop/enterprise
3. Study-appropriate premises, attracting trainees
4. Cooperation with other crafts masters, PR creation
5. Time for the development of a curriculum, finance for the purchase of professional materials and tools
6. I want to create my own workshop, so I should find suitable rooms
7. Rooms for the workshop
8. Good disciples – ones that want to learn
Q8. Would any additional part of the master training be helpful?
1. There could be computer science lessons
2. I ll e a le to judge that at the e d of the studies. So fa all of the su je ts ha e ee useful
3. It will be estimable at the end of the studies
4. The training was good, useful
5. Perhaps more classes could be foreseen for accounting issues
6. Supplement it with computer lessons
7. The training was useful enough
8. In my opinion, the topics and scope of the training were optimal

3.9. E aluatio ’s esults LITHUANIA – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
Participants of the module B1 in Lithuania were mainly the same persons as in module A1 (2
more persons) – their characteristics can be found at page 9 of this report in section
dedicated to module A1.
2. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 47. Training organization and venue – B1 Lithuania

59

Master Training Evaluation Report
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
2
16
2nd round
4
14
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
3
15
nd
2 round
4
14
Duration of the training was sufficient (number of answers)
1st round
3
15
2nd round
2
16
The catering for the training was adequate (if applicable) (number of answers)
1st round
4
14
nd
2 round
10
8
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
17
2nd round
4
14

Pa ti ipa ts opi io s put i the ope

uestio s se tion confirm the marks presented above.

Question: What did you like about the training venue?
Received answers:
Easy to reach by car or public transport, well-equipped classrooms
Easy to reach by public transport, free wi-fi
Everything (premises, training equipment)
Everything is perfect
Everything is very good.
Everything was very well organized
Suitable location, modern classrooms, free wi-fi
Good working environment, free Wi-Fi
I liked everything
It was close to my place of living
It was close to my working place
Modern environment and equipment
Well-located, free parking and free wi-fi
Well-located, modern training environment
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Everything is ok
Everything is fine.
Everything was ok
Everything was very good
Hard to study after work
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No suggestions, everything was fine
Not to organize morning or day sessions as it is very difficult to leave the work place
Not to organize morning or day sessions because it is difficult to arrange with job duties
Organization of catering
Organize free meals
Sometimes it was difficult to combine work and studies (especially the classes in the
afternoon). Perhaps more training could be organized at weekends or in the evenings.

3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 48. T ai e ’s e aluatio B1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
7
11
5
13
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
5
13
2nd round
5
13
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
st
1 round
7
11
2nd round
8
10
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
9
9
2nd round
9
9
The trainer(-s) had a good time management (number of answers)
1st round
9
9
2nd round
8
10
The trainer(-s) was/were competent (number of answers)
1st round
3
15
2nd round
1
17
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
6
12
2nd round
6
12
1st round
2nd round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as excellent. Participants wrote in their
opinions about professional attitude and very good communication. There were no
suggestions how to improve this element of the course.
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Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Ability to communicate with different people, to provide information in a clear and consistent
way
Competence and knowledge of the subject, useful material
Competence in the subject and the ability to communicate with people
Competence, ability to explain difficult material in a simple and comprehensible manner
Competence, helpfulness, ability to explain complex issues in a comprehensive way
Competence, interesting discussions, useful materials
Competence, sincerity, desire to give as much knowledge as possible to every participant
Competent supervisor
Competent, helpful, innovative
Competent, helpful, interacting
Competent, helpful, modern
Competent, willing to help, useful handouts
Engaging in discussion all participant trainees, clear explanations, different methods of
teaching
Engaging in discussions all participants, using different training methods
Explained theory in a clear and comprehensible manner, gave good practical examples
Good communication skills and competence of the subject
Innovative methods of teaching, competence
Interesting discussions, useful materials uploaded on Education platform
Provided a lot of information in interesting and comprehensible manner.
The information was well delivered, effective and interactive training methods were used.
The information was well-delivered, effective and interactive teaching methods were used.
Using of different teaching methods, initiating of discussions, creating conditions for
exchange of experience and opinions among the participants.
Very competent, clear explanations and instructions
Willingness to help better understand learning material.
Willingness to help, using different interesting training methods
Question: What would you suggest improving in the trainings in future?
Received answers:
Lack of any suggestions
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
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a lot about new tools/methods and ways of theirs usage. Participating in the course helped
them to made new contacts for the work and career.
Table 49. Evaluation of own competences development – B1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
2
12
4
2nd round
13
5
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
15
2
nd
2 round
2
11
5
I have made new contacts for my work and career (number of answers)
1st round
6
12
2nd round
4
11
3

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development (accounting, IT, legal issues etc.) and
more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Ability to make decisions
All aspects of training are essential for establishing and running an SME
Aspects of organizing SME
Basic knowledge about how to start a business
Basic knowledge in business start-up
Business development
Desire to start an own business
I feel more self-confident to start my own business
I got a lot of useful information in business field.
I got knowledge in the field of business development.
I have received a lot of very specific and useful information
I have received the background knowledge on how to start my own business.
Information about how to start a business
Knowledge about establishing a business
Knowledge about legal issues when running a business.
Knowledge in business development field
Knowledge of how to start a business
Knowledge of starting business
Legal aspects of establishing and running a business
Legal environment of starting/ developing a business
Lots of new information and knowledge in business management
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Main aspects of business development
New methods for exploring of a business environment
Planning of business and business plan.
The subject was new to me and, therefore, very useful
Understanding of business environment
Valuable information which I'm going to apply for my current job and most likely in the future
Question: What skills and competences would you like to develop more in this training?
Received answers:
Accounting
Acquire more legal knowledge
All information is useful
Business developing
Business planning and development
Decision making
Entrepreneurship
Everything that makes a business successful
IT skills
IT skills, accounting
Legal aspects of business management
Legal knowledge
Legal knowledge about starting business
More information about legal aspects and sources of financing
Organizing small business company activity, legal issues and accounting
5. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.
Table 50. Teaching content evaluation – B1 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
11
7
nd
2 round
10
8
There was an appropriate part of examples of practices/practice (number of answers)
1st round
15
3
2nd round
1
9
8
The teaching methods were diversified (number of answers)
1st round
10
8
2nd round
10
8
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
7
11
2nd round
10
8
The quality of the training materials was good and useful in the learning process (number of answers)
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1st round
5
13
2nd round
6
12
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
6
12
2nd round
6
12
The variety of training materials was sufficient (number of answers)
1st round
4
14
2nd round
3
15

In open question section participants pointed contents related to accounting and IT as
needed to be developed.
Question: Which elements/contents of the training should be developed more?
Received answers:
Accounting and computer programs for accounting
Accounting, application of IT
Accounting, related software competences
Accounting, using of IT in a company work
Application of IT and specialized computer programs
Business development
Computer programs for accounting
Using IT in business development
Using of different computer programs
Question: What elements were superfluous?
Received answers:
Everything is necessary
6. Final rate of the course – B1 Lithuania
All of the course participants (apart one in 2nd round) evaluated the course as very good or
excellent.
Table 51. Final rate of the course – B1 Lithuania
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

What is your overall assessment of the training so far (number of answers)
17
1
12

6
1
5

3.10. E aluatio ’s esults LITHUANIA – t ai e ’s e aluatio
Date and place of the training 01.03.2017 - 15.06.2017
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
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Table 52. T ai e ’s e aluatio – B1 Lithuania
Marks
Poor

Satisfactory
Ho
Ho

Good

Excellent

as the t ai e ’s u de sta di g/k o ledge o the su je t?

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

X
X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups.
3.11. E aluatio ’s esults LITHUANIA – observation
There was one observation conducted in module B1 in Lithuania. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation
Date and Place of the Observation: 03.05.2017, Vilnius Builders Training Centre
Duration of the Observation: 2 hours
Total Number of Attendees: 17

I. Session Context
Topic of the lesson: "Labour law and social legislation".
II. Session Focus
Trainer provided trainees with the main information regarding the Labour law and related
legislation, including types of employment contracts, collective agreement, health and safety
of workers, social insurance law, etc.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Hands-on materials
B. Indicate the major way(s) in which participant activities were structured
As small groups
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C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Trainer presented the main aspects of the existing Labour law, drawing trainees' attention to
the issues most relevant for start-ups and SMEs
Hands-on/investigative/research/field activities:
Together with the trainer, trainees analysed different types of employment contracts and
collective agreements.
Problem-solving activities:
Trainees were presented a case study and were asked to apply the relevant legislation and
to find the best solution for the given case (employee's rights in the case of an accident at
work place).

3.12. E aluatio ’s esults LITHUANIA – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about too less of
practice and excessive diversity of education and professional experience in the group .
Participants mentioned the difficulties with combining the job duties and studying too.
Table 53. Face-to-face interview – B1 Lithuania
Q1. What about the master training this week? Was it relevant for your work?
Useful training for starting a personal business. Currently, it's not related to my work as I'm employed as
1. an electrician in a company, but I'm considering establishing my own business in the near future and then
all this knowledge and information will be very helpful
Good, useful training for own business development. It is not related to my current job. But I am thinking
2. about my own business in the future, so I'll be able to apply the acquired knowledge. Also, some topics
are useful to know no matter where you work, e.g. labour law, business plan, basics of accounting, etc.
This week we learnt about forms of organizing small business and its support. All the information was
clearly presented, understandable and very useful to know. I have been working as a self-employed
3.
electrician for 6 years now and I get some very helpful tips and recommendations from the training,
especially what regards legal issues or accounting
The training is not directly relevant to my work as I'm still studying at university. Since I plan to have my
4. own company when I finish the studies, I believe that all the knowledge I receive in the training will be
useful and applicable
Q2. What would you wish to change in order to make the training more useful for your work?
The case studies and the materials we analyzed were of a general character, applicable to any business.
1. Perhaps it could have been useful to focus more on our field and profession (electrician, builder), because
all the participants work in the building and construction sector
2. Nothing, it was well-planned and organized. Very efficient way of learning
Perhaps not all parts of the training were relevant to me/my job, but I understand that all the participants
come with their personal experiences and expectations. As a general introductory course into starting a
3.
business and business management, it's been a very good training, but if you're expecting to develop
competence in accounting or specific IT skills, you should look for a more specified course
4. Nothing, everything seems well-planned and organized
Q3. What do you see as training's strengths
I am a professional in my craft, therefore, getting all this information and knowledge about business
1. management, I can see all the possibilities to start my own business. The training provided very good
grounds for that. I have also improved my IT skills, especially using Excel programme
2. Trainer's competence and readiness to help
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Modern, innovative learning environment
Opportunity to learn with other/from other participants
Opportunity to plan one's own learning time as all the material was uploaded on the e-learning platform
Opportunity to plan one's own learning time as all the material was uploaded on the e-learning platform
Competence of the trainer, very good working conditions in the classrooms, possibility to find all the
3.
materials on the e-learning platform, possibility to contact the trainer by email, Skype and telephone
4. Blended learning, uploading of all the materials on Education platform
Q4. What do you see as t ai i g’s eak esses?
1. I had to combine my direct job duties and studies which was really demanding and tiring at times
2. It was quite a challenge to combine work and studies, especially to get from work for the day sessions
The age, education level and work experience of the participants are quite different, therefore,
3.
sometimes more time is needed during class sessions to explain things or conduct a discussion
4. Different education level of participants
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
I hope so, because I have plans to start working as a self-employed electrician and later to start my own
1.
micro-company
2. Yes, I will, no matter if I start my own business or not
3. Yes
4. Yes
Q6. What challenges might you face?
The building and construction sector is always rather risky and unsteady what regards unemployment
1. and changes in the salary. Therefore, I'm planning to start only with a micro-company in order to secure
my efforts and investments
2. Changing situation in the construction market, unstable economic situation of the country
3. Unfavorable economic situation on the market to start a business
4. Lack of work experience
Q7. What resources will you need in order to implement what you learned in this master training?
I'm going to need financial resources to start a company and for this I'm planning to apply for the state
1.
funding that is currently available for start-ups and SMEs
Financial resources to start a business
2.
Human resources
3. Financial resources
4. Financial resources
Q8. Would any additional part of the master training be helpful?
1. Yes, I'm currently participating in the part B2 and I consider taking parts A1 and A2 in autumn
2. I hope yes, I've enrolled in part B2 as well
3. Yes, I'm currently enrolled in part B2
4. Yes

3.13. Evaluation’s esults POLAND – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
Participants of the module B1 in Poland were mainly the same persons as in module A1 (1
more person) – their characteristics can be found at page 9 of this report in section
dedicated to module A1.
2. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
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Table 54. Training organization and venue – B1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
2
6
2nd round
1
2
7
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
2
5
2nd round
4
2
7
Duration of the training was sufficient (number of answers)
1st round
1
2
5
2nd round
1
6
3
The catering for the training was adequate (if applicable) (number of answers)
1st round
1
6
2nd round
1
3
6
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
1
6
2nd round
1
3
5

Pa ti ipa ts opi io s put i the ope

uestio s se tio

o fi

the

a ks p ese ted a o e.

Question: What did you like about the training venue?
Received answers:
Competent teachers, good transfer of knowledge
Localization, atmosphere, order of lecture
Lot of information, nice atmosphere, competent lectures
Nice atmosphere and environment
The lecture meets my expectations
Well-prepared lectures, content adequate to my own business
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Better computer equipment
I think none
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
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Table 55. T ai e ’s e aluatio B1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
1
2
5
1
1
8
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
1
2
5
2nd round
1
1
8
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
2
5
2nd round
1
9
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
1
2
5
2nd round
1
1
8
The trainer(-s) had a good time management (number of answers)
1st round
1
2
5
2nd round
1
2
7
The trainer(-s) was/were competent (number of answers)
1st round
1
2
5
2nd round
1
1
8
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
1
1
6
2nd round
2
1
7
1st round
2nd round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as very good and excellent. Participants
wrote in their opinions about professional attitude and very good communication. There
were no suggestions how to improve this element of the course.
Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Competence and knowledge
Competence, good transfer of knowledge
Competence, transfer of information in clear and communicative way
Detailed presentation of the topic
Good organization and transfer of knowledge in a clear and communicative way
Nice atmosphere
Organizing a "Quizzes"
Question: What would you suggest improving in the trainings in future?
Received answers:
More breaks
None
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4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
a lot about new tools/methods and ways of their usage. Participating in the course was less
helpful in making new contacts for the work and career as it could be expected.
Table 56. Evaluation of own competences development – B1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
2
5
nd
2 round
1
5
4
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
1
2
4
2nd round
1
4
5
I have made new contacts for my work and career (number of answers)
1st round
1
1
1
5
2nd round
1
1
3
5

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development (economy, psychology and information
about funding) and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Answers to questions
Companies, taxes
Economy
Health and safety at work
Tax law
Question: What skills and competences would you like to develop more in this training?
Received answers:
Economy
More information about funding
Psychology
5. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.

71

Master Training Evaluation Report

Table 57. Teaching content evaluation – B1 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
1
1
6
2nd round
1
2
7
There was an appropriate part of examples of practices/practice (number of answers)
1st round
1
1
6
2nd round
1
2
7
The teaching methods were diversified (number of answers)
1st round
1
1
6
2nd round
1
4
5
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
1
2
5
2nd round
1
2
7
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
1
1
6
2nd round
1
1
8
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
1
6
2nd round
1
2
7
The variety of training materials was sufficient (number of answers)
1st round
1
1
6
2nd round
1
3
6

In open question s section participants did not give any answers.
6. Final rate of the course – B1 Poland
Most of the course participants evaluated the course as good/very good or excellent. One
person – as very poor (in both rounds). There were no comments in open question
sections in the questionnaire explaining such mark.
Table 58. Final rate of the course – B1 Poland
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

What is your overall assessment of the training so far (number of answers)
1
2
3
1
2
4

6
2
3

3.14. E aluatio ’s esults POLAND – t ai e ’s e aluatio
Date and place of the training 1 June 2017 to 19 October 2017, Wejherowo
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
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Table 59. T ai e ’s e aluatio – B1 Poland
Marks
Poor

Satisfactory

Good

Excellent

Ho
Ho

as the t ai e ’s u de sta di g/k o ledge o the su je t?
X
e e the t ai e ’s effo ts to a tively involve students in the lessons?
X
How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho
as the t ai e ’s p ofessio al appea a e?
X
How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups.
Date and place of the training 1 June 2017 to 19 October 2017, Wejherowo
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 60. T ai e ’s e aluatio – B1 Poland
Marks
Poor

Satisfactory

Good

Excellent

Ho

as the t ai e ’s u de sta di g/k o ledge o the su je t?
X
How were the t ai e ’s effo ts to a ti ely i ol e stude ts i the lesso s?
X
How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho
as the t ai e ’s p ofessio al appea a e?
X
How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups.
3.15. E aluatio ’s esults POLAND – observation
There were two observations conducted in module B1 in Poland. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
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Observation 1
Date and Place of the Observation: 18.10.2017 Wejherowo
Duration of the Observation: all day
Total Number of Attendees: 10

I. Session Context
The part of lesson was observed. It was divided into smaller parts with intervals.
II. Session Focus
The main aim this part of training was to familiarize participants with marketing instruments
and marketing research.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Hands-on materials, Technology/audio-visual resources, Other instructional
resources (multimedia presentation, quizziz.com - a form of electronic game that
consolidates the acquired knowledge).
B. Indicate the major way(s) in which participant activities were structured
As a whole group and as pairs.
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Trainer presented the main aspects and tools of marketing and marketing research.
Hands-on/investigative/research/field activities:
A practical task related to the preparation of the sample questionnaire.
Group work related to completing the quiz in electronic form.
Problem-solving activities:
A practical task related to the preparation of an exemplary questionnaire for a previously
developed concept of a new product.
Reading/reflection/written communication
Group work consisting in preparing a questionnaire for the previously prepared concept of a
new product.
Explored technology use
Multimedia presentation, quizizz.com, laptops with Internet
Assessed participa ts k o ledge a d/o skills
Work related to completing the quiz in electronic form. Test on the first and last classes
examining the participants' knowledge growth.
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Comments: Theoretical and practical classes, eg filling in paper and electronic
documentation related to company registration (CEIDG application), obtaining a loan for
starting a business, market analysis, settlements with ZUS and the Tax Office. Completion of
insurance and tax declarations in paper and electronic form.
Observation 2
Date and Place of the Observation: 18.10.2017 Wejherowo
Duration of the Observation: all day
Total Number of Attendees: 10

I. Session Context
The part of lesson was observed. It was divided into smaller parts with intervals.
II. Session Focus
To familiarize participants with the subject of bankruptcy proceedings.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials, Hands-on materials, Technology/audio-visual resources, Other instructional
resources (multimedia presentation, quizziz.com - a form of electronic game that
consolidates the acquired knowledge).
B. Indicate the major way(s) in which participant activities were structured
As a whole group, as pairs and as individuals.
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Trainer presented the main aspects of the bankruptcy proceedings.
Hands-on/investigative/research/field activities:
Group work related to completing the quiz in electronic form.
Problem-solving activities:
Group work related to completing the quiz in electronic form.
Reading/reflection/written communication
Individual work consisting in writing an application for bankruptcy.
Explored technology use
Multimedia presentation, quizizz.com, laptops with Internet
Assessed pa ti ipa ts k o ledge a d/o skills
Work related to completing the quiz in electronic form. Test on the first and last classes
examining the participants' knowledge growth.
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Comments: Theoretical and practical classes, e.g. filling in accounting documentation in
paper and electronic form. Practical classes related to the criteria for choosing the legal form
of running a business, calculation of costs related to employment of employees and models
of employees' working time.
3.16. E aluatio ’s esults POLAND – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were only few comments. They were related
to too much of accountancy classes and too much hours in that module – in general.
Table 61. Face-to-face interview – B1 Poland
Q1. What about the master training this week? Was it relevant for your work?
1. Marketing, promotion (strictly these issues are not useful)
2. Succession law - these subjects are not useful
3. Marketing, promotion - I'm hand worker, so these issues are less useful
4. I don't remember what issues were, but there were very useful issues
Q2. What would you wish to change in order to make the training more useful for your work?
1. None
2. Changes are not needed
3. Rather no
4. Changes are not needed
Q3. What do you see as training's strengths
1. Many practical information concerning to new enterprise set up
2. On-line tests, computer tools
3. Developing classes (improving skills), new issues for me, use the computer
4. Consultation and asking questions were possible
Q4. What do you see as t ai i g’s eak esses?
1. I don't notice the weakness
2. Too much hours
3. Too much accountancy
4. Computer equipment
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes, the most of knowledge
2. Of course, yes
3. Partly yes
4. For now, it s diffi ult to sa ut this k o ledge is potentially useful
Q6. What challenges might you face?
1. None
2. There were not any big challenges
3. Accountancy, creating a balance
4. Accountancy issues
Q7. What resources will you need in order to implement what you learned in this master training?
1. Collect the experience
2.
3. In this moment - I think none
4.
Q8. Would any additional part of the master training be helpful?
1. No
2. Anything
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3.
4.

Rather no
No

CONCLUSIONS FROM EVALUATION OF MODULE B1
1. Cou ses pa ti ipa ts in each of country had different work experience background and
e pe tatio s, so it s diffi ult to o pa e thei opi io s a d suggestio s.
2. All participants evaluated courses: content, venue and organizations – on high level.
3. There were no complaints regarding trainers. Participants appreciated their knowledge,
experience and involvement.
4. There were some suggestions regarding themes that need to be developed – detailed
comments in sections dedicated to each country.
5. There were some suggestions regarding the participants recruitment. Too deep
diffe e es i the i te ests a d o k e pe ie e esult ith diffi ulties of ou ses
adjustment.
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4. Evaluation of the module B2 (pedagogy)
Module B2 was evaluated by participants twice: at the beginning and at the end of training,
in Denmark, Latvia and Lithuania. In Poland – because of organizational reason it was
evaluated only once.
This part of training was conducted by PP3, PP5, PP7 and PP8.
Table 62. Characteristics of module B2 participants
DENMARK

Characteristics
Gender

Age (years)
Participation
in vocational
education
and training
Work
experience

LATVIA

LITHUANIA

POLAND

Round 1

Round 2

Round 1

Round 2

Round 1

Round 2

Round 1

3
12
15
1

2
6
8

13
7
20

13
7
20

18

18

9

18
3

18
3

9
3

14

8

20

20

15

15

6

Yes

11

5

19

19

13

13

1

No

4

3

1

1

5

5

8

Yes
No

15

8

19
1

20

15
3

15
3

9

Man
Woman
Total
18-25
25 and
more

4.1. E aluatio ’s esults DENMARK – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
The group of participants from Denmark was differentiated due to professional status. There
were: HR consultants, product and marketing coordinators, project coordinators, salary
consultants, accountants etc.
Those who declared participation in vocational education and training as the examples gave:
international business studies, office trainings and courses, coaching courses etc.
2. Evaluation of the training organization and venue
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 63. Training organization and venue – B2 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
2
5
8
2nd round
4
4
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
1
3
6
5
2nd round
1
5
2
Duration of the training was sufficient (number of answers)
1st round
1
4
5
5
2nd round
1
1
1
3
2
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The catering for the training was adequate (if applicable) (number of answers)
1
1
1
5
1
1
1
3
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
2
3
5
nd
2 round
1
2
3
1st round
2nd round

6
3
4
2

Pa ti ipa ts opi io s put i the ope uestio s se tio o fi the a ks p ese ted a o e.
In general, they liked the place and the atmosphere during the course, even if it was a little
bit noisy. Too little time for preparation. Some changes in organization of the classes
needed.
Question: What did you like about the training venue?
Received answers:
A mix between theoretical and practical teaching
Fine, new and open venue, very creative
Great surroundings, but I do not like the classrooms, it feels like being in a glass jar
I liked that you were able to see the surroundings, which the students work in. It is a very
good environment, with a good climate and focus on learning
I very much appreciated the focus on the green environment inside and outside of the
building
It is open and welcoming
It is relaxed, but sometimes it was difficult to hear the teacher, when it was in the big room
Nice place, but a closed classroom is preferable
The oo
e e e i at the fi st day of lass as open (not possible to close a door to the
hallway) – it was quite disturbing, as the sound travelled, and it was difficult to hear what
the people in the front were saying, when you were seated in the back of the room
To get to know what others do for their apprentices and to get to know the attitude of the
educational institution
Very good and qualified teachers
Very inspiring, full of good energy, positive welcoming
Very nice surroundings
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Compliance with the time schedule. We did not always get around all tasks that we had
p epa ed fo . A pity that e e t th ough lede olle so ui kly. A pity to use so u h ti e
o le e u
he
a y did ot understand it.
Could it be a good idea to assemble teaching days?
Everything was really good
Free food
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Homework and other preparations for the course should be notified at least 1 week in
advance
Information should be sent in advance to the participants in relation to catering (free or not
– how to pay etc.)
The organizers should make sure that all participants have access to Elevplan before the
course
The first venue we were at was a little noisy, as it was a part of a larger open area. Liked the
"glass room" better, as we were less disturbed by other people in the area
The large venue we were at on day 3 is a little noisy, as it is part of a larger open area. The
smaller classrooms work better, as we are less disturbed by other people in the area
Training days should be closer together, there was too long time between training days
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 64. T ai e ’s evaluation B2 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
2
6
7
1
5
2
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
1
4
10
2nd round
2
6
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
6
8
nd
2 round
1
3
4
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
2
6
7
2nd round
1
5
2
The trainer(-s) had a good time management (number of answers)
1st round
2
7
6
nd
2 round
1
2
1
The trainer(-s) was/were competent (number of answers)
1st round
1
6
8
2nd round
5
3
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
2
6
7
2nd round
1
1
3
3
1st round
2nd round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as very good. Participants wrote in their
opinions about very good communication and friendliness. Their complained about getting
the homework too late.
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Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
I e joy Mette s positi ity a d helpful ess. Mette see s to e e y o pete t. She is e y
engaging and always has a smile on her lips – she really enjoys what she is doing
It might be the material that she had to p ese t to us, ut Do te see s o e o i g a d
she is not good at explaining the abstruse and complex rules in relation to hiring a trainee,
nor explaining what he group work was about. No doubt that she is very competent within
her field, though.
However, the class was a great mix of lecturing and group work Henrik and Bodil were great.
The subjects were exciting. However, the material was not new. We had to answer some
questions, and they actually did not live up to the communication methods that they had
previously taught us (yes and no questions)
Open-minded, Open to suggestions, organized and happy
Positive and they know young people from their work

Question: What would you suggest improving in the trainings in future?
Received answers:
Better time management - we've had to skip topics several times due to lack of time, which is
a shame
For some, better time management would be beneficial. As this seems to be the first time this
course is held, it is probably harder to plan the course, but we've had to skip topics a few
times due to lack of time, which is a shame
I sometimes needed further explanations for our training. It was not always clear
communicated what the aim was
More homework to be better prepared
Why explain about management styles whe
e should ot use it. Get id of le e u
conversation and use the time for something else. Show different tools instead of only one
method.
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development. There were some suggestions what skills and competences
participants would like to develop more during the training, e.g. communication, coaching,
leadership etc.
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Table 65. Evaluation of own competences development – B2 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
5
5
5
2nd round
3
3
2
I have gained relevant knowledge for my work and career (number of answers)
1st round
2
4
7
2
2nd round
2
4
2
I have made new contacts for my work and career (number of answers)
1st round
1
2
10
2
2nd round
1
1
5
1

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development.

Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Better knowledge about the learning targets
Great information and tips to communicate and further understanding between people. Also
tips for solving conflicts
I do t feel the e as so u h e , to learn
It was good to share experiences with the other participants in the course
Knowledge about the training venue, hearing from representatives from other companies
lack
Meet with other student counselors and hear their experiences
Not much was relevant for me
That communication is an area where I can get better
The best way to train a support the apprentice
The charts that visualized the educational programmes that made it possible for the trainees
to be admitted to the school. The links to the various rules and regulations in relation to
having a trainee
The fact that we had to contemplate why we have a trainee, what we are doing to ensure
that they get the best training, what we can expect from them and what they can expect
from us
The importance and relevance of speaking with the trainee about school subjects
Theory on the new EUD reform
To think about the different methods in my work
Training scheme of the education
Also, great knowledge on body language etc.
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Question: What skills and competences would you like to develop more in this training?
Received answers:
Communication and coaching
Communication skills and more information about expectations
Hear about the latest in student education, and share experiences with recruiting and
educating students
How to make a synopsis and write the final exam
Ho to o k ith fagp ø esk i i g
I have participated in this course to get a "brush up" on having a student
I would like to gain some leadership characteristic and theory on how a student course
should look like
I looki g e y u h fo a d to day t o of this ou se, as it o erns communication and
coaching
More about what the students should do, and how to make problem formulation and the
subject test
Structure in helping the student
The ability to better understand the younger generation, and to handle conflicts in a better
manner
To be better to help the trainees with their examination / preparation
Understanding of project writing
Would have liked more knowledge on the youth generation, to improve communication and
understanding between them and the older generation. That topic was only discussed lightly
5. Evaluation of the teaching content
Teaching content was evaluated by most of the participants as good or very good. The
teaching methods were evaluated as suitable.
Table 66. Teaching content evaluation – B2 Denmark
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1 round
6
7
2
2nd round
1
5
2
There was an appropriate part of examples of practices/practice (number of answers)
1st round
8
5
2
2nd round
3
2
3
The teaching methods were diversified (number of answers)
1st round
8
3
2
2nd round
3
3
2
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
5
7
1
2nd round
1
2
3
2
The quality of the training materials was good and useful in the learning process (number of answers)
st
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1st round
6
5
4
2nd round
2
1
2
3
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
6
6
3
2nd round
1
2
3
2
The variety of training materials was sufficient (number of answers)
1st round
8
5
2
2nd round
1
2
3
2

In open question section participants pointed the need of more time for explaining and
understanding some issues in the course.
Question: Which elements/contents of the training should be developed more?
Received answers:
Communication and coaching
I missed more understandable aims. I am left with a feeling of having learnt something but
find it hard to use it in my daily work
More concrete information about the written assignment we have to deliver
Perhaps more about conflict management
Some of the topics have been covered very lightly - probably due to lack of time. It has
been a little rushed at times, which is a shame as many of the topics could be very useful.
Also, in the first two days there were too many group tasks - we spent a lot of time talking
about other things than the given assignments, which, even if it is interesting to hear of the
experiences of other participants, takes away from the little time there is to each subject
Some of the topics were covered very lightly - probably due to lack of time. It felt a little
rushed at times, which is a shame as many of the topics could be very useful. Also, I
personally feel that there are too many group tasks - we end up spending a lot of time
talking about other things than the given assignments, which, even if it is interesting to hear
of the experiences of other participants, takes away from the little time there is to each
subject
Question: What elements were superfluous?
Received answers:
It depends on where you come from, because we have an HR department so there are things
None as everything was new to me
The part with tips on what to look for when hiring new apprentices (in regard to former
educations etc.) was not very relevant for me, due to the fact that the company in which I
work has a HR dept. that handles this, and therefore felt a little like waste of time. However, I
understand that it is relevant for some of the other participants, working in smaller
companies
To long time spend on teamwork. It would have been okay to have a strictest deadline to the
teamwork
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6. Final rate of the course – B2 Denmark
In general participants were satisfied of the course, most of them evaluated this module of
the course as good or very good.
Table 67. Final rate of the course – B2 Denmark
Marks (1 – very poor; 6 – excellent)
1
st

1 round
2nd round

2

3

4

5

What is your overall assessment of the training so far (number of answers)
3
4
6
1
1
5

6
2
1

4.2. E aluatio ’s esults DENMARK – t ai e ’s e aluatio
Date and place of the training
August 24th 2017
August 24th 2017
September 6th 2017
Trainers were evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 68. T ai e ’s e aluatio – B2 Denmark
Marks
Poor
Ho

B. J.
H. P.
M.
B. J.
B. J.
H. P.
M.
B. J.
B. J.
H. P.
M.
B. J.
B. J.
H. P.
M.
B. J.
B. J.
H. P.
M.
B. J.

Satisfactory

Ho

Good

Excellent

as the t ai e ’s u de sta di g/k o ledge o the su je t?
X
X
X
X
e e the t ai e ’s effo ts to a ti ely i ol e stude ts i the lesso s?
X
X
X
X
How was the trainer in answering questions of students?
X
X
X
X
How was your trainer's preparation for class?
X
X
X
X
Ho
as the t ai e ’s p ofessio al appearance?
X
X
X
X
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B. J.
H. P.
M.
B. J.

How would you rate the overall skills of the trainer?
X
X
X
X

Trainers provided the help to the trainees while needed and time for follow-ups. There was
very good relationship between the trainers and participants.
4.3. E aluatio ’s esults DENMARK – observation
There were four observations conducted in module B1 in Denmark. They confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the involvement of the
participants.
Observation 1
Date and Place of the Observation: Kolding, September 7 2017
Duration of the observation: about half a day
Total Number of Attendees: 14
Name(s) of the Trainers(s): M.

I. Session Context
Partial session.
Group-work with mind map - repetition of the entire course – Communication triangle,
transactional analyses as examples
Introduction to project work
II. Session Focus
To make participants aware of the different themes of the course. Also, with a view to the
final project and exam
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
Technology/audio-visual resources
Other: Power point slides
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
Repetition of some of the themes
Formal presentations by participants:
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Repetition of what they have learnt
Hands-on/investigative/research/field activities:
group work and listing of themes
Observation 2
Date and Place of the Observation: Kolding, August 24th, 2017
Duration of the observation: about half a day
Total Number of Attendees: 14
Name(s) of the Trainers(s): B. J.

I. Session Context
A partial session on Learning Styles. Several breakout sessions where participants can relate
to everyday business.
II. Session Focus
To make participants aware of the different way to learn. The challenge of learning in
different ways. Introduction of Learning Test by bostrøm and Schmidt and NLP.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
Technology/audio-visual resources
Other: Power point slides
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
The most important theories on the youth culture with a number of examples and you tubes.
Hands-on/investigative/research/field activities:
Carry out learning test individually.
Problem-solving activities:
The trainer invited to several discussions on how to handle the various challenges of
working with students with various learning styles.
Proof and evidence:
Working with the test of own learning style
Reading/reflection/written communication:
Many refle tio s o pa ti ipa ts e pe ie es ith diffe e t lea i g st les
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Observation 3
Date and Place of the Observation: Kolding, August 24th, 2017
Duration of the observation: about half a day
Total Number of Attendees: 14
Name(s) of the Trainers(s): H. P.

I. Session Context
A partial session on Youth Culture. Several breakout sessions where participants can relate
to everyday business.
II. Session Focus
To make participants aware of the reasons why young people react the way they do. The
pressure upon young people and how to handle social media on the work place
How to work with young people and implement values that perhaps do not correspond with
the values of young people
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Technology/audio-visual resources
Other: Power point slides
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
The most important theories on the youth culture with several examples and you tubes.
Problem-solving activities:
The trainer invited to several discussions on how to handle the various challenges working
with young people.
Proof and evidence:
Many examples from daily life as a teacher working with young people – also seen in relation
to various theories.
Reading/reflection/written communication:
Ma
efle tio s o pa ti ipa ts daily life with young students.
4.4. E aluatio ’s esults DENMARK – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about the need of
more practice – management training and coaching.
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Table 69. Face-to-face interview – B2 Denmark
Q1. What about the master training this week? Was it relevant for your work?
1. Yes
2. Most of it
3. Yes
4. Yes
Q2. What would you wish to change in order to make the training more useful for your work?
It would be better if the training days were coherent. I needed more time to network and to discuss
1.
problems with other participants from other companies
2. More time for coaching
We have been working with many theories. This has been superficial, and I would have preferred that the
3.
theories were dealt with in greater depth
4. More knowledge about management
Q3. What do you see as training's strengths
1. Networking with other companies
2. A project just like the students. Training, project Forløb der ligner elevens. Aflev
3. Many good and valuable themes
To listen to fellow students and learn from their experiences from the young people. What can they wear,
4. which styles do we accept, fragile and strong young people? There is a great variation in the differences
of young people and how to work with them
Q4. What do you see as t ai i g’s eak esses?
1. The administrative system did not work well
The timing with the administrative systems not so good. Everybody has a job to take care of. Need more
2.
time for preparation
3. It would have been nice to go more into depth with some of the themes
Too little time for practice training. A busy agenda and great waste of time in the transition from theory
4. to practice. We are all different in this course and there is a great difference in the different scopes of
action that we all have i relation to the trainees
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Definitely
2. Absolutely
3. Definitely
4. Partly. I am responsible for the trainee, but I am not in charge in daily communication
Q6. What challenges might you face?
1. None
2. Coaching
3. To remember it o the a othe da at the offi e
To hit the t ai ee at the ight le el. To e a le to de ode the t ai ee a d u de sta d hi o he . Ma
4.
young people have challenges
Q7. What resources will you need in order to implement what you learned in this master training?
1. I need to be more assertive
2. I need to be reminded – especially about for instance open questioning
3. I need to use more time with the students
4. I need to find my softer side
Q8. Would any additional part of the master training be helpful?
1. I would like to hear more about the youth culture
2. Coaching
3. Management training
4. I would like to deal with the theories in greater depth
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4.5. E aluatio ’s esults LATVIA – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
The group of participants from Latvia was differentiated due to professional status. There
were: several self-employed persons, workers (chimneysweepers, hairdressers, stylists etc.)
and teachers.
All of them had long (some of them over 20 years) work experiences, both as employees and
company owners.
2. Evaluation of the training organization and venue
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 70. Training organization and venue – B2 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
6
14
2nd round
6
14
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
6
14
nd
2 round
3
17
Duration of the training was sufficient (number of answers)
1st round
1
8
11
2nd round
1
8
11
I received relevant training materials on time (if applicable) (number of answers)
1st round
8
12
nd
2 round
1
5
14

Pa ti ipa ts opi io s put i the ope uestio s se tio o fi the a ks p ese ted a o e.
They liked the place and the atmosphere during the course. The only suggestions to be
improved were – more training materials and easier access to parking places for trainees.
Question: What did you like about the training venue?
Received answers:
Appropriate venue, easy to get to
Everything was well organized
Experienced trainer, suitable premises, good atmosphere
I like the fact the training venue is placed in the center of the city, the venue is suitable for
such training
I liked all aspects of the venue
Professional trainer, organized training
The place and premises of the pedagogical training were ideal
Appropriate venue, the training was organized well
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Comfortable venue, easy to get to
Easy to get to, suitable for this kind of training
Everything was planned and well organized
I liked all aspects of the training
The atmosphere of the training venue was enjoyable
The knowledge of the trainer
The location and scheduling of the training were appropriate
The materials presented in the training were well made
The venue is suitable for this training
Training venue was fit for both theoretical and practical training
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
I have no suggestions for the training as it is skillfully organized
Lessons could be held more often
More training materials could be used
More visual study materials
Parking options for the trainees
Providing a place to park cars nearby the venue
Providing car parking options for trainees nearby the venue
The only issue was parking nearby the venue, however, as it is the center of the city, this
problem needs to be considered
Extra training materials
Holding the training sessions more often
3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 71. T ai e ’s e aluatio B2 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
2
18
2
18
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
2
18
2nd round
1
19
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
2
2
16
2nd round
2
5
13
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
3
17
1st round
2nd round
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2nd round

1
2
17
The trainer(-s) had a good time management (number of answers)
1st round
6
14
2nd round
6
14
The trainer(-s) was/were competent (number of answers)
1st round
3
17
2nd round
2
18
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
2
8
10
2nd round
6
14

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as excellent. Participants wrote in their
opinions about ve good o
u i atio a d t ai e s f ie dli ess.
Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Communication skills, showing practical examples when explaining an issue
Competence, communication with the students
Erudite lecturer with great work experience. Understands the nuances of a craftsman's work,
tells and analyzes examples based on it from a pedagogical point of view
Explains all topics in a simple and understandable manner
Professional attitude well educated in his area
Professionalism, knowledge about various crafts
The fact the trainer was always able to answer questions of the trainees
The lecturer clearly explained every topic
The lecturer seemed very interested in teaching the trainees
The trainer was very communicative
A professional in his own craft
A very good lecturer; professional in his own line of work, open, positive
Able to unite the trainees, people with different experience and previous education
Always prepared for the lesson, the trainer also had a good sense of humor
Always ready to answer questions
Capability, professional attitude towards work
Communication skills, humor and ability to use practical examples in training
Communication with each listener, ability to base learning material on practical examples
Eager to involve trainees in conversations, discussions
Expertise, the ability to keep the attention of the audience for a long time
Good at explaining theory while basing it on practice
Good sense of humor, communication skills, positive attitude
His way of teaching was suited for this training
Knowledgeable, always has thorough answers to trainee's questions
Positive attitude towards the trainees, professionalism
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Positive lecturer, good sense of humor, communication
Sense of humor and interaction with the trainees
Sociable, ready to answer all kinds of questions
The displayed respect and appreciation of the craft
The lecturer thoroughly explained all the new information, was always prepared for the
lesson
The lecturer was able to explain difficult topics in an understandable and enjoyable way
The lecturer was able to teach the material in an interesting way
The lecturer was very professional, keen on answering questions
Very thorough explanations of every subjects, open for questions

Question: What would you suggest improving in the trainings in future?
Received answers:
Exercises where trainees prepare their own methodology which they could use when
teaching their own apprentices
It's hard to say which part should be improved, however, the training should be done by this
lecturer
More practical work for trainees
More time for individual questions
More time spent analyzing teaching methods
More trainee participation
There could be more time for the entire training
A longer study periods
Even more practical work
Even more time to ask individual questions to the trainer
It's hard to say. A lot of important things were discussed in a short period of time, which will
be useful in my further work and training trainees
More participation of the trainees
More presentations from the trainees, as there are trainees specializing in various crafts
More time for trainer to answer to each trainee's unique issues
More time to ask individual questions
More trainee participation
More trainee participation, as well as more visual materials to use
More trainee presentations
No suggestions, the training was well organized
Putting more time towards teaching the preparation of teaching materials
The training could be more extensive, practical lessons could be carried out at each of the
trainee's workplaces
The training was planned concisely, it's hard to say what ares should be improved
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There should be a practical exercise of creating a draft training program for teaching trainees
in the future
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development.
Table 72. Evaluation of own competences development – B1 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
12
7
2nd round
6
14
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
8
11
2nd round
1
6
13
I have made new contacts for my work and career (number of answers)
1st round
3
4
11
2
2nd round
2
2
16

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
Different examination methods
Differentiating the training for each of your picked trainees
Knowledge of teaching methods, planning, evaluating
Learning about the psychological aspects of the teaching
Topics about differentiation and individualization of learning
Understanding of dual education and training in enterprises, teaching methods and
organization
Understanding of the planning of training, organization and examining methods
Understanding the importance of communicating with your trainee, individualizing the
training to fit them
Creating appropriate learning tasks and exercises
Creation of different training methods, how it affects the result of the training
How important it is to not only evolve the trainee's skills but also understanding and
motivating them
How to create different learning methods and material for trainees
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Knowledge on how to train, examine and evaluate trainees
Leading training in an enterprise, evaluating the trainees
Learning how to examine trainees' work and helping them to improve
Learning how to pick and further educate your trainees
Organizing the training of apprentices - creating learning material, programs, et cetera.
Organizing work from a pedagogical standpoint
Teaching and organization skills
Tests allowed us to go into various situations and look at ourselves from the side as well as
understand the psychology of the trainees
The importance of training in an enterprise, different ways on how to alter study material
depending on the place of work
There were many important things learnt in the process of the training, one of the most
important - learning to cater to the needs of your apprentices depending on their skills and
work
Understanding your trainees and differentiating their training

Question: What skills and competences would you like to develop more in this training?
Received answers:
Learning more about different kinds of teaching materials
Management competences
More knowledge about training methods, methods to research the apprentice's professional
advancement
The individualization of apprenticeship training, trainee psychology
Ability to motivate students
Creating different learning materials
Differentiating teaching materials in different cases of training
I would like to learn more about different teaching methods
More pedagogical and psychological skills
Regulations of dual education
The training could be extended so every subject can be explained more thoroughly
The training period should be longer to learn more about each aspect of the training
The training time and themes were optimal
The training would need some more time to gain more skills in pedagogy
The way the lecturer explained each topic was very interesting, hence I would like to do more
in
5. Evaluation of the teaching content
Teaching content was evaluated by most of the participants as good or very good. The
teaching methods were evaluated as suitable.
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Table 73. Teaching content evaluation – B2 Latvia
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1 round
1
5
14
2nd round
4
16
There was an appropriate part of examples of practices/practice (number of answers)
1st round
2
18
2nd round
2
18
The teaching methods were diversified (number of answers)
1st round
2
18
2nd round
1
6
13
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
2
18
2nd round
6
14
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
9
11
2nd round
2
7
11
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
6
13
2nd round
2
7
11
The variety of training materials was sufficient (number of answers)
1st round
1
5
5
9
2nd round
3
7
10
st

In open question section participants pointed the need of more practical tasks for trainees
in the course and the need of individual work in front of an audience.
Question: Which elements/contents of the training should be developed more?
Received answers:
Everything was well developed
Individual work in front of an audience
More variety in the training materials, more visual material
Training materials
Different training methods of apprentices
Exploration of teaching methods
Individual work in front of an audience
More individual approach to each trainee
More opportunities to work individually, craft specific content
More time learning about how to motivate and connect with your trainees
More time spent on learning about various teaching methods
More time to learn about the psychology of your apprentices
More visual information
Pedagogy cannot be learned in such a short amount of time. The content of the training was
optimal considering the training program
Practical examples
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Practical training
Practicing work in front of an audience
Considering the fact there is a large amount of training materials handed out during the
training, they could be improved with more visual materials
Considering the great experience of the lecturer, the whole pedagogical course could be
longer
The program is too large for anything to be added in the current amount of training hours
There needs to be more time given for any elements of the training to be developed more
Trainee participation
Training could be carried out over a longer period of time
Training materials (more visual materials, presentations)
Question: What elements were superfluous?
Received answers:
Everything that was taught was useful, no unnecessary information
hard to say
No elements felt superfluous
There were no unnecessary elements in the training
There were none
6. Final rate of the course – B2 Latvia
Most of the participants evaluated the course as very good.
Table 74. Final rate of the course – B2 Latvia
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
4
7
3
8

9
9

4.6. E aluatio ’s esults LATVIA – t ai e ’s e aluatio
Date and place of the training
Riga, RTU, 12.05.2017
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 75. T ai e ’s e aluatio – B2 Latvia
Marks
Poor

Satisfactory
Ho

Good

as the t ai e ’s u de sta di g/knowledge on the subject?
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Ho

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s professional appearance?

X

How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups. Many
students expressed their wish for further training with this lecturer after the end of the
master training.

4.7. E aluatio ’s esults LATVIA – observation
There was one observation conducted in module B2 in Latvia. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Date and Place of the Observation: 21.04.2017, Riga Technical University
Duration of the observation: about half a day
Total Number of Attendees: 20

I. Session Context
I observed a part of the training session. The session was split into two parts:
1) le tu e s a atio ,
2) tests for the trainees, analysing said tests
II. Session Focus
P o idi g k o ledge that ould help dete i e the app e ti e s suita ilit fo the hose
profession, knowledge about the ways to evaluate trainees. Determining the trainees
suitability for pedagogical work.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Hands-on materials
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
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Dete i i g the app e ti e s suita ilit fo the hose p ofessio , lea i g assess e t
functions, learning and evaluating the training achievements
Formal presentations by participants:
Presentations by the trainees were not planned on this day
Hands-on/investigative/research/field activities:
By using different methodologies, students study and analyse their suitability for the chosen
profession and pedagogical work, the methodology can be applied to determining the
interests of students and their correspondence to professions, their social environment, selfawareness, values of systems and values.
Problem-solving activities:
With the help of practical examples, the lecturer analyses the possible problem situations in
the training of apprentices and the possible solutions (study motivation, evaluating the study
p og ess, app e ti es utual elatio s
Reading/reflection/written communication:
For the next lesson, the lecturer gives the students the task of creating a practical
apprenticeship training example, analysing the givens situation with the methods taught in
the lesson
Explored technology use:
A blackboard, a portable computer, and a projector were used in the lesson
Assessed pa ti ipa ts k o ledge a d/o skills:
The supervisor of the teacher has more than 20 years of experience in the field of vocational
education, examining and certifying craftsmen. 5 years of experience in managing a
vocational school.

3.8. E aluatio ’s esults LATVIA – face-to-face interview
There was one face-to-face interview with participant conducted. In general, the course was
evaluated as useful and well organized. There were some comments about the need of
more practice and different way of organizing the course – adequately to the participants
k o ledge a d o pete es (it’s diffi ult hile thei a kg ou d is e y diverse).
Table 76. Face-to-face interview – B2 Latvia
Q1. What about the master training this week? Was it relevant for your work?
Master and trainee training in pedagogical competences was interesting and provided the opportunity to
get information on how to better understand the t ai ee s pe so al ualities to choose the most optimal
1.
pedagogical approach for achieving the training objectives. In my opinion, the acquired knowledge and
skills will make it possible to make better use of the time spent on training
Q2. What would you wish to change in order to make the training more useful for your work?
If more time was spent on training and it would take place regionally, it would be possible to organize
1.
p a ti al lasses ith ea h of the ou ses pa ti ipa ts
Q3. What do you see as training's strengths
It was particularly notable that the theoretical issues were linked to real practice. This made it easier to
understand the importance of pedagogy in cooperation between the master and the apprentice.
1.
Dialogues were held between the lecturer and tutor, they prompted the trainees to get answers to
relevant issues within the topic.
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Q4. What do you see as t ai i g’s eak esses?
The group of trainees includes both masters who train several trainees at the same time, as well as those
1. who train only one apprentice. Consequently, when discussing topics on teaching methods, more time is
spent than would be needed if the learners were differentiated according to their type of activity.
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
The knowledge acquired during the training is usable in practice - special attention was paid to the
practical knowledge of teaching methods, the types of study process organization and the methods to
1.
keep track of the trainees' learning process. During the training, another view was given on the
theoretical and practical part of the training as well as to the evaluation criteria
Q6. What challenges might you face?
It would be interesting to experience how each participant carries out a training session with their
1. apprentices during the training. A challenge that the course participants might face is finding a way to
inspire their trainees
Q7. What resources will you need in order to implement what you learned in this master training?
Existing resources are sufficient enough to carry out apprenticeship training. In the courses we learned
1. how to prepare teaching aids and how to organize the learning process purposefully to achieve optimal
learning outcomes with minimal material resources
Q8. Would any additional part of the master training be helpful?
The study time and the content that it contains are precisely balanced, so additions are not necessary.
The offered volume of study content is sufficient for masters to acquire the necessary knowledge and to
1.
acquire pedagogical skills for organizing and implementing training. The suggestion of some students is to
start every new lecture with a test about the previous one

4.9. E aluatio ’s esults LITHUANIA – pa ti ipa t’s uestio

ai e

1. Participants – some characteristics
Participants of the module B2 in Lithuania were mainly the same persons as in module A1 (2
more persons) – their characteristics can be found at page 9 of this report in section
dedicated to module A1.
2. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 77. Training organization and venue – B2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
18
nd
2 round
2
16
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
18
2nd round
7
11
Duration of the training was sufficient (number of answers)
1st round
18
nd
2 round
5
13
The catering for the training was adequate (if applicable) (number of answers)
1st round
18
2nd round
1
17

Pa ti ipa ts opi io s put i the ope

uestio s se tio
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Question: What did you like about the training venue?
Received answers:
Classrooms with IT and multimedia, free WiFi
Easy to reach by local transport
Everything
Everything is organized very well
Everything is properly organized
Everything was fine
Free Wi-Fi
Good location, free parking
Good location, modern classrooms, free wi-fi
Good location, well-equipped classrooms
Modern learning environment
well-equipped classrooms, free wifi, free parking space
Well-located, very good conditions for work in the classrooms, free Wi-Fi
Question: What are the areas for improvement of the training from organizational point of
view?
Received answers:
Evening and weekend classes but no morning sessions or whole day trainings because it's
difficult to get from work
Evening classes instead of morning or all-day training sessions
Everything was fine
Fewer face-to-face meetings, more self-study and e-learning
Free meals for training participants could be organized
It would be wise to have only evening/weekend classes because it's rather complicated to get
from work to attend the training in the morning on a working day

3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
Table 78. T ai e ’s e aluatio B2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
2
16
3
15
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
2
16
2nd round
3
15
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
1st round
2nd round
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(number of answers)
1st round
2nd round

2
16
4
14
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
2
16
nd
2 round
6
12
The trainer(-s) had a good time management (number of answers)
1st round
4
14
2nd round
10
8
The trainer(-s) was/were competent (number of answers)
1st round
1
17
2nd round
1
17
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
2
16
2nd round
9
9

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as very good and excellent. Participants
wrote in their opinions about professional attitude, very good communication and
friendliness. There were no suggestions how to improve this element of the course.
Question: What do you particularly appreciate about the work of the trainer(-s)?
Received answers:
Ability to present information in a non-boring way
Clear explanations, useful information
Competence and experience in the subject, positive and friendly attitude
Competence and interesting presentation of the subject
Competence and knowledge of the subject
Competence in the subject
Competent and helpful
Competent, responsive, shared all the materials on Education platform
Delivered information in a comprehensible and attractive manner
Explains theory in a clear manner, gives good practical examples
Friendly manner, competence
Friendly manner, interesting materials
Good communication skills and competence of the subject
Handouts, PPT presentations which can be used anytime to revise what was learnt
I have received a lot of very specific and useful information.
Interesting discussions, useful materials uploaded on Education platform
Interesting lessons, useful handouts
Provided a lot of information in interesting and comprehensible manner
She was very helpful in class and always available for online communication
Useful handouts and presentations which can be used anytime to revise what was learnt
Very competent, clear explanations, interesting learning materials, quick response to emails
Very good teacher, interesting lessons
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Very helpful, competent, always promptly responded to emails
Well-prepared and delivered materials
Well-selected information, practical examples

Question: What would you suggest improving in the trainings in future?
Received answers:
Lack of any suggestions
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
a lot new things. Marks given in the evaluation suggest that participating in the course did
not help them to made new contacts for the work and career as they expected.
Table 79. Evaluation of own competences development – B2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
13
4
2nd round
12
6
I have gained relevant knowledge for my work and career (number of answers)
1st round
12
6
2nd round
9
9
I have made new contacts for my work and career (number of answers)
1st round
3
10
3
2
2nd round
4
13
1

In open questions section participants pointed what they would change in the course. They
pointed some of the thematic areas for development (mentoring skills, organization of the
trainings, communication etc.) and more time for practice.
Question: What is the most important thing you take from the training/learned in the
training?
Received answers:
A lot of new information
All information is useful
All the information has been useful so far
All topics were useful. I hope I can use the information in my work in the future
Basics of pedagogy and psychology
Different training methods, ways to solve conflicts
103

Master Training Evaluation Report

Essential pedagogical knowledge, mentoring skills
Everything is useful and important
How to train workers in the company
I have got pedagogical knowledge which I didn't have before
Knowledge of pedagogical issues
Learnt new things
New information and knowledge on how to plan and conduct trainings
New knowledge about how to plan and conduct trainings for the apprentices
New knowledge about how to plan and conduct trainings for the apprentices, how to select
proper training methods, how to measure and evaluate performance
New knowledge about pedagogics
Pedagogical and psychological aspects of dealing with people at work place
The basics of how to train people in my company
The basics of how to train people in my company.
The understanding of how the whole training process should be organized and conducted in
a company
Understanding and knowledge on how to plan and conduct trainings in a company.
Useful knowledge on pedagogical topics
Question: What skills and competences would you like to develop more in this training?
Received answers:
Communication skills
Conflict prevention and solving skills
Different training methods
How to coordinate the training process and how to cooperate with other involved parties
(e.g. vocational school)
How to deal with people and to train them on the site
In my opinion we have received sufficient information for this type of training.
Mentoring skills
Occupational pedagogy skills
Organizational and mentoring skills
Pedagogical and communication skills
Pedagogical skills
Skills necessary to organize training for apprentices on the site
Training and mentoring skills
5. Evaluation of the teaching content
Teaching content was evaluated by the participants as very good and excellent.
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Table 80. Teaching content evaluation – B2 Lithuania
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
7
11
2nd round
8
10
There was an appropriate part of examples of practices/practice (number of answers)
1st round
7
11
2nd round
9
9
The teaching methods were diversified (number of answers)
1st round
3
15
2nd round
9
9
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
2
16
2nd round
2
16
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
2
16
2nd round
1
17
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
2
16
2nd round
7
11
The variety of training materials was sufficient (number of answers)
1st round
3
15
2nd round
5
13

In open question section participants pointed contents related to conflict prevention as
needed to be developed.
Question: Which elements/contents of the training should be developed more?
Received answers:
All contents were developed enough for this short time of training
Conflict prevention
Conflict prevention and conflict solving skills
Everything is fine
Everything was fine
Fewer face-to-face meetings, more self-study
How to select proper training methods, how to measure and evaluate performance
I would like to have some video materials and case studies
Less theory and more practical tasks and examples
More practical examples would be helpful
More practical examples, case studies
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Question: What elements were superfluous?
Received answers:
Less homework tasks as it is difficult to find extra time from work for attending the trainings
and do homework afterwards
Some theoretical parts were too detailed
Some topics were too theoretical
6. Final rate of the course – B2 Lithuania
All the course participants evaluated the course as very good or excellent.
Table 81. Final rate of the course – B2 Lithuania
Marks (1 – very poor; 6 – excellent)
1
1st round
2nd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
1
9
9

8
9

4.10. E aluatio ’s esults LITHUANIA – traine ’s e aluatio
Date and place of the training 01.04.2017 - 14.07.2017
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 82. Traine ’s e aluatio – B2 Lithuania
Marks
Poor

Satisfactory
Ho
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su je t?

e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?

Excellent
X
X

How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho

as the t ai e ’s p ofessio al appea a e?

X

How would you rate the overall skills of the trainer?
X

4.11. E aluatio ’s esults LITHUANIA – observation
There was one observation conducted in module B2 in Lithuania. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.

106

Master Training Evaluation Report

Observation
Date and Place of the Observation: 21.06.2017
Duration of the Observation: 2 hours
Total Number of Attendees: 15

I. Session Context
I observed a partial session of 2 hours duration that focused on the topic "Training
preparation: preparing a vocational training contract". It was a follow-up activity, preceded
by a self-study session during which the trainees had a task to analyse models of vocational
training contracts and the existing legal requirements.
II. Session Focus
The main purpose was to discuss the main aspects that need to be considered when
preparing a vocational training contract and the requirements for its registration.
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
Hands-on materials
Technology/audio-visual resources
B. Indicate the major way(s) in which participant activities were structured
As small groups
C. Indicate the major activities of presenters and participants in part of master training
Hands-on/investigative/research/field activities:
Trainees were given model contracts which they had to analyse according to the list of
questions given by the trainer. Each group was asked to report on the findings and support
their observations based on the legal requirements.
Problem-solving activities:
Discussion was initiated to find possible solutions for the problems that might occur when
preparing a training contract (e.g. responsibilities of each party, payment issues, etc.)
Reading/reflection/written communication:
As a final task for this session, the trainees were asked to complete the template of the
contract and check if they have a full understanding of the procedure.
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4.12. E aluatio ’s esults LITHUANIA – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were some comments about diversity of
educational and professional experience background of participants. All the interviewed
participants mentioned that to implement what they learned in the master training they
would need financial resources.
Table 83. Face-to-face interview – B2 Lithuania
Q1. What about the master training this week? Was it relevant for your work?
I like everything about the training. Everything I've learnt is new to me because I haven't studied any
pedagogy related subjects before. The training is not relevant to my current work as I'm employed as an
1.
electrician. However, I'm planning to start my own company, so all this knowledge will be useful to deal
with other employees and apprentices
I work as an electrician and supervisor for the team of 3 electricians, so all the knowledge I get during the
training is useful and relevant to my work. Some things are completely new because I haven't had any
pedagogical background/education. Also, our company cooperates with a vocational school and we
2.
receive their students for in-company training, therefore I've got much valuable information and hints on
how to plan and conduct the training, perform evaluation, also information regarding preparing a
vocational training contract, etc.
In general, I like the training but sometimes the information seems to complicated and hard to
3. understand as I've never studied anything like this before. Now it's not relevant to my work as I don't
have any apprentices
This is an interesting and informative training. it is partially relevant to my work because sometimes we
4.
receive trainees for in-company training and I must be a mentor and instructor to them
Q2. What would you wish to change in order to make the training more useful for your work?
1. I like it as it is, nothing needs to be changed
It's always quite difficult to combine work and studies, so perhaps less hours should be dedicating for
2. training in the class, but more time could be spent for self-study or e-learning as we've had all the
material uploaded on the e-learning platform
3. Some topics could be less theoretical
4. No changes are necessary, it's well planned and organised
Q3. What do you see as training's strengths
1. Well-selected topics, competent trainer, duration of the course
2. Lots of useful information delivered during a brief period of training, blended learning method
3. Possibility to plan my studying time as we have the access to all the materials online. It's free of charge
4. Good balance between self-study and classroom activities, competent trainer, well-selected materials
Q4. What do you see as t ai i g’s eak esses?
1. Age and background of the participants are very different
2. Too many hours for training in the classroom
3. None
4. None
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. I believe I can apply this knowledge when I have my own company
2. Yes
3. Not at the moment, but hopefully in the future
4. Yes
Q6. What challenges might you face?
1. If I don't get any apprentices or trainees
If I change a company, I might not have the support from the company owner to organize trainings for
2.
apprentices because not all employers in Lithuania consider it an advantage for the company
3. None
If master qualification is not officially recognized by legal acts, some employers will consider it as an
4.
unnecessary position in their companies
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Q7. What resources will you need in order to implement what you learned in this master training?
1. Financial and human resources
2. Company support and some financial resources
3. Financial resources
4. None
Q8. Would any additional part of the master training be helpful?
Yes, I'm interested to complete the full master training programme, so I'm going to enrol for parts A1 and
1.
A2 in September
2. Yes, I'm planning to continue with parts A1 and A2
3. Yes
4. Yes

4.13. E aluatio ’s esults POLAND – pa ti ipa t’s uestionnaire
1. Participants – some characteristics
Participants of the module B2 in Poland were mainly the same persons as in module A1 (1
more person) – their characteristics can be found at page 9 of this report in section
dedicated to module A1. There was only one round of the evaluation.
2. Evaluation of the organization and venue of the training
All the participants were satisfied with the training organization and venue (in both
evaluation rounds).
Table 84. Training organization and venue – B2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The location of the training venue was suitable (number of answers)
1st round
1
1
7
The training venue was comfortable and conducive to the learning process (number of answers)
1st round
1
4
4
Duration of the training was sufficient (number of answers)
1st round
2
2
5
I received relevant training materials on time (if applicable) (number of answers)
1st round
1
2
6

Pa ti ipa ts opi io s put i the ope uestions section confirm the marks presented above.
The main likeable was the atmosphere on the course. Participants did not have any
suggestions related to the training venue and organization.

3. Evaluation of the trainer(-s)
Participants evaluated the trainer as well. Their opinions are presented in the table below.
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Table 85. T ai e ’s e aluatio B2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

The trainer(-s) was/were all in all communicative and clear (number of answers)
1
1
7
The trainer(-s) was/were all in all friendly and open (number of answers)
1st round
1
2
6
The trainer(-s) was/were all in all very keen to answer all questions, remove doubts and uncertainties
(number of answers)
1st round
1
2
6
The trainer(-s) was/were all in all well-organized (number of answers)
1st round
1
3
5
The trainer(-s) had a good time management (number of answers)
1st round
1
2
6
The trainer(-s) was/were competent (number of answers)
1st round
1
2
6
I would like to have more learning experiences with this/these particular trainer(-s) (number of answers)
1st round
2
1
6
1st round

Pa ti ipa ts opinions put in the open questions section confirm the marks presented above.
The competences of the trainers were evaluated as very good and excellent. Participants
wrote in their opinions about professional attitude and very good communication. There
were no suggestions how to improve this element of the course.
4. Evaluation of the own competence development
During the evaluation the participants were also asked about their own competence
development.
Most of them confirmed that participation in the course had positive influence on their own
competences development: the information their received were new and useful; their learnt
a lot about new tools/methods and ways of their usage. Participating in the course was not
very much helpful in making new contacts for the work and career.
Table 86. Evaluation of own competences development – B2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

I have developed new skills and competences for my future work and career path (number of answers)
1st round
1
2
6
I have gained relevant knowledge for my work and career (number of answers)
1st round
1
2
6
I have made new contacts for my work and career (number of answers)
1st round
1
1
2
5

In open questions section participants pointed they have got practical information and learnt
about students rights and duties.
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5. Evaluation of the teaching content
Teaching content was evaluated by the participants as good, very good and excellent.
Table 87. Teaching content evaluation – B2 Poland
Marks (1 – very poor; 6 – excellent)
1

2

3

4

5

6

There was an appropriate part of theory (number of answers)
1st round
1
1
7
There was an appropriate part of examples of practices/practice (number of answers)
1st round
2
7
The teaching methods were diversified (number of answers)
1st round
1
1
7
The teaching methods were up-to-date and used sensibly (number of answers)
1st round
1
8
The quality of the training materials was good and useful in the learning process (number of answers)
1st round
1
3
5
The quantity of the training materials was good and useful in the learning process (number of answers)
1st round
1
2
6
The variety of training materials was sufficient (number of answers)
1st round
1
2
6

I ope

uestio s se tio pa ti ipa ts did ot gi e a

a s e s.

6. Final rate of the course – B2 Poland
Most of the course participants evaluated the course as very good.
Table 88. Final rate of the course – B1 Poland
Marks (1 – very poor; 6 – excellent)
1
st

1 round
2nd round

2

3

4

5

6

What is your overall assessment of the training so far (number of answers)
1
1
6
1

2

4.14. E aluatio ’s esults POLAND – t ai e ’s e aluatio
Date and place of the training: 23.11.2017 Wejherowo
Trainer was evaluated by the external observer as very professional, with high level of
knowledge and skills, as well as involved in their job.
Table 89. T ai e ’s e aluatio – B2 Poland
Marks
Poor

Satisfactory
Ho

Good

as the t ai e ’s u de sta di g/k o ledge o the su je t?
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How e e the t ai e ’s effo ts to a ti ely i

ol e stude ts i the lesso s?
X
How was the trainer in answering questions of students?
X
How was your trainer's preparation for class?
X
Ho
as the t ai e ’s p ofessio al appea a e?
X
How would you rate the overall skills of the trainer?
X

Trainer provided the help to the trainees while needed and time for follow-ups.
4.15. E aluatio ’s esults POLAND – observation
There was one observation conducted in module B2 in Poland. It confirmed the good
p epa atio of the ou se, t ai e s p ofessio alis as ell as the i ol e e t of the
participants.
Observation
Date and Place of the Observation: 23.11.2017 Wejherowo
Duration of the Observation: a full day
Total Number of Attendees: 11

I. Session Context
Lectures are apart for few parts. Some attendees are active, some passive.
II. Session Focus
Checking knowledge, reminding information
III. Training Session Activities
A. Indicate the major instructional resource(s) used in this part of master training
Print materials
B. Indicate the major way(s) in which participant activities were structured
As a whole group
C. Indicate the major activities of presenters and participants in part of master training
Formal presentations by the trainer/speaker:
active lecture - trainer asked questions, attendees answered
Problem-solving activities:
attendees asked problem questions, trainer answered
Other activities:
discussion on subjects that appeared during the lecture
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D. Comments: Please provide any additional information you consider necessary to capture
the activities or context of this part of the master training
⎯ oral exam during presence the commission, during other classes - workshops, group
work
⎯ checking and recalling information from previous classes
⎯ the classes started with a delay caused by participants

4.16. E aluatio ’s esults POLAND – face-to-face interview
There were 4 face-to-face interviews with participants conducted. In general, the course was
evaluated as useful and well organized. There were no suggestions how the course should
be developed.
Table 90. Face-to-face interview – B2 Poland
Q1. What about the master training this week? Was it relevant for your work?
1. Work ethic
2. Teaching program
Labor Code, psychology, training program, requirements for students and [form/company?]
3.
Synopsis of classes. Described in detail and discussed in group. Features of a good teacher
Assessment system and criteria for student assessment. Issues that most often appear during practical,
4.
for example, classes.
Q2. What would you wish to change in order to make the training more useful for your work?
1. No suggestions
2. No suggestions
3. Good form of lecture, teaching program presented readable
The training is interesting enough and focusing my attention. I would devote one lecture for official
4.
documents about conducting practical classes
Q3. What do you see as training's strengths
1. I gained pedagogical and psychological knowledge
I learned a lot about rules of conduct, in psychological and pedagogical context, and rules of work with
2. the student. I kept the materials, the teaching program and information from where can I get more
knowledge
3. Deepening and consolidating the knowledge needed in the company
Awareness of the substantive and practical training of the student. The knowledge that I assimilate will
4.
certainly be used in the future
Q4. What do you see as t ai i g’s eak esses?
1. No suggestions
2. All was ok
3.
4.
Q5. Will you be able to apply the gained knowledge from the training lessons in practice?
1. Yes
2. Yes, I would like
Most of the information is useful for attitude towards learning and for lead a student in his or her good
3.
education
4. Yes, but I will apply knowledge gained from another trainers in "hard cases" too
Q6. What challenges might you face?
1. Organization of the time needed for training
2. Taking time for this training
3. Organizing time to reconcile work and training
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4. Playing scenes at the group
Q7. What resources will you need in order to implement what you learned in this master training?
1. I will use all aspects from the lecture in my vocational training
Yes, I would like to train young people in accordance with teaching program and I would like to the
2.
trainee student be independent, theoretically and practically qualified employee
3. Start with a student. Life will show resources
4. My notes from training
Q8. Would any additional part of the master training be helpful?
1. No
2. The whole useful
3. HR, health and safety in work, student's rights and duties
4. Any form associated with the training will be useful

CONCLUSIONS FROM EVALUATION OF MODULE B2
1. Cou ses pa ti ipa ts i ea h of ou t had diffe e t o k e pe ie e a kg ou d and
e pe tatio s, so it s diffi ult to o pa e thei opi io s a d suggestio s.
2. All participants evaluated courses: content, venue and organizations – on high level.
3. There were no complaints regarding trainers. Participants appreciated their knowledge,
experience and involvement.
4. There were some suggestions regarding themes that need to be developed – detailed
comments in sections dedicated to each country.
5. There were some suggestions regarding the participants recruitment. Too deep
differences in the interests a d o k e pe ie e esult ith diffi ulties of ou ses
adjustment.
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APPENDIX 1: RESULTS OF MASTER EXAM IN POLAND – PARTICIPANTS OF
ALL THE COURSE MODULES
MARKS (2- VERY POOR; 6 – EXCELENT)
Participants
Average
P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12
Written part
Professional accounting with calculation
6 3 3 4 4 5 3 3 4 6
2
4
4,1
Business documentation
6 6 5 6 4 4 4 6 5 5
4
5
5,1
Professional drawing
5 4 6 4 4 4 4 4 5 4
4
3
4,4
Regulations and principles of health and safety at
6 5 5 5 6 5 6 6 6 6
4
5
5,6
work and fire protection
Basic principles of environmental protection
4 2 3 5 2 5 4 3 4 5
3
4
3,7
Basic labor law regulations
4 3 5 3 4 4 2 2 2 5
4
3
3,4
Basic issues in the field of starting a business and
6 3 5 4 6 4 4 5 4 5
4
2
4,6
managing a company
Oral part
Technology
4 3 5 6 4 5 5 5 5 5
3
4
4,7
Science of mechanics
4 4 4 6 4 3 6 5 4 6
4
3
4,6
Materials
5 5 5 5 4 3 5 5 4 5
3
4
4,6
Practical part
5
5 5 5 5 5 5 5 5 5 5
4
4
EXAMS PARTS

Participants from Poland, after all 4 modules took the master exam. All of them succeed.
Nevertheless, the lowest marks they got from two parts: Basic principles of environmental
protection and Basic labor law regulations. That can suggest that those aspects (contents)
should be developed in e t ou se s editio s. The ge e al o se atio also i gs the
o lusio a out ette pa ti ipa ts p epa atio to o al a d p a ti al pa ts of the e a ,
then to written one. May be there should be more time during the course spent on solving
written tests.
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4. Implementation report Lithuania3
INTRODUCTION
The existing Lithuanian VET system has no officially recognized qualification of a Master
Craftsman. Consequently, there is no training for this type of qualification available. On the
construction site this level of operation is achieved through experience but not through any
legal training. In other words, a builder possessing more working experience, can be assigned
certain duties that are related to Master Craftsman qualification, e.g. supervision of other
workers/apprentices, planning the work scope and so on.
Nevertheless, the qualification of the „Master“is defined in the national legislation for VET,
namely in the Law on Vocational Training and in the Action plan for VET development. The
main features of the national Master Craftsman qualification are as follows:
• It is the highest professional qualification in crafts (corresponds to EQF level 5);
• To be awarded the Master Craftsman qualification, a person needs to fulfill the folowing
requirements:
- Secondary education diploma;
- Craft qualification (VET diploma, Level 4);
- 5 year working experience in the industry.
• Master Crafstman education includes:
- Theory + Practice in craft;
- Business and legal training.
The recent survey (2017) that included 94 companies from different industry sectors revealed
the challenges that SMEs are facing:
• 16% of companies are in constant demand and 58% of companies frequently require
work force.
• 86% of companies know about apprenticeship type of learning and 60% of them apply
it in their work.
• Only 32% of companies have cooperated with training institutions to provide
apprenticeship learning.
• 66% of companies admit that their employees who are assigned Master role lack
necessary skills and competences.
The introduction of a Master Craftsman qualification could be seen as a significant support for
small and medium enterprises in providing opportunities to benefit from training young people
and would contribute to making fragmented training in companies a regular activity in the long
term.
Based on these preconditions and on the curriculum developed by the Dresden Chamber of
Trades and Crafts, Vilnius Builders Training Centre implemented the piloting of the Master
Electrician training programme in Lithuania in the period September 2017 – April 2018.

3

Prepared y Proje t Ma ageri Re ata Čer e kie ė, Proje t Part er Vil ius Builders Trai i g Ce tre
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ADMISSION AND ORGANISATION OF THE COURSE
Admission to the course was based on the national requirements for Master qualification as
well as the provisions set by the project application. All the candidates who wanted to enroll in
the course had to fulfil one of the following conditions:
•
•
•

Have a vocational qualification in a similar/related occupation
Have a 5-year professional activity in the related field
Have a Bachelor degree in a corresponding occupation

In order to attract the participants and to spread the information about the planned course,
different methods and tools were employed:
•
•
•

Posting information about the course on the School‘s website and social networks;
Preparation of the Project flyer with specific information about the course and
distributing it at relevant events;
Meeting with target groups and social partners to inform them about the opportunities
offered by the new course.

The candidates could select to participate in all 4 parts of the course or choose only one or
several specific parts. 18 participants enrolled for the Parts B1 and B2, 16 trainees participated
in the Parts A1 and A2. 8 participants completed all the four parts of the course (signed
Participants‘ lists are annexed to the Report):

PARTICIPANTS’ PROFILE
The participants represented rather different age groups, their age ranging from 21 to 58 years
of age. The youngest participants were students in continuous VET education, while the eldest
ones had been working in construction sector for more than 20 years or longer.
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The educational background of the participants was not homogeneous either. The great
majority of the trainees had already acquired vocational qualification in the past, while 15% of
the enrolled people were graduates from the higher education institutions.

With regard to the current occupation, the majority of the course participants were electricians
already operating in the industry and having the required 5 years of professional experience.
Around 20% of the participants were the students in continuous education and training who
selected the Master Electrician course as their second qualification.
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B1 BUSINESS ADMINISTRATION & B2 OCCUPATIONAL KNOWLEDGE
Both course parts B1 and B2 were piloted in the premises of Vilnius Builders Training Centre.
The training process was organised in the following forms:
•

•
•

Evening classes twice per week that included lectures, discussions, group work,
presentations, reports. In the beginning several lectures were organised starting from
the morning but then changed for the evening classes per request of the participants
as they were unable to leave work place;
E-learning opportunity implemented using EDUCTON learning platform for uploading
the training related materials and assignments for the participants;
Individual consultations via Skype, email, telephone.

The training curricula were based on the recommendations provided by the Dresden Chamber
of Trades and Crafts adapting the contents to the Lithuanian context. Training materials are
available in Lithuanian and partly in English (for B1) and have been uploaded on the project‘s
common sharing space on Dropbox.
The implementation of the parts B1 and B2 took place in March – July 2017 with participation
of 18 trainees. After completing of the training the final assessment was organized for which
the trainees were requested to complete a multiple choice test and practical assignment.
Average mark for final assessment (10 point system):
• B1: 7.8
• B2: 8.2
All the participants successfully completed the parts B1 and B2 and were issued certificates
that are recognized by Lithuanian employers.
At the end of the courses the participants were asked to provide their feedback about the
relevance of the training for their current occupation as well as to assess the training materials,
lecturers,
training
organisation,
etc.
I have plans to start my own business in the coming 0.5-1… 12
The training content met my expectations.
22

32
28
34
28
28
32

The overall number of teaching hours was sufficient.
The distance learning platform EDUCTON was…
Work in groups and consultations helped to better…
The lecturer created a conducive atmosphere for group…
The amount of theoretical knowledge provided during the…
The lecturer helped to better understand the taught subject.
Learning material was well prepaired, comprehensively…

56
28

32
61
67
61
45

28

6
12 0
12
50
50
11 0
0
23
0
24
16 0

22

50

61

15

Learning material was useful (it helped to better…

16

22

50

56

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly agree

Agree

Neighter agree nor disagree

Disagree

The responses received have been generalised and are provided in the table below:
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Strengths of the training as seen by the participants:
•

•

•
•

B1: Useful and informative training for starting or developing a personal business,
providing some very helpful tips and recommendations especially what regards legal
issues and accounting;
B2: Provides good pegagogical support for in-company trainers as gives valuable
information and hints on how to plan and conduct the training of apprentices, perform
evaluation, also information regarding preparing a vocational training contract, etc.
B1&B2: Provide general knowledge and understanding about business management
and pedagogics that can be applied in different spheres of work and life.
Main advantages of the courses:
- Trainers’ competence and readiness to help
- Modern, innovative learning environment
- Opportunity to learn with other/from other participants
- Good balance between self-study and classroom activities
- Opportunity to plan one's own learning time as all the material was uploaded on the
e-learning platform
- Quality of materials
- Certificate awarded

Weaknesses of the training as seen by the participants:
•
•

Difficulty to combine direct job duties and studies;
The age, education level and work experience of the participants were quite different
which required extra time and trainer‘s effort to explain the contents.

A1&A2 MASTER ELECTRICIAN TRAINING: SPECIALIZED THEORY AND PRACTICAL
TRAINING
Theoretical training was delivered in the workshops and laboratories of Vilnius Builders
Training Centre.
The training process was organised in the following forms:
• Evening classes 1-2 times per week that included lectures, demonstrations, group
work, presentations, site visits.
• E-learning opportunity implemented using EDUCTON learning platform for uploading
the training related materials and assignments for the participants;
• Individual consultations via Skype, email, telephone.
Practical training was organised in cooperation with 3 companies: UAB „Dogas“, UAB „Mano
būstas”, UAB „Būsto idėjos“.
Companies’ profile:
• 3 construction SMEs based in Vilnius;
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•

Scope of activities: network construction, installation of power supply and distribution
equipment, installation of process control and automation systems; operating and
maintaining intelligent and energy-efficient solutions for buildings;
• Qualified and professional staff members able to act as mentors/masters for the
trainees.
The practical training in the companies has been based on real work situations at different
construction sites in Vilnius. The trainees practised in companies 1 day per week under the
supervision and assistance of the assigned company staff members.
The training curricula for theory and practice were based on the recommendations provided
by the Dresden Chamber of Trades and Crafts adapting the contents to the Lithuanian context.
Special focus was given to the new technologies and materials emerging in the construction
sector (e.g., building automation, Smart house systems, Renewable energy systems, CAD
applications, BIM basics, etc.). Training materials are available in Lithuanian and have been
uploaded on the project‘s common sharing space on Dropbox.
Final assessment was organised by Vilnius Builders Training Centre in cooperation with Vilnius
Chambers of Commerce, Industry and Crafts (representatives of companies). The trainees
had to complete a theory test and to perform a practical work assignment. All the 16
participants passed the final assessment with the average mark being 8,9 for both A1 and A2.
They were issued certificates that are recognized by Lithuanian employers.
Strengths of the training as seen by the participants:
•
•
•
•

Up-to-date sector-specific information and knowledge;
Competence of the trainers;
Practical approach and opportunity to train in real conditions,
Certificate awarded.

Weaknesses of the training as seen by the participants:
•
•
•

Difficulty to combine direct job duties and studies;
The background of trainees is quite different, sometimes extra explanations and
demonstrations are required, and this slows down the whole training process;
For those participants who are less experienced in the field or do not have a proper
educational background some topics are too complicated.

MAIN FINDINGS AND CONCLUSIONS
•

•
•
•
•

The Master Electrician training course has been successfully implemented and is
suitable for Lithuanian VET system. The overall opinion and feedback received from
the involved trainees, trainers and companies’ staff are quite positive.
The content and organisation of the training fully met expectations of 87% of
participants in B1 and B2 and 91% of participants in A1 and A2.
14 participants of the training are likely to start their own business in the coming 1 year
period (6 of them have already done that).
11 of the participants are going to work as Masters in their companies.
The piloting of the training has set a good basis for development of the national Master
curriculum.
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•
•

The awareness of the social partners and VET authorities with regard to Master
education has been significantly raised in Lithuania.
Vilnius Builders Training Centre is going to offer a Master Electrician course as a nonformal training starting with September 2018. It is also considered to expand the
training opportunities for masters of other professions (e.g., builder, carpenter...).
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5. Implementation report Latvia4
Module B1 „Business management and legislation”
Module B1 test training took place in Riga from 26.01.2018 – 24.03.2018.
The Module B1 curriculum was prepared taking into account the recommendations made by
the project partners for master training.
A lecturer was invited to prepare the curriculum and test the Module B1 based on previous
cooperation with Latvian Chamber of Crafts in the training of masters.
As a result, a 200-hour curriculum was created.
20 masters took part in Part B1 of the Master training, all of them finished the training.
Professions of the Master training participants:
• furniture joiner (1),
• tinsmith (1),
• hairdresser (2),
• chimney sweeper (1),
• carpenter (4),
• fireplace layer (1),
• tile stove maker (1)
• blacksmith (1)
• horse blacksmith (1)
• car mechanic(1)
• car painter (1)
• stylist (3)
• manicure (1)
• dry builder assembler (1).
Age of the Master training participants: 26 – 56 years old.
Out of the 20 Master training graduates:
• 3 are current master craftsmen,
• 11 are emerging masters,
• 6 have a journeyman qualification.
Previous education of the trainees:
• higher education (3);
• secondary vocational education (VET) (13);
• secondary education + professional courses (3);
• elementary education + individual training with a master (1).
Trainees’ work experience in the profession: 4 – 36 years.

4
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At the end of the Master training, each
participant received:
LAK certificate for completing 200 hours of Part
III of the Master training according to the project
requirements, stating that the graduate “is a
competent business management specialist in
craft (SME) companies and individual activities”.
According to the requirements of the project, at
the beginning and end of the training 4 surveys
were conducted.
Student assessment and recommendations:
• Some students suggested raising the
number of hours that record keeping and
accounting is taught;
• Thoughts differed on whether psychology
lessons are needed: some felt that they
were unnecessary;
• Several trainees wanted the business
plan to be prepared in group lessons
(less independent work, more contact
hours, the lessons could solve unclear issues at once);
• The training should be organized in one place (this time the training took place in 2
locations, but both had convenient traffic and there was no problem getting there. In
addition, Caparol Training Center provided the opportunity to learn and obtain
information in a practical environment);
• The teacher has generally been evaluated as a competent and professional lecturer.
LAK will use the 200-hour teaching model developed in the framework of this project in its
subsequent master's training, with minor adjustments in line with:
• the lecturer's observations;
• the students’ suggestions;
• the specifics of the learner group (participants' previous education, business form
(individual work, company)).
Module B1 of the Master training will be implemented in the newly created LAK Master's
school. Further education could take place in the fall of 2018 when the training group is
completed.
Module B2 “Vocational and occupational education”
The implementation of the module B2 of the Master training "Vocational and occupational
education" took place in Riga from 31.03.2017 - 13.05.2017.
The curriculum of Part B2 of the Master training was prepared taking into account the
recommendations of the project partners. A significant contribution to the positive training
outcome was the involvement of a Lavian Chamber of Crafts cooperation partner – Riga
Technical University lecturer in project activities.
As a result, a 100-hour training program was developed and handouts for students were
prepared.
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21 participants signed up for the master training, 20 of the students finished the training (one
of them did not do so because of work circumstances, will continue the training in autumn).
Professions which will be occupied by the participants:
• carver,
• photographer,
• blacksmith,
• hairdresser,
• chimney sweeper,
• leather-goods maker,
• book restorer.
Age of participants: 26-56 years old.
Out of 20 master training graduates 9 are current craft masters, 11 are future masters.
Previous education of the participants:
- Secondary vocational education (12);
- Secondary education + professional courses (5);
- Primary education + training with masters (3).
Work experience of the training participants in the profession: 8 - 27 years.
At the end of the Master training all of the participants received 2 certificates:
1) Latvian Chamber of Crafts certificate for completing Part IV of Master Training
according to the requirements of the project.
2) Riga Technical University certificate of continuing education in the extent of 100
hours.

According to the requirements of the project, 4 surveys were done within the training.
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All of the participants of master training are currently practicing in their craft and have
professional work experience.
Taking into account the fact that Latvian Chamber of Crafts and the lecturer from Riga
Technical University have cooperated in master training in the past as well as considering
the good reviews, there was no doubt that the result would be positive once again.
The training content and lessons have been rated positively. It is largely due to the
personality of the lecturer.
According to the surveys, the lecturer was competent and professional. Many participants
expressed a wish to further improve their skills with this lecturer in the future.
The training was more complicated for the lecturer as the students all had different work
experience, a part of the students are able to accept 1-2 trainees, others work with a group of
trainees in a educational institution. However, this experience can help in the masters’ further
work.
The difference was the students’ previous education, age, life and work (business)
experience, but the educator successfully managed to consolidate the group from the first
day of the lesson. A positive role was also played by the fact that the lecturer was a
practician (he worked in the construction industry). Consequently, he used practical, wellunderstandable examples in his classes so that the students could easily perceive the
subject.
Latvian Chamber of Crafts will continue using the 100-hour long training model in the future.
Part Module B2 of the Master training will be further implemented in the newly created
Latvian Chamber of Crafts’ Master school. Further education could take place in the fall of
2018 when a training group is recruited. Several masters have already expressed an interest
in these courses and wish to participate.
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Application notes for future use
Application notes are a set of recommendations collected during the pilot phase of the Master
craftsman training that should support the future Master craftsman training implementations:
1. Sufficient communication with the participants before the training on organizational
aspects such as location, time, costs, directions, parking, catering, etc. ensures a
smooth start in the training and is essential.
2. When planning the training’s schedule, it is important to know the target group: are they
full-time workers who attend the training parallel to their job activities? Are they parttime workers? Do the trainees work in a job/company where they also work on
weekends? Asking such questions as organiser is very important and belongs in the
preparation phase of the training, when it is only planned. So, is it best to offer the
training at the weekends? In the morning or evening class? The best compromise for
everyone should be found.
3. In the tests of the training parts B1 and B2 - inter-professional parts - the participants
formed heterogenous groups of trainees due to the length of professional experience,
occupation held or qualification level. This must be taken up by the lecturers and
arranged in such a way that the participants learn from these different experiences,
conditions etc. (e.g. the carpenter learns from the painter etc.).
4. When working with practical case studies or examples, the focus should be on the
vocational field of the trainees for better understanding and applicability.
5. After answers of the participants it became very clear that they appreciated e-learning
very much as it offers many advantages, in particular, flexibility in terms of time and
space when learning. Self-study phases with e-learning flexibility were appreciated
especially by participants who worked full-time and attended the training in their spare
time.
6. In addition, using a variety of didactic methods makes the training more attractive and
appealing for the participants (videos, group work, tasks for self-development of
solutions, case studies, etc.).
7. There was also feedback in the occupation-specific practice model A2 that practice in
groups is not sufficient for participants’ own learning outcome. Individual learning is
very much desired and is related to effective learning by trainees.
8. Moreover, intensive coaching and individual consultations show their necessity in the
answers of participants to better develop own skills, to apply what has been learned
and to consolidate the newly gained knowledge in the future.
9. Participants from part A2 emphasized the effectiveness of learning at the
workplace/under real working conditions, which is a great advantage of Master
craftsman training.
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10. Finally, the training participants see the official recognition of the Master craftsman
training in their home countries as a great advantage on the job market to assert
themselves, to enjoy competitive advantages and to be rewarded for the good
qualification. Furthermore, the official recognition of this training would raise the
qualification of the Master craftsmen and to keep it at high level in the long term.

List of teaching materials of the master craftsman training
For download: http://master-bsr.eu/training-material/

International Business College, Denmark
(Materials available in Danish)
Part B1: Business administration, law and management

Economy and liquidity
•
•

Lesson plan Entrepreneurship Day 1 – 6
PowerPoint: lektionsplan Iværksætteri dag 1 – 6
Entrepreneurship - from idea to business
- Income budget and liquidity budget
PowerPoint: resultatbudget og likviditetsbudget
- Basic Accounting
PowerPoint: Iværksætteri fra Ide til forretning
- Basic Accounting No.2
PDF: grundlæggende regnskab del 2
- Basic Accounting No.3
PowerPoint: grundlæggende regnskab nr. 3
- Basic Account No. 4
PowerPoint: grundlæggende regnskab nr. 4
- Budget Planning to start business
PowerPoint: etableringsbudget for iværksættere
- Calculations
PowerPoint: iværksætteri – kalkulationer
- Examples of budgets for entrepreneurship
PowerPoint: eksempler på budgetter iværksætteri
- Examples of contribution calculations, etc. COLLECTION
PowerPoint: eksempler på bidragskalkulation mm IVÆRKSÆTTERI
-Examples results and balance
PDF: eksemp- resultatopg og balance
- Entrepreneurship No. 5 examples
PowerPoint: Iværksætteri nr. 5 eksempler
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- Repetition Task No.1
PowerPoint: Iværksætterei rep. op. nr. 1
- Repetition Task No.2
PowerPoint: rep. opg. nr 2 iværksætteri
- Repetition Task No. 3 Entrepreneurship
PowerPoint: repetitionsopgave nr. 3 Iværksætteri
Innovation
•
•
•
•
•

Innovation – introduction
PowerPoint: Innovation
Canvas Business model sausage car
PDF: Business model canvas pølsevogn
Canvas Business model form
PDF: business_model_canvas-dansk
Idea generation
PowerPoint: Idegenerering
Idea task
PDF: Idestafet SUPs ny

Project management
•

•

•

•
•

•
•
•

Introduction on project management: conceptual phase, planning,
implementation, final phase
PowerPoint: Dag 1 – Projektdeltageren
Tools and methods: stakeholder analysis, SWOT, project plan and schedule,
organisation
PowerPoint: Dag 2 – Projektdeltageren
Scheduling and Planning Tools – overall time management, risks and
uncertainties in project; Implementation phase – communication in the project,
motivation in the project, Kompetenzen der Projektteilnehmer; Final phase PowerPoint: Dag 3 – Projektdeltageren
Projektteam, Projektmeetings, Leadership
PowerPoint: Dag 4 – Projektdeltageren
Project planning and cooperation
PowerPoint: Dag 5 – Projektdeltageren 1
PowerPoint: Dag 5 – Projektdeltageren 2
Canvas Business model sausage car
PDF: Business model canvas pølsevogn
Canvas Business model form
PDF: business_model_canvas-dansk
Idea generation
PowerPoint: Idegenerering
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•
•

Idea task
PDF: Idestafet SUPs ny
Innovation – introduction
PowerPoint: Innovation

Service and communication
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•

7 good habits
PDF: 7godevaner
10 suggestions for better customer service
PDF: 10 forslag til bedre kundeservice
Active listening
WORD: Aktiv lytning
Case giraffe and wolf exercise
PDF: Case giraf og ulve øvelse
Day 1 Customer Service Representative: Conversations and customer types
in customer contact features, customar contact
PowerPoint: Dag 1 Kundeservicemedarbejder
Day 2 Customer Service: customer profiles, EFU models, behaviour and body
language, Profile goals - what customers should think about us
PowerPoint: Dag 2 Kundeservicemedarbejder
Constructive feedback with modern management methods
WORD: Feedback
Interference in conflict
PDF: Indgriben i konflikt
Communication and feedback
PowerPoint: Kommunikation og feedback
Communication and conflict resolution
PDF: Kommunikation og konfliktløsning
Communication forms
WORD: Kommunikation
Conflict handling work with own examples
PDF: Konflikthåndtering arbejde med egne eksempler
Short film about conflict management at workplace
Kortfilm om konflikthåndtering på arbejdspladsen
My own patterns and choices
PDF: Mine egne mønstre og valg
Task to use giraffe language
PDF: Opgave om at bruge girafsprog
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•
•
•
•
•
•

Personal Sales – Customer needs 1
PowerPoint: Personligt salg - kundens behov 1
Personal Sales – Customer needs 2
PowerPoint: Personligt salg - kundens behov 2
Personal Sales – Customer needs 3
PowerPoint: Personligt salg - kundens behov 3
Salesmanship
PowerPoint: Salgsteknik
Transaction Analysis (TA)
WORD: Transaktionsanalyse (TA)
Personnel management
PDF: Law regarding employees

Part B2: Vocational and occupational education knowledge
Day 1
•
•
•
•
•

Welcome to the IBC supervisor course
WORD: Velkommen til IBC - vejlederkursus
Program für den 1. Tag
PowerPoint: Program for 1. dag
Outline for synopsis in exam
WORD: Dispositionen synopsis for exam
Formalia regarding exam
WORD: Formalia regarding exam
Internship
- Training in administration – application for internship
WORD: Administration
- Application for approvals as event coordinator
WORD: Eventkoordinator Enkeltgodkendelse
- Trading assistant, sales - application for internship
WORD: Handelsassistent salg
- PURCHASING ASSISTANT – Application
WORD: INDKØBSASSISTENT
- Apporval for a group for internship
WORD: Koncerngodkendelse kontor tillæg
- Group supplement for trade education July 2012
WORD: Koncerntillæg til handelsuddannese juli 2012
- Logistics assistant – Application for internship
WORD: Logistikassistent
- Public administration - Application for internship
WORD: Offentlig administration
- Application in Economics
WORD: Økonomi
- Office audit – application for internship
WORD: Revision
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•
•
•

- Sales Assistant and Sales Assistant Profile Aug 15
WORD: Salgsassistent og Salgsassistent m. profil aug 15
- Forwarding agent and Shipping
WORD: Spedition og Shipping
Vocational education and training programs
PowerPoint: Info_reform2015_til_arbgiv
Presentation on legislation vocational education
PowerPoint: Præsentation2 – lovgivning
Program for supervisor course 2017
WORD: Program for vejlederkursus 2017

Day 2
•
•
•
•
•
•
•
•
•
•

Welcome
PowerPoint: Velkommen
Information about the day 2 and little homework
WORD: Information om dag 2 og lidt hjemmearbejde
Use of giraffe language
WORD: Brug af girafsprog
Coaching behavior, listening and questioning techniques
PowerPoint: coachende adfærd, lytte- og spørgeteknik
The difficult conversation
PowerPoint: Den vanskelige samtale
“You brought all that was you”
PowerPoint: Du kom med alt det der var dig
Assignment
PowerPoint: Hjemmeopgaven
Communication Appreciative Inquiry Motivation
PowerPoint: Kommunikation, AI m.m.
Conflict management
PowerPoint: Konflikthåndtering
WORD: Program for Day 2

Day 3
•
•
•
•
•
•
•

WORD: Program for day 3, Program for Vejlederkursus dag 3
Collection from 2nd day of training
PowerPoint: Opsamling fra 2. kursusdag
Learning types/Bostrom and Schmidt model 2009
PDF: Bostrøm og Schmidt-modellen 2009
Home work day 3
WORD: Hjemmeopgave dag 3
Larning Style test
PDF: Læringsstiltest
Task - walk and talk
WORD: opgave – walk and talk
Assignment in living and transformative learning
WORD: Opgave i leverum og transformativ læring
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•
•
•
•
•
•
•

Best Practices
PowerPoint: Oplæg - Best Practice
Reflect on learning styles
PowerPoint: Oplæg om læringsstile
Letter
WORD: Opstartsbrev
Overview - holistic analyst
PDF: oversigt – holistanalytiker
Youth culture 2017
PowerPoint: Ungekultur_2017
Manual methods
PowerPoint: Vejledningsmetoder

Day 4
•
•
•
•
•

The final assignmet
PowerPoint: Den afsluttende opgave
The written assignment
WORD: Den skriftlige opgave
Requirements for the final synopsis of the training
WORD: Dispositionen
Formalities
WORD: Formalia til opgaven
Assignment of role as supervisor / training manager
WORD: Opgave rollen som vejleder - hvilke kompetencer - mødet på midten

Other documents
•

Flyer for trainings
PDF: Flyer

District Guild of Crafts Small and Medium Enterprises –
Employers in Wejherowo, Poland
(Materials available in Polish)
Materiały elektroizolacyjne
Materialy magnetyczne 1
Ochrona przeciwporażeniowa w instalacjach elektrycznych niskiego napięcia
B1 Ekonomia przedsiębiorstw
B2 Kształcenie wykładowców/instruktorów
A1 + A2 Rzemiosło elektrotechniczne
Proste obwody prądu stałego
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Ramowy program szkolenia B2
Rozszycie kabli telefonicznych
Standard egzaminacyjny ELEKTRYK
Wykładowca Piotr Jóskowski MASZYNOZNASTWO
Wykładowca Piotr Jóskowski MATERIAŁOZNASTWO (1)
Wymagania techniczne dla instalacji elektrycznych w budynkach

Latvian Chamber of Crafts, Latvia
(Materials available in Latvian)
Handwerkskammer Lettlands_Padagogik fur handwerker
LAK 2018_Presentation Part III
LAK 2018_Presentation Part IV
Management-legislation
Pedagogy methodology
Training material in pedagogy

Public Institution Vilnius Builder
Training centre, Lithuania
(Materials available in Lithuanian)
Part A1 Practical training and Part A2 Specialised Theory Master Training Electrician
Atsinaujinanti energija
Kontr. ir reg. sistemos
TEORINĖ ELEKTROTECHNIKA
Viršitampiai
Part B1 Business administration, law and management
Business Administration Teaching materials
1 tema. SITUACIJA LIETUVOS DARBO RINKOJE
2 tema. Verslo sąlygos Lietuvoje (APJUNGTA)
3 TEMA. DARBO TEISĖS PAGRINDAI
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3.1. Nelegalus darbas
4 TEMA. VERSLO APLINKA. APJUNGTA
5 TEMA. INDIVIDUALI VEIKLA. APJUNGTA
5 tema. Kaip pradeti versla
6 tema. Kaip pradeti versla
6 TEMA. VERSLO KURIMAS, ORGANIZAVIMAS.
6 TEMA. Verslo_plano_vadovas
6. TEMA. VERSLO PLANAS
7 TEMA. IMONES VEIKLA
7 TEMA. VERSLO ORGANIZAVIMO FORMOS
8 TEMA. SMULKIOS IMONES ORGANIZAVIMO ASPEKTAI
8. Imones veiklos organizavimas
9 MOKESTINE SISTEMA. APJUNGTA
9. Mokestine aplinka
10 t. Verslo finansavimas.
10 Tema. Verslo finansavimo saltiniai
10. Verslo finansavimo šaltiniai
ATSISKAITYMO UZDUOTIS
SITUACIJA DARBO RINKOJE
Part B2 Vocational and occupational education knowledge
Literatūra
Mokymosi procesas(1)
Mokymosi proceso etapai (4)
Mokymosi sunkumai (6)
Pagrindiniai mokymo proceso komponentai (3)
Pedagoginių situacijų tipai
Teigiamo požiūrio į mokymą ugdymas (5)
Trys mokymai apie mokymąsi (2)
VARK klausimynas
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